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President's Column, continued 

tion. I hope it will be a publication 
that will complement the NASJE 
News and provide a vehicle for 
more in-depth researched articles 
on adult education theory and prac­
tice in the context of the judiciary. 
This year I will be appointing an ad 
hoc committee to conduct a feasibil­
ity study and report its findings to 
the membership committee. 

3 . .  Educational Needs Assessment 
Also mentioned above was the 

comprehensive needs assessment. 
During 1998,immediate past presi­
dent Ellen Marshall shepherded 
through an SJI grant application, 
and we were fortunate to receive 
the funding to do a comprehensive 
needs assessment. Carla Kolling, 
state judicial educator from North 
Dakota, will be facilitating the 
needs assessment process, and this 
should greatly enhance the educa­
tion committee's ability to meet the 
changing needs of the membership. 

4. Outreach to Other 
Organizations 

My final priority, continuing to 
build bridges to other organiza-

tions, is directly related to priorities 
one and tWo and, perhaps to a less­
er extent, three. 1UeNational . 
Symposium on the Fl,Iture of 
Judicial Branch Education will 
prove to be an excellent example of 
collaborative leadership-several 
organizations working together, 
sharing their own unique strengths, 
with a primary emphasis on 
improving the administration of jus­
tice. Roger Warren took a giant step 
toward cooperation among court 
associations by sponsoring the first 
annl,lal Assembly of Court 
Associations in Jl,Ine of 1998 in 
WasllirtgtoI1, n.c. This launched a 
formalized netWork of court-related 
associations and gave leadership 
from more than 20 such organiza­
tions an opportunity to meet face to 
face and share ideas about the 
future. NASjE very much appreci­
ates Roger Warren's initiative in this 
area and, following his lead, will 
continue to look for opportunities to 
serve the larger community. 

The unifying theme of all of the 
above is preparation for change. 
Along with that we must appreciate 
and recognize that our role as judi-
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cial branch educators is ultimately 
to See that justice is done. Russell 
Kirk reminds us that in preparing 
for change we want to hold on to 
what we do well and respond to the 
public as best we can to inspire 
their trust and confidence while 
remaining true to our ultimate mis­
sion. In his wisdom, Kirk says, "Do 
not fear change, but respect what 
endures." A commitment to· due 
process, equal protection, and rule 
of law are at the root of order in the 
American justice system. Burke 
was right, that change is the means 
of our preservation, but Kirk 
reminds that also we must have 
permanence in some things if 
change is to be improvement: 
"Permanence and progression are 
not enemies, for there can be no 
improvement except upon a sound 
foundation and a foundation cannot 
endure unless progressively 
renewed." 

I look forward to the coming 
year as together we build upon a 
sound foundation to progressively 
renew NASjE. • 
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1998 Annual Conference Held in New Hampshire, continued 

change their own impediments to 
learning. Judging from the evalua­
tions, NASjE members hold Dr. 
Kegan in high esteem and requested 
that he return as a speaker at a 
future conference. 

The breakout session "Establish­
ing Peer Training Programs and 
Peer Ethics" was taught by a team 
from California. The session pro­
vided an overview of the peer­
taught training program for court 
clerks that is conducted at Stanford 
University each summer. This pro­
gram has been evolving for the past 
nine years and now is administered 
by the California Center for Judicial 
Education and Research (CjER). 
Classes are developed and taught by 
court staff. Faculty development is 
provided by Dr. Gordon 
Zimmerman. The session provided 
information on starting such a pro­
gram, training faculty and develop­
ing curriculum, working out the 
administrative and logistical details, 
and making such a training pro­
gram fun for participants. An ethics 
segment has recently been added to 
the program and was demonstrated 
in the session. 

Pamela Bulloch and Mary 
DeCarlo, of the State Justice 
Institute, provided an overview of 
the grant-writing process in their 
breakout session, "Grant Writing 
and Resources." They discussed the 
preapplication phase, how to estab-

lish the need for funding, how to 
write the actual grant application, 
and how to implement the project. 

Plenary Session: 
"World Peace Begins at Home" 

The plenary session on October 
21 featured Dr. Victor LaCerva, 
medical director, Family Health 
Bureau, New Mexico Department of 
Health, Santa Fe. Dr. LaCerva 
focused his remarks on domestic 
violence, violence in our society 
today and domestic violence in par­
ticular, and the need to work within 
the family to identify sexual vio­
lence and abuse. He especially 
noted the need for judicial educa­
tors to focus training on problems 
of our teenage population, includ-
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ing drugs, alcohol use and abuse, 
sexual abuse, and low self-esteem. 

New Officers for 1998-99 
NASjE also elected new officers 

for 1998-99 at the conference. Those 
new officers are Blan L. Teagle, chief 
of court education, Florida, presi­
dent; Franny M. Maguire, training 
administrator, Delaware Administ­
rative Office of the Courts, president­
elect; Catherine S. Lowe, director, 
California Center for Judicial 
Education and Research, vice-presi­
dent; Maureen A. Lally, judicial edu­
cation specialist, Washington Office 
of the Administrator for the Courts, 
secretary; and Sherry G. Carson, con­
ference coordinator, Institute of 
Continuing Judicial Education, 
Georgia, treasurer. • 
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experts, ongoing assod!\tionprogram 
details, and membership ros�ers. 
. Those in attendaricecommi�d 

to share whatthey had leartiea with 
their groups. Information will also 
be included on the National Center 
for State Courts' Web site, and link· 
ages wil\be created between appro­
priat" Web pages. 

Tl:\isls ttl.!ly the commencement 
of groundbreakiitg· national"level 
COllaboration. SMe court systems 
are facing complex challenges and 
are coming under attack by critics 
in somequatters. Resourcesate 
stretched, and progress looks chal­
lengb:tg. Assembly participants 
expect to increase their strength 
through coming together-and to 
see. dramatic effects on those loom-

ing challenges .. Look for more work 
to come#Ol):lthis cO(llition, 

Associations represented..,t the 
asseinplywere theAmerkari 
Association Of Electronic Reporters 
and Transcribers, American 
Assodationof taw Libraries, 
AmericanJuageg ASsociation, 
Cgl;\fareMe ofChW Justices, 
(2ol;\ferencepi State Court 
Administtat"fs; Council of 
A.ppeU"te S�aff.l\ttqrrieys, 
IriternationalAss()ciation of Women 
Juc\ge5,.National Association of 
AppleUi;\te . .court. Clerks, National 
Association for Court Management, 
National Association of Drug Court 
Professionals,National Association. 
of State JUdicial Educators, National 
Association of Women Judges, 
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National Center for State Courts, 
Natiqna\College of Probate]udges, 
N"tional Conference of 
Metr"politan Courts, National 
(2ol;\ference ofSl'ecial Couft Judges, 
Nation(!ICol;\ference.Qf State Trial 
J4dges,National Consortium of 
l'askForces and Cothmissions on 
R..,cialand Ethnic Bias in the 
(2ourts,National COundlof Juvenile 
an<iFam,ily Court Judges, National 
Court·ReportersAS�Qdation, 
National }tivenileCourt Services 
Association, and the State Justice 
Iristitute. Court public information 
officers, a group with no formal 
profeSSional organization, were rep-
resented, as well. • 
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