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Chapter 1: Introduction

In 1993 the National Association of State Judicial Educators (NASJE)
education committee proposed to the NASJE board that a needs assessment
be conducted to determine the continuing education and professional
development needs of the NASJE membership. The NASJE board agreed and
wholeheartedly supported the project. The Judicial Education, Reference,
Information, and Technical Transfer (JERITT) Project assisted the education
committee with instrument design, testing, dissemination, data collection,
analysis of the findings, and publication of the needs assessment results via
this monograph.

Immediately following board approval, the education committee
engaged in a two-step assessment process. The first step solicited feedback
from the NASJE membership about their professional needs and desires via
an open-ended questionnaire. The results from the questionnaire were tallied
which resulted in a list of issues, subject matter, and topics that were
formulated into a close-ended survey which was then distributed to the
NASJE membership for their feedback and verification. The second survey
was titled NASJE Continuing Education and Professional Development Needs
Assessment Final Survey. The results of the final survey are the subject of this
monograph.

Distribution of the final survey and analysis of the returns comprised
step two of the assessment process. The final survey, like the initial
questionnaire, was distributed to all NASJE membership types—full,
associate, and general members. A complete description of the membership
types is in chapter three. However, generally speaking, full and associate
members are those judicial education administrators and staff members who
provide statewide or local nonprofit education and training programs for
judges and court personnel. General members are typically directors and
staff members of national judicial branch education organizations.

The final survey had the following parts:

Part 1: Your Professional Education and Development Needs
Part 2: Problems Facing the Courts and Judicial Branch
Education Providers
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Part 3: Subject Matter Topics for Development and Presentation
to Your Training Audiences

Part 4: Purpose of the NASJE Annual Conference

Part 5: NASJE Annual Conference Delivery and Format

Part 6: NASJE Services and Benefits

Part 7: Demographic Questions

Chapters 2-9 roughly parallel the seven parts of the survey. The
following is a brief description of each chapter.

Chapter 2: The Assessment Process, Survey Design, and Analysis
explains how the needs assessment project was developed and managed, how
the survey instrument was designed and distributed, and what decision
criteria was used in the analysis.

Chapter 3: Demographic Profile of the Respondents provides
information on a number of demographic variables. The variables are:

. job category /position title

. total time in judicial branch education programming

. total time in current position

. educational attainment

. education field /profession

. number of employees in the judicial education organization
o age of the respondents

. race/ethnicity of the respondents

. NASJE membership type

These demographics are important beyond just providing a profile of
the respondents. In all subsequent chapters, the needs assessment survey
responses will be reported by one or more demographic variables in addition
to the response from the entire sample (i.e., all those who responded to the
survey).

Chapter 4: The Professional Education and Development Needs of
the NASJE Membership reports the respondents’ opinions on 61 items
spanning the areas of management, personal enhancement, and continuing
education and training information. Responses for the entire sample are
given for all 61 items. Additionally, the item responses are analyzed by
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several demographic variables to determine what, if any, differences were
present. The variables used were: job category, years in judicial education
programming, number of employees, education field /profession, and age.

Chapter 5: Problems Facing the Courts and Judicial Branch
Education Providers reports the findings for Part 2 of survey. It had 46 items.
This chapter provides the full sample responses and responses by the
variables of job category, number of employees, and years of experience in
judicial education programming.

Chapter 6: Judicial Branch Education Programming Subject Matter
Preferences reports the respondents' view of the importance of 80 topics for
development and/or delivery within their own organizations. The findings
are first offered for the full sample and then by the job category variable.

Chapter 7: Purpose of the NASJE Annual Conference reports the
preferences of the respondents to 18 purposes offered in the needs assessment
survey. The responses were also calculated and analyzed by the variables of
job category, membership category, and years of experience.

Chapter 8: Preferences for the Delivery and Format of the NASJE
Annual Conference offers the respondents preferences to 23 conference
delivery and format issues. The findings are given for full sample as well as
by the job category and membership category variables.

Chapter 9: NASJE Services and Benefits reports the priority assigned
to 15 potential services and benefits that NASJE might consider offering to its
members. The results are reported for the entire sample as well as by the
variables of job category and membership type.

Chapter 10: Summary provides a brief overview of the findings,
suggests ways to expand on the findings, and encourages NASJE to use this
monograph as a guide to further explore the richness of its members and
encourage their continual development so that they may find meaning in
their lives and in their work.

Hopefully, the contents of this monograph will be useful in building
a community that honors the similarities and differences of individuals as
they seek professional and personal enrichment. NASJE is perfectly
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situated to take the lead in developing such a community. If this
monograph can contribute to that endeavor, then the time and energy of the
NASJE board and education committee and the JERITT Project was a
worthwhile investment.
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Chapter 2: The Assessment Process, Survey
Design, and Analysis

This chapter provides a brief summary of how the assessment project
proceeded, how the survey was designed, and what analysis decisions were
made. As previously stated, the assessment was a project of the NASJE
education committee, assisted by the JERITT Project, and supported by the
NASJE board.

The Needs Assessment Process
A modified delphi process was used that included the following steps:

Step one: The education committee developed a list of questions that
was sent to the NASJE membership in the form of a short
questionnaire. This questionnaire was open-ended and allowed the
members to answer freely. The questions were:

1. What are the most important services or benefits that NASJE
currently provides in meeting your professional development needs?

2. What professional development services, products, or benefits
would you most like to receive from NASJE that it does not presently
offer?

3. Think about your continuing education needs as a judicial educator
or as someone involved in continuing judicial education. What are the
most important topics that NASJE should try to address in its
educational programs or publications for judicial educators? Try to list
at least five, more if you wish. '

4. What should be the overall purpose(s) of the NASJE Annual
Conference?

5. Think more specifically about what should be added/expanded as a
matter of priority and what could be deleted /reduced at the NASJE
Annual Conference that would make it much more attractive for you
to attend?
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6. What are the biggest challenges that you face in your job?

7. What are the most important skills and abilities of an effective
judicial educator? Please try to list at least seven of those you consider
most important—Ilist more if you wish.

8. For those skills and abilities listed by you in question 7, should
NASJE seek to help judicial educators to develop, attain, or enhance
any of them?

9. What do you think will be the most important problems in the years
ahead for: (a) the courts, (b) the profession of judicial educators, and
you personally in your work?

10. List any additional issues, questions, or concerns that you believe
should be considered by NASJE when designing its future Annual
Conference or other NASJE services.

Those results, along with research on other assessment survey designs
and research on emerging issues in both the courts and judicial branch
education, resulted in the assessment instrument that was used for the
final survey.

Step two: This step involved the president of NASJE approving the
final survey which was then released for pilot testing. Minor
adjustments were made as a result of the pilot test results. The survey
was then prepared for distribution.

Step three: The survey was mailed to all members with a letter from
the NASJE president encouraging full participation.

Step four: This step involved entering the responses into the
computerized statistical analysis program, running the reports, and
making the analysis decisions. This work was done exclusively at
JERITT.
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Survey Instrument Design

The NASJE Continuing Education and Professional Development Needs
Assessment Final Survey had seven parts. Each part consisted of close-ended
questions. For most of the survey, the response options were five-point
scales. NASJE members were asked to choose the answer which most closely
represented their opinion. The respondents also had the opportunity
throughout the survey to record narrative comments or to further elaborate
on any of their answers. The survey instrument is in appendix A.

In part one—Your Professional Education and Development Needs, the
respondents were asked to rate the degree of their agreement or
disagreement with the importance of the survey items as each related to their
own professional education and development needs. The purpose of Part 1
was to ascertain what judicial branch educators determine their needs to be as
they relate to their own development.

Part one was divided into three main areas. The first area was
management knowledge, skills, and abilities, which contained 21 items. The
second area was personal enhancement with 19 items. The last area was
education and training items that focused on knowledge, skills, and abilities
pertinent to continuing education.

Problems Facing the Courts and Judicial Branch Education Providers was
the second part of the survey. The first area was court problems and it had 19
items. The second area was judicial branch education provider problems and
it had 27 items. The purpose of this part was to determine what judicial
branch educators might need in the way of knowledge, skills, and abilities to
respond to the problems that confront them and their constituent groups.

Part three of this survey, Subject Matter Topics for Development and
Presentation to Your Training Audiences, moved away from personal and
organizational development needs. It presented an opportunity for the
respondents to identify subject matter topics for which they may like more
information for the purpose of presenting those topics to their audiences.
Seventy-eight topics were listed. The purpose of part three was to determine
if there were topics that judicial educators would like to develop but need
more information before development is possible.
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Purpose of the NASJE Annual Conference shifted the focus of the survey
from the NASJE membership to the association. This was part four of the
survey. Respondents were asked to identify what they thought the purpose
of the NASJE Annual Conference should be. The reason part four was
included in the survey was to determine whether the conference was
functioning in such a way that it was compatible with the needs of those who
typically attend. Eighteen questions were included.

NASJE Annual Conference Delivery and Format consisted of 23 questions.
Part five allowed the respondents to indicate their preferences pertaining to
presentation of the meetings, workshops, and social activities during the
conference.

Part six, NASJE Services and Benefits, asked the members to respond to
17 questions relating to important services and benefits that NASJE might
consider offering. This part was included for the purposes of determining
whether, and in which direction, NASJE might expand its role and
responsibilities in the professional development of its membership. The
respondents were asked to give each service and benefit a priority rating.

Demographic Questions composed part seven. This part asked the
respondents to answer nine questions about themselves to establish basic
demographic profiles for the purpose of determining the characteristics of the
entire respondent group and to also look at how the respondents might vary
by job category /position, years of experience, and so on.

Many parts of the survey included priority scales where the
participants were asked to review their previous answers and prioritize them
from high to low. The results are not reported because the findings suggested
that the questions were confusing or otherwise difficult to answer, thus
calling into question their validity.

Questions asked in the final survey were crafted from a variety of
sources. The primary source, as previously mentioned, was the open-ended
questionnaire. The narrative answers given by the respondents resulted in
the questions posed in parts one, two, four, five, and six of the final survey.

The questions for part 3, which focused on subject matter, were
partially derived from answers given to the questionnaire. The bulk of the 78
topic entries came from JERITT's subject matter index, which is used to code
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and store all of the state and national judicial branch education programs
reported to JERITT.

The demographic questions asked in part seven of the survey were
arrived at through using commonly asked individual profile questions, and
also by trying to address concerns the NASJE board and education committee
had about whether certain factors would influence the needs and preferences
of judicial branch educators.

Survey Distribution

As previously explained, the final survey was mailed to all NASJE
members as of February 1994. The survey was accompanied by a letter from
the NASJE president asking for full participation. The survey went to 116
individuals along with stamped and addressed return envelopes. The
respondents were instructed to return the surveys to JERITT where they
would be compiled and analyzed. The response rate to the survey was 44%
for the entire sample. Fifty-one NASJE members returned surveys. Table 2-1
displays the breakdown of who responded by subgroup (i.e., demographic
variables).

Table 2-1: Response Rate by Subgroups

Job Category/Position Percentage Response Rate
1. Directors and deputy/assistant directors 57 %
2. Education managers/planners, meeting planner, 43%

researchers/writers, and others

Years of Experience Percentage Response Rate
3. 1 through 3 years experience in judicial branch 26 %
education programming
4. 4 + years experience in judicial branch education 74 %
programming
Education Field/Profession Percentage Response Rate
5. Law 36.7 %

6. Education (K-12, adult, or continuing) 26.5 %
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7. Business admin, public admin, social sciences,
communications, and other

36.8 %

Number of Employees

Percentage Response Rate

8. 1-3 employees 39.6 %
9. 4-9 employees 37.5%
10. 10+ employees 22.9 %

| Age

Percentage Response Rate

11. 20-40 years 33.3 %
12. 41-50 years 471 %
13. 51+ years 19.6 %
Membership Percentage Response Rate
14. Full and associate 89.3 %
15. General 10.6 %

What this response information tells us is that the findings will be
biased toward those groups that had the highest response rates as their needs
and preferences were registered by the fact that they returned the survey.
There will be a slight bias towards the administrators because 14% more
administrators than non-administrators answered the survey. Those with
four or more years experience are a much larger group than those with less
experience. Non-law trained educators were a larger group than the law
trained. More people responded from small and mid-size education
organizations. The ages of the respondents showed that their were more
responses from those over 40. And, responses from the full and associate
members far out numbered those from general members.

Even though the response patterns vary enough to indicate bias in
favor of one group or another, the actual responses from all subgroups are
remarkably similar. This suggests that by and large what is known, felt, and
experienced by one is experienced by all. There is more universal agreement
than we might expect. Even when there is disagreement among the
respondents about what is needed, for the most part, the disagreements are
minimal. That is not to say there are no differences because there are, and the
differences are what might be expected based on position, age, years of
experience, and so on. The differences and similarities are both important
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and should be considered when the professional development needs of
NASJE members are being addressed.

Analysis of Findings

The responses were entered into a computerized database and
subjected to statistical analysis which provided the following statistical
information: response frequencies, percentages, means, mediums, modes,
and standard deviations. An initial analysis of the findings was conducted.
Several determinations were made which resulted in a decision to collapse
demographic groupings so that the frequencies of responses would be high
enough to provide meaningful information. For the same reason, percentages
were used as opposed to mean responses to analyze and report the findings.

The results rendered a great amount of information. As a way to assist
users of these findings in making decisions about which respondent needs to
address first, the findings were grouped by items which received responses
by 80% or more of the educators, 79.9% to 60%, and 59.9% or less. Those
items viewed as important or preferred by 80% or more of the respondents
should be addressed first. Second priority should be given to items
determined to be important or preferred by 79.9% to 60% of the respondents.
The rest of the items should be given third priority.

These distinctions are simply a way to set priorities when available
resources are limited. There is nothing magic about this priority setting
scheme. The percentage groupings can be moved up or down, which would
change the overall priority ratings of the survey items. Those who are using
these findings to set policy or commit resources may wish to be more liberal
in determining what can be addressed. This monograph simply provides
guidance on where to begin.
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Chapter 3: Demographic Profile of the
Respondents

Several questions were asked on the needs assessment survey about
the respondents’ backgrounds and characteristics. These included the
respondent’s job or position title, amount of time the respondent had been
involved in judicial branch education programming, total amount of time in
current position, respondent's educational attainment and degree area,
number of employees in the respondent's judicial education organization, the
respondent’s age and race/ethnicity, and the respondent's NASJE
membership designation. This chapter reports the findings to these
questions, and in so doing, a profile of the respondents emerge.

Job Category/Position Title

Seven different job or position titles were offered from which members
could choose. The options were:

° Director of a judicial branch education organization

° Deputy/assistant director of a judicial branch education
organization

° Education manager/planner who plans curriculum or programs

® Meeting planner who handles the logistical arrangements and
details of program delivery

° Technical specialist dealing with audiovisuals, broadcasts, etc.

° A researcher or writer of publications or education/training
materials

° Other

The largest group was the director group with 43% of the survey
responses coming from that group. Second, was the education manager/
planner group at 27%. Third, was the deputy/assistant director at 14%. The
meeting planner group and researcher/writer group were at 2% each.
Twelve percent checked the other category. Those in the other category
identified themselves as judges, adult educators in higher education,
department heads whose responsibilities also included education and
training, or deputy state court administrators. No one identified themselves
as a technical specialist. Figure 3-1 displays the findings.
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Figure 3-1: Job/Position for Entire Sample

Deputy/assistant
Director of judicial director of judicial
branch education branch education

42.9% 14.3%

Education
manager/planner
Other - wh_o plans
12.29% Aresearcheror Meeting planner curriculum or
writer of who handles the programs
publications logistical 26.5%

2% arrangements
2%

As stated in the previous chapter, several categories within the various
demographic groups were collapsed for the purpose of analyzing the
responses. In the case of job category/position title, the six variables were
collapsed into two: (1) directors and deputy/assistant directors (e.g.,
individuals who have the leadership or administrative responsibility for the
judicial branch education organization); and (2) education
managers/planners, meeting planners, researchers/writers, and others (e.g.,
individuals who are responsible for the hands-on development and delivery
of judicial branch education programs, projects, or products).

The survey response rate for the directors and deputy/assistant
directors was 57%. Forty-three percent was the response rate for the non-
administrative group.

Total Time in Judicial Branch Education Programming
The NASJE members were offered four response options to choose

from to identify the time they had been involved in judicial branch education
programming: less than 1 year, 1 through 3 years, 4 through 6 years, and 7 or
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more years. Figure 3-2 indicates that this is a relatively experienced group
with nearly half, 48%, indicating they had 7 or more years of experience.

Figure 3-2: Total Time in Judicial Branch
Education Programming for Entire Sample

Less than 1 year
6%

1-3 years
20%

7 or more years
48%

4-6 years
26%

When this question was analyzed by the job category groups as shown
in figures 3-3 and 3-4, the analysis indicated that 50% of the directors and
deputy/assistant directors had 7 or more years experience and 25% had 4
through 6 years of experience. The second group which was comprised of
education managers/planners, meeting planners, researchers/writers, and
others were also quite experienced. Forty-eight percent had 7 or more years
experience and 24% had from 4 through 6 years experience.
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Figure 3-3: Total Time in Judicial Branch Education
Programming by Directors and Deputy/Assistant Directors

Less than 1 year

3.6%
1-3 years

7 or more years |\
50%

25%

Figure 3-4: Total Time in Judicial Branch Education Programming
by Education Managers/Planners, Meeting Planners,
Researchers/Writers, and Others

Less than 1 year
9.5%

1-3 years
19%

7 or more years f
47.6% '

4-6 years
23.8%

This variable, total time in judicial branch education programming,
was also collapsed for analysis purposes. In the subsequent chapters, this
variable will appear as: (1) less than 1 year through 3 years and (2) 4 or more
years of experience in judicial branch education programming. Therefore,
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75% of the directors and deputy/assistant directors have four plus years of
experience, while 71% of the managers, planners, and researchers/writers
have four or more years of experience.

Total Time in Current Position

The largest percentage of respondents, 33%, had 7 or more years of
experience in their current positions. The smallest percentage, 12%, had less
than 1 year of experience. Figure 3-5 provides the full results.

Figure 3-5: Total Time in Current Position for Entire Sample

Less than 1 year
12.2%

7 or more years
32.7%

1-3 years
28.6%

4-6 years
26.5%

The time in current position for the directors and deputy/assistant
directors showed that there was a very experienced group of
administrators—39% had 7 or more years of experience. However, 50% of
the administrators were relatively new in their current position, having from
less than 1 year through 3 years of experience. The findings are in figure 3-6.

On the other hand, the education managers/planners, meeting
planners, researchers/writers, and others had a great deal of experience.
Seventy-two percent had four or more years experience in their current
positions. The results are displayed in figure 3-7.
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Figure 3-6: Total Time in Current Position by
Directors and Deputy/Assistant Directors

Less than 1 year

7 or more years
¥ 7.7%

38.5%

1-3 years
42.3%

4-6 years
11.5%

Figure 3-7: Total Time in Current Position by Education
Managers/Planners, Meeting Planners,
Researchers/Writers, and Others

Less than 1 year
14.3%

7 or more years
28.6%

1-3 years
14.3%

4-6 years
42.9%
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Figure 3-8: Educational Attainment for Entire Sample

Doctorate degree
8% Bachelors degree
19%

Juris doctorate f
degree
33%

Masters degree
(including law
degree)
40%

Educational Attainment

The highest degree held by most of the respondents was a masters
degree. This was true for all of the respondent groups. Figures 3-8, 3-9, and
3-10 provide the full findings.

Figure 3-9: Educational Attainment by
Directors and Deputy/Assistant Directors

Juris doctorate
degree
35%

Doctorate degree
8%

Bachelors degree

Masters degree 19%

(including law
degree)
39%
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Figure 3-10: Educational Attainment by
Education Managers/Planners, Meeting
Planners, Researchers/Writers, and Others

Doctorate degree
10%

Bachelors degree
14%

Juris doctorate
degree
33% Masters degree
(including law
degree)
43%

Education Field/Profession

NASJE members were asked to indicate in which fields/professions
they had received their education. The most frequently recorded answer was
law, followed by education regardless of job category/position title. The
third highest field / profession for directors and deputy/assistant directors
was administration/management (combining business and public
administration/management). The social sciences was the third highest area
for the education managers/planners, meeting planners, and
researchers/writers. The findings are in figures 3-11, 3-12, and 3-13.
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Figure 3-11: Education Field/Profession for Entire Sample

Business
administration or
ng;r mar;ag;manl Piiblie
: A administration or
management
10.2%
Law
36.7%
Education (K-12,
adult, or
continuing)
Communications  gogial sciences 26.5%
4.1% 8.2%
Figure 3-12: Education Field/Profession by
Directors and Deputy/Assistant Directors
Business
adminstration or
management Public
7.7% administration or
management
Law 15.4%
38.5%

Education (K-12,

Communications e adult, or
7.7% Social sciences continuing)
3.8% 26.9%
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Figure 3-13: Education Field/Profession by
Education Managers/Planners, Meeting Planners,
Researchers/Writers, and Others

Business .
adminstration or _ublic
management administration or
Other 4.8% management
14.3% ; 4.8%

Education (K-12,
adult, or
continuing)
28.6%

Law
33.3%
Communications Social sciences
0% 14.3%

For purposes of analysis the current six education fields/professions
were collapsed to three: law; education; and business/public administration,
social sciences, communications, and other. The collapsing of categories
resulted in the following percentages: 36.7% of respondents were law school
trained, 26.5% were from colleges or departments of education, and 36.8% of
the respondents received their education and training in business/public
administration, social sciences, and other fields or disciplines. These three
education field /profession variables were used in the analysis and are
referred to throughout the monograph.

Number of Employees in the Judicial Education Organization

The respondents were asked to indicate the size of their organization
by stating how many employees were in their organizations including
themselves at the time of the survey. Figure 3-14 demonstrates that most
judicial education operations are managed and staffed by a very small
number of people. In fact, 38% of the judicial education organizations had
only from 1 to 3 people and 29% had only 4 to 6 people. The third highest
staff size was in the 15 and more employee range, but only 15% were in this
category.
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These figures indicate that the vast majority of judicial branch
education organizations are small considering the amount of pro gramming
that is delivered. To demonstrate this point, a search of JERITT’s programs
database reported the execution of 3,808 programs from March 1990 to
December 1994. These programs are reported primarily by both state and
national providers with states reporting the most programming. A handful
of countries outside of the United States also report but their numbers are
insignificant in comparison to in-country programming. Given these
numbers, it is reasonable to say that judicial branch education organizations
have high productivity with very low staffing levels.

Figure 3-14: Number of Employees in Judicial
Education Organization for Entire Sample

15 and more o
14.6% 2.1%

10to 14
8.3%

1103
37.5%

7t09
8.3%

4106
29.2%

Throughout this monograph when the findings are reported by
number of employees, three variables are used instead of the six reported
here. Collapsing the six into three resulted in the following number of
employee ranges: less than 1 to 3, 4 to 9, and 10 or more employees.

Age of the Respondents

The needs assessment survey offered five age categories: 20-30 years,
31-40 years, 41-50 years, 51-60 years, and 61 or more years. For the most part,
the individuals involved in judicial branch education were in the mid-career
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age range, 41-50 years. Fifty percent of the directors and deputy/assistant
directors were in this age range and 43% of the education
managers/planners, meeting planners, and researcher/writers were also in
this same range. Figures 3-15, 3-16, and 3-17 provide the full results.

Figure 3-15: Age for Entire Sample

61 ormore 20-30 years
51-60 years 2% 3.9%
17.6%

31-40 years
29.4%

41-50 years
47.1%
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Figure 3-16: Age by Directors and
Deputy/Assistant Directors

51-60 years
21.4%

31-40 years
28.6%

41-50 years
50%

Figure 3-17: Age by Education Managers/Planners,
Meeting Planners, Researchers/Writers, and Others

14.39% 4.8% 20-30 years
4.8%

| 31-40 years
33.3%

41-50 years
42.9%

The five age variables were reduced to three for analysis of the
responses. The new age range variables are 20-40 years old, 41-50, and 51 or
more. The new percentage breakdown of the age of the respondents is: 38%
at 20-40 years, 43% at 41-50 years, and 19% at 51 years or more.
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Race/Ethnicity of the Respondents

The respondents were offered five race/ethnicity categories to choose

from.

African descent: African-American, Black

Asian descent: Japanese-American, Chinese-American,
Korean-American, etc.

European descent: White

Native American

Spanish descent: Mexican-American, Chicano, Hispanic

As demonstrated by figure 3-18, the respondents came from two of the
five categories: 94% are white and 6% are Native American. Figures 3-18,
3-19, and 3-20 provide the findings.

Figure 3-18: Race Ethnicity by All Respondents

Native American
5.9%

European
Descent: White
94.1%
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Figure 3-19: Race/Ethnicity by Directors and
Deputy/Assistant Directors

European
Descent: White
100%

Figure 3-20: Race/Ethnicity by Education Managers/Planners,
Meeting Planners, Researchers/Writers, and Others

Native American
9.5%

European
Descent: White
90.5%
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NASJE Membership

NASJE has three membership designations: full, general, and
associate. NASJE membership is defined in the NASJE Constitution and
Bylaws, Article II, Sections 2, 3, 4, and 5.

Full: a. Any full-time administrator or director of a statewide or local,
nonprofit program of education whose primary duties include the
education and training of judges and /or court support personnel; or b.
Any assistant administrator, assistant director, or staff member who is
employed by a statewide or local, nonprofit program of education
whose primary duties include the education and training of judges
and/or court personnel and whose full membership is consistent with
the provisions of Section 5 (no statewide or local nonprofit
organization or program for the education and training of judges
and/or court personnel shall have more than three full members) of
this article.

Associate: Any person who meets the eligibility requirements under
Section 2 of this Article for full membership but is ineligible for full
membership by the provisions of Section 5 of this Article will be
eligible for associate membership in the Association. Any person
eligible for full membership under Section 2 of this Article may choose
to apply for associate rather than full membership with the
Association.

General: Any person involved with or interested in judicial education
who is not eligible for full or associate membership is eligible for
general membership in the Association.

Sixty-four percent of those who responded to this survey were full
members, 26% were associates, and 11% were general members. Membership
designation is also offered here by the two job category groupings.

Figures 3-21, 3-22, and 3-23 display the membership designations by the
entire sample and then by the two job category/position title variables.
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Figure 3-21: NASJE Membership Type for Entire Sample

Associate
25.5%

General
10.6%

Full
63.8%

Figure 3-22: NASJE Membership Type by
Directors and Deputy/Assistant Directors

Associate
14.8%

General
7.4%

Full
77.8%
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Figure 3-23: NASJE Membership Category by
Education Managers/Planners, Meeting Planners,
Researchers/Writers, and Others

Associate
38.9% Full

44.4%

General
16.7%

The three NASJE membership variables were collapsed into two: (1)
full and associate and (2) general. The two membership variables were used
to analyze the responses to various survey questions. The bulk of the
respondents, 83%, were either full or associate members of NASJE.

In summary, the respondents are well educated. They were primarily
schooled in law or education. Those answering the needs assessment survey
were quite experienced. Almost 50% of the respondents had 7 or more years
of experience in judicial branch education programming. And, 26% had 4-6
years of experience. By and large, this is a middle age and mid- to advance-
career group. Fifty percent of the directors and deputy/assistant directors
were in the 41-50 age category. Forty-three percent of the education
managers/planners, meeting planners, researchers/writers were also in the
41-50 year age category.

These percentages suggest a mature group of professionals who have a
long work history, perhaps most or part of which was spent outside of
judicial branch education. Judicial branch education is likely a second career
for many of the respondents. This is probably particularly true for the
directors and deputy assistant directors as 71% of this group ranges in age
from 41 to 60 years. Sixty-two percent of the staff group (e.g., education
managers/planners, meeting planners, researchers/writers) ranged in age
from 41 to 60 or more years which also suggests that planning and executing
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educational programming for the courts was not their first career either. The
age of this group, with the fact that approximately 50% of the respondents
have from less than 1 year to 6 years of longevity in the judicial branch
education profession, is another indicator that the respondents entered
judicial branch education after leaving other professions.

The face of the NASJE membership could change drastically in a few
short years given the age of this group. With 70% of the judicial branch
education administrators (e.g., directors and deputy/assistant directors)
approaching retirement, and 62% of the staff group also in the same situation,
judicial branch education itself could be very different. For NASJE, such a
change should be closely watched as it could signal the need for new
approaches and new or different content related to the professional
development and continuing education of its members.

A "changing of the guard", so to speak, could initiate an even more
profound change in judicial branch education as the discipline is wide but not
very deep. This is demonstrated by the fact that 67% of the judicial branch
education organizations are administered and operated by six or less people.
For larger organizations, changes in the administration group could be
handled with relatively little disruption by promoting younger, experienced
staff members. This option may be less viable for small judicial branch
education organizations because these organizations are usually small and
the staff group itself is older with a good portion of those also close to
retirement.

The "changing of the guard" could also have other implications for
NASJE. Presently, 94% of the respondents are white and 6% are Native
American. Turnover in judicial branch education positions at the state and
national level could result in new members for NASJE diversifying the racial
and ethnic mix of its membership.
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Chapter 4: The Professional Education and
Development Needs of the NASJE Membership

Part 1 of the needs assessment survey asked the NASJE members to
identify what they perceived their education and development needs to be.
Sixty-one items were listed across three areas: management, personal
enhancement, and continuing education and training information. The
respondents were asked to indicate on the survey the importance of the item
by checking whether they strongly agreed (5.0), agreed (4.0), neither agreed
nor disagreed (3.0), disagreed (2.0), or strongly disagreed (1.0) that the item
was important. Their responses to Part 1 of the survey is the focus of this
chapter. The findings are presented by area.

Responses for the entire sample are given for all items in all three
areas. Additionally, responses by demographic variables are also reported.
The variables used were: job category/position title, years in judicial
education programming, number of employees, education field /profession,
and age.

We will discuss what the respondents thought were important, as well
as those items they viewed to be less important. The decision criteria used to
determine importance, which was discussed in chapter two, is applied to the
findings here and throughout the rest of the monograph. An item is very
important if 80% and above of the respondents strongly agreed or agreed that
the item was important to them. Items at this level should be considered top
priority and will be discussed thoroughly. However, those items not within
the very important range are also significant as they can tell us a great deal
about the respondents and their perceived needs. Second priority should be
given to those items at 79.9% to 60% and third priority to items at 59.9% and
below.

Professional Education and Development: Management
Importance of Management Items for the Entire Sample
Six items were viewed as very important by the entire sample. Those

items were:
. learning strategic planning (84.4%)
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. developing, conveying, and maintaining a vision for judicial
branch education (84.3%)

. organizational leadership (84.3%)

. learning long-range planning (82.4%)

. developing teamwork among employees, committees, faculty,
etc. (82.3%)

. marketing judicial branch education topics and programs to

policymakers and funding agents (80.9%)

Three of the six items are clearly planning functions: strategic
planning, long-range planning, and visioning. Planning is a critical element if
a training and education organization is to be successful. So are leadership,
teamwork, and marketing, which are the other three items identified as very
important. These results suggest that the respondents know they must
possess fundamental knowledge and exceptional skills in planning, leading
and building cohesive teams if their programs are to exhibit excellence. They
also know that they must be able to convince policymakers and funding
sources of the validity, quality, and need for their educational programs and
products.

These six items will undoubtedly always remain important for at least
two reasons. First, changing societal structures and expectations have
gualitatively and quantitatively changed the work of the courts and will
continue to do so in the foreseeable future. Second, while some policymakers
and funding agents understand the necessity of dedicating resources to on-
going education for the purpose of meeting the rapidly changing needs of
this global, post-industrial society, it is still not the norm. Consequently,
those involved in judicial branch education will have to prove concrete need,
direct benefit to the public, and a positive relationship between training
dollars and improved service and quality of justice. None of these are easy to
do, but all must be a part of a sound marketing plan. More and more those
who have the final say on resource distribution will determine the quality
and quantity of ongoing education through the budget allocation process.
Influencing these individuals is essential. Therefore, all six items should be
given top priority when development or enhancement of the respondents
management skills are addressed.

An array of topics should be given second priority as they fell within
the 79.9%-60% range. These items comprised several broad categories.
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. Budget management knowledge, skills, and abilities

*e  soliciting alternative funding (78.4%)

**  planning and winning support for your budget request
(74.5%)

ee  budget management skills and techniques (68.6%)

. People management knowledge, skills, and abilities

X motivating others (74.5%)

e  personnel management skills and techniques (70.6%)

X learning how to work in a political environment (62.8%)

ee  coaching/counseling employees for enhanced work
performance (62.7%)

. Infrastructure building and management knowledge, skills, and
abilities

e+  marketing programs to potential audiences (76.4%)

ee  educating committees/boards about their roles and
responsibilities (74.5)

ee  developing and implementing policy (72.5%)

ee  developing and implementing procedure (66.7%)

o Process management knowledge, skills, and abilities
ee  managing competing priorities (76%)

ee  project management skills (70.6%)
ee futures planning skills (68%)

There was one item, building a committee /board structure, that
should be given third priority. It was viewed as important by approximately
55% of the respondents. All of the findings just discussed are in table 4-1.
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Table 4-1: Importance of Management ltems for the Entire Sample

SA=5 A=4 N=3 D=2 SD=1
Strongly Agree Neither Agree Nor Disagree Strongly
Agree Disagree Disagree
Percentage of Responses (%)
ltem # Management ltems sD D N A gA | SAA
15 | Learning strategic planning 0.0 2.0 13.7 | 474 37.3 84.4
19 De\_:elc_)p_mg. conveying, a_nd maintaining a vision 0.0 20 137 | 333 | 510 833
for judicial branch education
1 Organizational leadership 0.0 3.9 11.8 | 451 39.2 84.3
14 | Learning long-range planning 0.0 2.0 15.7 | 451 373 82.4
21 Develr_:pmg teamwork among employees, 20 20 137 | 400 | 233 823
committees, faculty, etc.
10 Marketing |ud|CI§I branch education.toplcs and 0.0 78 118 | 358 | 451 80.9
programs to policymakers and funding agents
7 Soliciting alternative funding sources 0.0 2.0 196 | 431 | 353 78.4
11 Markepng Juqlmai branch education programs to 0.0 78 157 | 333 | 434 6.4
potential audiences
17 | Managing competing priorities 0.0 2.0 220 | 420 | 34.0 76.0
9 Educating cqn?wlneesfboards about their roles 20 20 216 | 412 | 333 745
and responsibilities
20 | Motivating others 0.0 2.0 235 | 54.9 19.6 74.5
6 Planning and winning support for your budget 0.0 39 | 216 | 569 | 176 | 745
request
3 Developing and implementing policy 0.0 2.0 255 | 431 | 294 72.5
2 Personnel management skills and techniques 2.0 39 235 | 392 | 314 70.6
16 | Learning project management skills 0.0 3.9 255 | 451 | 255 70.6
5 Budget management skills and techniques 0.0 3.9 275 | 49.0 | 196 68.6
13 Leam.lng ]UF!ICIa| branch education futures 0.0 40 080 | 420 | 260 68.0
planning skills
4 Developing and implementing procedure 0.0 2.0 314 | 392 | 275 66.7
18 | Learning how to work in a political environment 0.0 39 [ 333 | 412 [ 216 | 628
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Percentage of Responses (%)
ltem # Management Items sD D N A sA | SA/A

Coaching/counseling employees for enhanced

12 work performance

0.0 59 314 [ 431 19.6 62.7

8 | Building a committee/board structure 2.0 78 | 353 | 333 | 216 | 549

Next, we will look at the management items by subgroups. The
subgroups are identified by the demographic variables mentioned at the
beginning of the chapter: job category, years in judicial branch education,
field /profession, and age.

Importance of Management Items by Sample Subgroups

To facilitate our review and understanding of how each of the
subgroups saw the importance of the management items and to compare
those items across subgroups, we will display the summarized findings in
figures. The full findings for each subgroup can be found in appendix B.
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Figure 4-1, provides an "at-a-glance" view of the management items
deemed to be most important by the various subgroups. Some differences do

appear.

Directors and deputy directors identified only four items that should
be considered top priority. Those items show that they think issues
pertaining to leadership, policy, strategic planning, and teamwork as most
important. While the non-administrative group, ( i.e., managers/planners/
researchers/writers), had 11 top priority items. These two groups share the
topics of strategic planning and teamwork.

The non-administrative group thought obtaining knowledge, skills,
and abilities in program or project funding; marketing to audiences and
power brokers; planning, including visioning; project management;
managing competing priorities; learning how to work in a political
environment; and teamwork were all very important. Their needs in the
management area appear to be oriented to the hands-on, day-to-day
execution of their job responsibilities.

Any program, project, or service developed for NASJE members
should take into consideration that these two groups have different needs.
Therefore, professional development opportunities should reflect what each
of the groups have identified as important.

Years of experience in judicial education planning also showed some
shared needs as well as some differing needs. The two groups, 1 through 3
years and 4 or more years of experience, had mutual interest in
organizational leadership, long-range and strategic planning, visioning, and
teamwork. This means that total years of experience in judicial branch
education has little, if any, bearing on the aforementioned items.

The more experienced group had no other high priority management
needs. However, the respondents with less experience had management
development needs not shared by those with more longevity. Those needs
pertain to securing funding, educating committees/boards about their roles
and responsibilities, marketing judicial branch education to potential
audiences and power brokers, learning futures planning skills, managing
competing priorities, and motivating others. The fact that those who are new
to judicial branch education find these items of particular interest is not
surprising. Typically, a person new to a profession or a job wants to make
their mark. Newcomers often bring new ideas to the workplace, which
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means that they must secure funding if their ideas are to become reality.
Additionally, they must motivate others to back their ideas. This takes a
good measure of marketing and educating at all levels. Last, they must learn
to prioritize, pick their battles well, and have a plan for the future that guides
all decisions.

The third subgroup, number of employees, indicates size of the
organization. Organizational size brings its own managerial challenges.
Those respondents who were in judicial education organizations with 10 or
more employees identified 16 of the 21 management items as very important.
The items that were not high priority for this group related to personnel
management issues, building a committee /board structure, coaching/
counseling employees for enhanced work performance, futures planning, and
project management.

Those organizations with 4 to 9 employees identified seven
management items as high priority. Those items related to leadership,
personnel management skills, marketing, planning, motivating others, and
teamwork.

Four items were high priority for the respondents from organizations
with 1 to 3 employees. They were interested in educating committees/
boards to their roles and responsibilities, strategic planning, managing
competing priorities, and visioning.

Strategic planning was the only management item that was shared by
all three groups. The respondents from the largest and the smallest
organizations shared interest in educating committees/boards, managing
competing priorities, and visioning. The mid-sized and large organizations
shared interest in organizational leadership, marketing, long-range planning,
motivating others, and teamwork. The small and mid-size judicial education
organizations shared no high priority management items.

These findings tell us that organization size has a definite impact on
how the respondents view their professional development needs as they
relate to management. Those respondents from the larger organizations see
more of a need to develop their knowledge, skills, and abilities across more
management areas.

Next, we will look at whether management needs change by the
respondents’ field /profession. Three field/professions were analyzed:
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education; law; and business and public administration/management, social
sciences, and communications. Those from education backgrounds found
three management subjects to be very important: marketing, strategic
planning, and long-range planning. Respondents from a law background
identified six items: leadership, funding, marketing, strategic planning,
visioning, and teamwork. The last group identified educating

committees /boards, long-range and strategic planning, managing competing
priorities, and visioning as very important.

Strategic planning was the only subject matter deemed to be very
important by all three field / profession subgroups. The only shared topics
were long-range planning (shared by education and the administration/
managements, social sciences and communications subgroups) and visioning
(shared by the law and administration/managements, social science, and
communications subgroups).

Age was also a variable in this survey. Three age subgroups were
analyzed: 20-40, 41-50, and 51 or more. The 51 or more respondents found
leadership, policy, educating committees/boards, visioning, and teamwork to
be very important. The 41-50 age subgroup thought leadership, long-range
planning, strategic planning, project management, and teamwork were very
important. The youngest group identified 10 management items: leadership;
budgeting and funding; marketing; futures, long-range planning, and
strategic planning; visioning; and teamwork. It is not surprising that the
youngest age subgroup identified the most management items as high
priority for their professional development.

All three subgroups thought leadership and teamwork were very
important. Those from ages 20-50 also shared an interest in long-range and
strategic planning. Visioning was shared by the youngest and the oldest age
subgroups.

What does all of this mean? It means that strategic planning is desired
by 92% of the subgroups; that 70% of the subgroups want to learn about and
develop their abilities in leadership, long-range planning, and visioning; and
78% want to develop teamwork among their employees, committees, and
faculty.

However, to determine how these results might be applied when
professional development opportunities are targeted for specific groups, we
must look at the differences among all of the subgroups.



Professional Education and Development of NASJE Members ' 43

First, job category is important. Organizational leaders, directors, and
administrators need more in the way of developing leadership, planning, and
teamwork skills. Typically, their role is to build infrastructure and maintain
it. This is done through thoughtful and appropriate policy development and
implementation and through well-cared for team members; whether they be
staff, committees, boards, or other constituents who are above, below, or
beside them in the organizational scheme.

Non-administrative personnel need knowledge, skills, and abilities to
make the organization run via their programs or projects. They are
constantly in the business of doing. This does not mean that they are also not
involved in the larger organizational issues, but their immediate attention is
on the task before them. Therefore, they need both action-oriented, hands-on
development and conceptual knowledge and skills related to the organization
as a whole. Such things as visioning are important so that they can put their
daily work in a larger context which expands the meaning of what they do.

Professional development options should allow for both groups to
have separate experiences that pertain to their own development. The
administrative and non-administrative respondents should also have the
opportunity to join together in offerings where both of their efforts and ideas
are needed for the advancement of the organization. Planning activities and
developing teamwork among all levels of the organization are two good
examples.

Second, people new to judicial branch education need more attention
than those who are veterans. However, regardless of longevity, the nature of
the work requires continuous planning, budget preparations, visioning,
teamwork, and the like. Consequently, both new and seasoned professionals
would benefit from such offerings. However, the level of knowledge, skill,
and ability might be different for both groups and this factor should not be
overlooked.

Third, size of organization also determines what respondents need in
the way of management development. Those in larger organizations
identified 76% of the management items in the survey as very important.
That is quite different compared to 19% identified by the small and 33%
identified by the mid-size judicial branch education organizations.

Fourth, the field /profession of the respondents seemed of less
consequence than one might expect as it relates to management development.
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The education subgroup thought 14% of the items were high priority; law
identified 29%; and the administration/management, social sciences, and
communications subgroup identified 24% of the items as high priority.

Fifth, age was a factor in that the age group 20-40 thought 48% of the
management items were very important compared to the other two age
groups who each identified 24% of the management items as very important.

Having said all this, we must remember that the respondents,
regardless of their job category, are: primarily very experienced, in small
organizations, well-educated, middle-aged, and probably at an advanced
career stage. Therefore, professional development opportunities would be
best designed around (1) job category; (2) offerings for new people entering
the profession and separate offerings for seasoned professionals, except in
those areas that would benefit both; (3) emphasis on management that affects
small organizations, with a separate track for those few individuals from
large organizations; and (4) more nuts and bolts offerings for the younger
professionals who are more than likely just entering judicial branch
education.

Another striking aspect about these findings are the management
items that did not fall within the top priority range. Perhaps the age,
experience, size of organization, and education level of respondents explains
why so many of the management items were not viewed as more important.
Items that were not high priority for any group were building a
committee/board structure and counseling /coaching employees. Personnel
management, developing and implementing procedure, and budget
management were high priority to at least one subgroup. High priority items
for at least two groups were futures planning, project management, and
learning how to work in a political environment. The rest of the topics were
high priority for three or more of the subgroups.

Many of the management items fell below the high priority level as
they were viewed as important by 79.9% or less of the respondents. Those
items can be found in figures 4-2 and 4-3. We can speculate why fewer
respondents thought these items were important. Perhaps it is because this is
a more seasoned group. Or, it could be that the respondents have not yet
identified a high need or deficiency in any of the areas. Perhaps others who
interact with the respondents may have a different opinion. Individuals who
seek constant improvement and continual enrichment would do well to
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solicit feedback from those around them before they make their final decision
about what management development they should undertake.

What must be stated here and reiterated throughout this report is that
the items identified as important by 79.9% and less of the respondents are still
significant because they were identified important even though they were
identified by fewer respondents. However, when making decisions about
which management issues to address first, top priority should be given to
those items identified as important by 80% or more of the respondents. If
resources are not a factor, then certainly all management needs should be
addressed.
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Professional Education and Development: Personal
Enhancement

This survey area contained 19 personal enhancement items. NASJE
members were asked to determine the items importance to them just as they
did for the management area. We will begin by looking at what all
respondents felt about the importance of these items and then we will look at
how the responses differed by two subgroups: job category /position and age.

Importance of Personal Enhancement Items for the Entire Sample

Table 4-15 provides the results for the entire sample. Eighty percent of
the survey respondents strongly agreed or agreed that five of the personal
enhancement items were important. This makes these five items top priority
when personal enhancement issues are being considered for development.
The identified items were:

. developing or improving your critical thinking skills (86.3%)
. developing your negotiating skills (86.3%)

. developing your persuasion skills ( 86.3%)

. enhancing your listening skills (84.3%)

. developing or improving your creative thinking skills (80.4%)

Two of these items pertain to thinking skills. This may suggest that the
respondents want to approach their work and their lives in new or expanded
ways. Three of the items addressed selective communication
skills—negotiating, persuading, and listening. Outstanding communication
skills are important in professions where high constituent interaction is a key
to success; and, of course, personal relationships are enriched by open, caring,
and reciprocal communications.

Eleven topics fell within the 79.9% to 60% important range. These
eleven topics relate to communication, mental attitude or motivation, and
career/professional development.

. Communication
ee  improving your personal credibility, through

understanding your nonverbal messages (78.4%)
**  enhancing your verbal communication skills (76.4%)
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e+  developing conflict resolution skills (74.0%)

**  conducting effective meetings (72.6%) (Note: this item
also requires good organization skills)

*e  developing effective written communications skills
(66.6%)

. Mental attitude skills and abilities

*+  keeping yourself motivated and enthusiastic about your

work (76.5%)
e+  developing and maintaining a healthy and happy mental
outlook (70%)
. Career /professional development

*es  marketing yourself to increase professional recognition
and standing (68.7%)

ee  career development (62.8%)

e+  developing a sense of community among your friends
and/or colleagues (62.7%)

. Miscellaneous
ee  improving your memory (74.5%)

It is not surprising that communication skills continue to be important
to the respondents given that careers in education and training involve high
levels of communication, both vertical and horizontal. Also not surprising
was the interest in motivation, enthusiasm, and positive mental attitude. The
respondents are all primarily older with a substantial amount of experience,
thus they are familiar with the very real demands placed on them by their
work. They likely have no illusions about what personal fortitude and
mental discipline it takes to build and maintain a successful career and work
place. In addition to these factors, it was indicated earlier that an enormous
amount of programming is carried out by a small number of people. This
even more challenges the educators' resolve to maintain motivation,
enthusiasm, and a positive mental attitude.

A cursory review of these findings may raise the question why
career /professional development is not higher on the list of priorities. From
looking at the demographics, we might surmise that it is not more important
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to the respondents because judicial branch education is a second or third
career for most of those individuals who answered the survey.
Consequently, they may feel that they are already proficient in career or
professional development skills, or they are satisfied with how their career is
progressing and with the professional relationships they have, or judicial
branch education may be the field from which they are planning to retire.
Any of these are possible explanations and there are probably many others.

Three items were in the third priority range (59% and below). Those

items were:
° Maintaining a personal life in the face of a 40+ hour work week
(56.9%)
° Developing or enhancing your spiritual self (56.9%)
° Learning strategies for changing careers (46.0%)
Table 4-15: Importance of Personal Enhancement Items
for the Entire Sample
SA=5 A=4 N=3 D=2 SD=1
Strongly Agree Neither Agree Nor Disagree Strongly
Agree Disagree Disagree
Percentage of Responses (%)
ltem # Personal Enhancement ltems sSD D N A SA | SAA
o4 SD;ﬁzslopmg or improving your critical thinking 0.0 39 9.8 373 | 490 86.3
28 Developing your negotiating skills 0.0 2.0 11.8 | 49.0 | 373 86.3
27 Developing your persuasion skills 0.0 2.0 118 | 549 | 314 86.3
25 Enhancing your listening skills 2.0 2.0 118 | 58.8 | 255 84.3
23 D:e\re‘loping or improving your creative 0.0 3.9 157 | 275 | 500 804
thinking skills
40 Improving your personal credibility, through 0.0 20 196 | z88 | 196 2.4
understanding your nonverbal messages
" Keeping yourself motivated and enthusiastic 0.0 59 176 | 412 | 353 765
about your work
32 Enhancing your verbal communication skills 0.0 2.0 216 | 529 | 235 76.4
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Percentage of Responses (%)

Item # Personal Enhancement ltems SD D N A SA SA/A
26 Improving your memory 0.0 3.9 216 | 39.2 | 353 74.5
30 Developing conflict resolution skills 0.0 6.0 | 200 | 420 | 32.0 74.0
29 Conducting effective meetings 0.0 20 | 255 | 373 | 353 72.6

Developing and maintaining a healthy and

&f happy mental outiook 00 [ 40 | 260 | 440 | 260 [ 700
29 E-:;I;a;;ggnyg:;sgggod;:;rease professional 39 o e e i
33 sDkilx;:loping effective written communication 0.0 20 s1a | 431 235 66.6
35 Career development 2.0 59 | 294 | 353 [ 275 62.8
9 | o rendeaorcolesques || 00| 20 | %3 | 461 | 178 | 627
31 Maintaining a personal life in the face of a 20 ag | sea | a1z | 157 -

40+ hour work week

38 Developing or enhancing your spiritual self 7.8 5.9 294 | 373 | 196 56.9

36 Learning strategies for changing careers 4.0 10.0 | 40.0 | 34.0 | 120 46.0

Importance of Personal Enhancement Items by Sample Subgroups

As stated previously, the subgroups of job category/position and age
is looked at to determine what, if any, differences exist. These two were
selected because interests and needs typically vary by age and also by what
we do. A summary of the findings are in figures 4-4, 4-5, and 4-6. Turn to
appendix C to review the subgroup tables related to personal enhancement.
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Figure 4-4: Personal Enhancement Items Important to 80% and Above of the
Respondents by Subgroups

Job Category Age
ltem # ltems Dir/Depu/ | Manager/Planner/ | 20-40 | 41-50 | 51+
Assit Researcher/Writer | Yrs Yrs

Marketing yourself to increase

22 professional recognition and
standing

23 Deve_lopmg or improving your X X X
creative thinking skills

24 Dgyeloplpg or improving your X X X X X
critical thinking skills

25 Enhancing your listening skills X X X X

26 Improving your memory X

07 ngelopmg your persuasion X X X X X
skills

o8 ngelomng your negotiating X X X X X
skills

29 Conducting effective meetings X

30 ngelopmg conflict resolution X X
skills

31 Maintaining a personal life in the
face of a 40+ hour work week

3 Enhancu]g your vgrbal X X
communication skills
Developing effective written

33 ¥ : X
communication skills

4 Keeprn‘g ygurself motivated and X X X
enthusiastic about your work

35 Career development

% Learning strategies for changing
careers
Developing and maintaining a

37 healthy and happy mental X
outlook
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Job Category Age

ltem # ltems Dir/Depu/ | Manager/Planner/ | 20-40 | 41-50 | 51+
Assit Researcher/Writer | Yrs Yrs

Developing or enhancing your

= spiritual self
Developing a sense of
39 community among your friends
and/or colleagues
Improving your personal
40 credibility, through X

understanding your nonverbal
messages

Perhaps the most striking thing about figure 4-4 is the number of items
with empty cells. Six out of nineteen personal enhancement items or 32%
were not viewed as important by 80% or more of the respondents from the
subgroups of job category/position and age. These six items related to either
career/professional development or issues pertaining to their off-the-job
lives.

Three skill enhancement items were important to all—critical thinking,
persuasion, and negotiation. The rest of the items were important by one or
more of the subgroups.

Figure 4-4 reflects that the education managers/planners, meeting
planners, and researchers/writers have identified more personal
enhancement items as high priority than the directors and deputy/assistant
directors. This non-administrative group identified thinking skills, various
types of communication skills, motivation, and mental outlook as high
priority. The administrative group identified critical thinking and
negotiation and persuasion skills as high priority. So, critical thinking skills
and negotiation and persuasion were important to both groups. This means
that professional development offerings on any of these three topics would be
well received regardless of job function.

Age of the respondents made no difference on the importance of four
items—critical thinking, listening, persuasion, and negotiation skills. The 20-
40 age group identified 10 items as high priority as compared to six each for
the other two age groups. The 20-40 age group identified eight items related
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to communication skills, one to critical thinking, and one to motivation as
important. Five of the ten items were not shared by either of the other age
groups. This means that the following items are more important to the 20-40
age group than to the other two age groups: managing a personal life in the
face of a 40+ hour work week, career development, strategies for changing
careers, developing and maintaining a healthy and happy mental outlook,
developing or enhancing your spiritual self, and developing a sense of
community among your friends and colleagues.

The 41-50 and 51 and more respondents shared all of their high
priority items except two. Improving your memory was important only to
the 41-50 year old respondents. The 51 and above and the 20-40 year old
respondents saw motivation as a high priority item.

These findings tell us that the major differences lie between those in
the 20-40 age range as apposed to the respondents who are over forty. This
means that age should be considered when professional development
offerings are being chosen. This is not surprising, as conventional wisdom
has always supported more learning for younger professionals. However,
there are also items that are considered high priority regardless of age.
Offering those items first might be a good place to start.

The personal enhancement items that were viewed as important by
79.9% or less of the subgroup respondents can be found in figures 4-5 and 4-6.
After reviewing figures 4-5 and 4-6, we can see that the vast majority of the
personal enhancement items were important to 60.0% and more of the
subgroup respondents. This means that items in figure 4-4 should be
addressed first and those in figure 4-5 should be addressed second.

Figure 4-5: Personal Enhancement Items Important to 79.9% - 60%
of the Respondents by Subgroups

Job Category Age

ltem # ltems Dir/Depu/ | Manager/Planner/ | 20-40 | 41-51 | 51+
Assit Researcher/Writer Yrs Yrs

Marketing yourself to increase
22 professional recognition and X X X X
standing
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Job Category Age
Item # Items Dir/Depu/ | Manager/Planner/ | 20-40 | 41-51 | 51+
Assit Researcher/Writer | Yrs Yrs

Developing or improving your

<8 creative thinking skills X %

24 Developing or improving your
critical thinking skills

25 Enhancing your listening skills X

26 Improving your memory X X X X
Developing your persuasion

27 .
skills
Developing your negotiating

28 .
skills

29 Conducting effective meetings X X X X

30 ngeloplng conflict resolution X X X
skills
Maintaining a personal life in

31 the face of a 40+ hour work X X X
week

3 Enhancn?g gourvgrbal X X
communication skills
Developing effective written

33 g ; X
communication skills
Keeping yourself motivated

34 and enthusiastic about your X X
work

35 Career development X X X

36 Leamning strategies for X
changing careers
Developing and maintaining a

37 healthy and happy mental X X X
outlook

38 Dg\felopmg or enhancing your X X
spiritual self
Developing a sense of

39 community among your friends X X X
and/or colleagues
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Job Category Age
ltem # ltems Dir/Depu/ | Manager/Planner/ | 20-40 | 41-51 | 51+
Assit Researcher/Writer | Yrs Yrs
Improving your personal
40 credibility, t.hrough X X X X
understanding your nonverbal
messages
Figure 4-6: Personal Enhancement ltems Important to 59.9% or Less
of the Respondents by Subgroup
Job Category Age
ltem # ltems Dir/Depu/ | Manager/Planner/ | 20-40 | 41-51 | 51+
Assit Researcher/Writer | Yrs Yrs
Marketing yourself fo increase
22 professional recognition and X
standing
23 Developing or improving your
creative thinking skills
24 Developing or improving your
critical thinking skills
25 Enhancing your listening skills
26 Improving your memory
Developing your persuasion
27 :
skills
Developing your negotiating
28 ‘
skills
29 Conducting effective meetings
Developing conflict resolution
30 g
skills
Maintaining a personal life in
31 the face of a 40+ hour work X
week
Enhancing your verbal
32 s - X
communication skills
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Job Category Age
ltem # ltems Dir/Depu/ | Manager/Planner/ | 20-40 | 41-51 | 51+
Assit Researcher/Writer | Yrs Yrs
3 DeveIOpl_ng gffecnye written X X X
communication skills
Keeping yourself motivated
34 and enthusiastic about your
work
35 Career development X X
36 Leamlpg strategies for X X X
changing careers
Developing and maintaining a
37 healthy and happy mental X
outlook
38 Developing or enhancing your X X

spiritual self

Developing a sense of
39 community among your friends X X
and/or colleagues

Improving your personal
credibility, through
understanding your nonverbal
messages

40

Professional Development and Education: Training and
Education

This area contained 21 survey items. The items focused on acquiring
knowledge, skills, and abilities in the profession of adult continuing
education and in the field of judicial branch education. Again, the
respondents were asked to determine the importance of each item as it
related to their continuing professional development and education. The
findings are offered for the entire group and then by job category groups.

Job category /position was selected because the tools and knowledge
needed for a job typically depends on the job classification. Significant
difference between job category/position may be less prominent in judicial
branch education as most organizations are small requiring administrative
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and non-administrative personnel to do many of the same tasks. By looking
at the job category/position subgroups we will see if any differences exist.

Importance of Education and Training Items for the Entire Sample

We will first look at the findings for the entire sample, which are in
table 4-21. Those items that were viewed as important by 80% or more of the
respondents are related to producing and promoting judicial branch-
education. Those items were:

. Producing judicial branch education

learning about a wide variety of education/training
delivery methods and techniques (88.3%)
developing and using program evaluations (80.4%)
developing and using needs assessments (80.4%)

. Promoting judicial branch education

learning ways to increase professional recognition of
judicial branch education/training (80.4%)

Those items that were considered important to 79.9% to 60.0% of the
respondents also fell into two categories—development of education/
training and faculty preparation. A few items did not fit in either of these
two categories and are listed under miscellaneous.

. Development of education/training

learning how to develop programming which achieves
attitudinal change (78.5%)

developing a judicial branch education curriculum which
includes all of your education/training audiences (74.5%)
receiving updates on national and state trends impacting
judicial branch education subject matter and curriculum
(72.5%)

developing and using electronic benchbooks/
publications (70.6%)

developing and implementing quality standards in
programming (70.6%)
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**  learning about adult education research theories and
practices (70.0%)

*e  developing instructional design skills and methods
(66.7%)

*e  learning to develop an education/training program from
beginning to end (60.7%)

Faculty preparation

ee  learning advanced faculty development skills (78.4%)
oo working with volunteer faculty (66.6%)
ee  learning basic faculty developmental skills (62.8%)

Miscellaneous

e+  helping faculty, staff, and education/training audiences
accept change (74.6%)

ee  receiving updates on legal/ethical issues affecting
judicial branch education providers (70.6%)

Four items were rated as important by 59.9% or less of the
respondents. Those items were:

Receiving comprehensive information about national programs
(58.8%)

Developing distance training options (56.0%)

Managing the logistics and details involved in planning and
delivering educational programming (54.9%)

Writing and /or approving contracts with faculty, facilities, and
other service providers (45.1%)

This area of the assessment, in some ways, represents the very heart of
what judicial branch educators do everyday. It is the educator's job to deliver
what their audiences want as well as delivering programming that addresses
needs not yet identified by the audiences but which have been identified by

others.

The very nature of this work requires constant assessment,
development, evaluation, and faculty recruitment to be successful. It also
requires a good measure of promotion. While promotion is always necessary
to maintain high audience attendance because of huge workloads and
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reduced resources that often makes attendance a hardship, it becomes even
more important when all of the critical indicators suggest that educators must
take their audiences where they do not want to go or do not see that they
need to go.

Given the maturity of the educators who responded to this survey, it is
probably safe to say that they have become proficient in the knowledge,
skills, and abilities represented by these education/training items, however, it
is equally safe to say that the respondents want all of the tools necessary to be
successful in their jobs. Therefore, staying on the cutting edge of the industry
is of paramount importance. As such, these educators will always be
interested in adult continuing education and legal/judicial branch education
innovations.

Table 4-21: Importance of Education and Training Items

for the Entire Sample
SA=5 A=4 N=3 D=2 SD=1
Strongly Agree Neither Agree Nor Disagree Strongly
Agree Disagree Disagree
Percentage of Responses (%)
Item # ltems ) D N A SA SA/A

45 Legrntng about a wide variety of. education/training 00 | 20 | a8 | 471 | 412 | 883
delivery methods and technologies

47 | Developing and using program evaluations 00 | 0.0 | 196 | 549 | 255 | 80.4

48 | Developing and using needs assessments 00 | 20 | 176 | 549 | 255 | 80.4

4 !.ea}rljing ways to increase p.ro_fessmnal recognition of 00 | 00 | 196|510 294 | 804
judicial branch education/training

53 Legrntpg how to develop programming which achieves 00 | 30 | 1761 314 | 471 | 785
attitudinal change

51 | Learning advanced faculty development skills 00 | 2.0 | 196 | 49.0 | 294 | 784

58 Helping faculty, staff, or education/training audiences 00 | 20 | 235 | 474 | 275 | 7456
accept change

49 !Jevelopmg a judicial bran;h edu_cghon curnculum which 00 | 39 | 216 | 302 | 353 | 745
includes all of your education/training audiences

60 _Rege_wsng updates onlnahongl and state trends @pact:ng 00 | 39 | 235 | 529 | 196 | 725
judicial branch education subject matter and curricula
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Percentage of Responses (%)
ltem # ltems SD D N A SA SA/A

Receiving updates on legal/ethical issues affecting judicial

46 branch education providers 09 | B9 | 265 454 | 255 708

43 [ Developing and using electronic benchbooks/ publications [ 2.0 | 7.8 | 19.6 | 47.1 | 235 | 70.6
Developing and implementing quality standards in

57 programming 00 | 59 | 235|569 | 137 | 706

44 Learrymg about adult education research theories and 20 | 60 | 220 | 46.0 | 240 | 700
practices
Developing instructional design skills and methods (e.g.,

= action planning, case study, etc.) 00 | 39 1294510 | 157 | 867

52 [ Working with volunteer faculty 00 | 39 | 294 | 529 | 13.7 | 66.6

50 | Learning basic faculty development skills 00 [ 20 | 353 (412 | 216 | 628

54 Lea.rmr.lg to develop an education/training program from 00 | 59 | 314|431 | 176 | 607
beginning to end

50 Receiving comprehensive information about national 00 | 78 | 333 | 412 | 1756 | s88
programs

42 | Developing distance training options 00 [ 20 | 420 | 340 | 22.0 | 56.0

61 Managpg tﬁe Iog|st|c§ and details mv_olved in planning 00 | 78 | 353 | 471 | 78 | 549
and delivering educational programming

56 Writing and/or approving contracts with faculty, facilities, 20 | 137 | 300 | 353 | 98 | 451
and other service providers

Importance of Education and Training Items by Subgroups

Next we will look at whether the responses differed by job
category/position. Figure 4-7 contains those items considered important at
all levels. Those items considered important by 80% and above of the
respondents will be represented by an H or high priority, those items marked
with an M represent medium priority or important to 79.9% to 60% of the
respondents, L represents low priority or those items important to 59.9% or
less of the respondents.

Figure 4-7 shows minimal difference in how the administrative and
non-administrative groups viewed the importance of the education and
training items. Fifty percent or half of the items were in the medium
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importance range by both groups. One item, learning about a wide variety of
delivery methods and technologies was high priority for both groups. Two
items were low priority for both groups—developing distance training
options and contracts. The rest of the items were either high-medium or
medium-low combinations. Consequently, little difference exists between the
administrative and non-administrative respondents. To review the subgroup
results in greater detail, see appendix D.

Figure 4-7: Importance of Education and Training Items

by Job Category/Position Subgroup

Job Category/Position
: Managers/Planners/
Item # ltems Dir/Depu/Asst Researchers/Writers
H M L H M L
Learning ways to increase professional recognition of
a o . . M H
judicial branch education/training
42 | Developing distance training options L L
43 | Developing and using electronic benchbooks/ publications M M
Learning about adult education research theories and
44 : M M
practices
45 Learning about a wide variety of education/training H H
delivery methods and technologies
Receiving updates on legal/ethical issues affecting judicial
46 : ; M M
branch education providers
47 | Developing and using program evaluations M H
48 | Developing and using needs assessments M H
Developing a judicial branch education curriculum which
49 | { 5 ) M M
includes all of your education/training audiences
50 [Learning basic faculty development skills M M
51 | Learning advanced faculty development skills M
52 | Working with volunteer faculty M M
Learning how to develop programming which achieves
53 e H M
attitudinal change
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Job Category/Position
; Managers/Planners/
Item # Items Dir/De
PLiAset Researchers/Writers,
H M L. H M L
Learning to develop an education/training program from
54 - M L
beginning to end
Developing instructional design skills and methods (e.qg.,
55 ; ; M M
action planning, case study, etc.)
Writing and/or approving contracts with faculty, facilities,
56 . : L L
and other service providers
57 Developing and implementing quality standards in M M
programming
Helping faculty, staff, or education/training audiences
58 M H
accept change
50 Receiving comprehensive information about national L M
programs
60 Receiving updates on national and state trends impacting M M
judicial branch education subject matter and curricula
Managing the logistics and details involved in planning
61 e . . L M
and delivering educational programming
Key: H = High priority or 80% and more of respondents identified this item as important

M = Medium priority or 79.9%-60.0% of respondents identified this item as important
L = Low priority or 59.9% or less of respondents identified this item as important

Chapter 4 contains the bulk of the survey findings related to the
professional development of the respondents. These results are one and a
half years old but remain viable unless there is a major turnover in NASJE
membership or unless the membership needs are addressed as identified.
Studying these findings provides the information needed to develop offerings
for NASJE members. Focus groups or other data collection methods can be
used to provide the depth of information needed to develop rich and salient
professional development opportunities for NASJE members.
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Chapter 5: Problems Facing the Courts and
Judicial Branch Education Providers

Part 2 of the needs assessment survey asked NASJE members to
identify what they believed would be the most important problems in the
future for the courts and for them as judicial branch education providers.
Part 2 had 46 items which were divided into two areas—the court problem
area and the judicial branch education provider problem area. The
respondents were asked to identify how important they thought each item
was by checking the answer which most closely represented their opinion.

The findings for the entire sample are reported first. They are
followed by subgroup results. The subgroups are: job category /position,
number of employees, and years of experience in judicial education
programming.

Problems Facing the Courts
The court problems area had 19 items. The items covered an array of
court functions and responsibilities. The findings reported here are for the
full sample and are in table 5-1.
Importance of Problems Facing the Courts for the Entire Sample
The findings indicate that nine items were important to 80% or more of
the respondents. These nine items fell into docket or workload issues, public
perception of the courts, obtaining resources, and a miscellaneous category.
. Docket or workload issues
*¢  Increasing numbers of family and juvenile cases (92.1%)
**  Adjudicating cases in a timely manner while still doing

justice (88.1%)
oo Increasing caseload / volume of work (80.4%)

. Public perception of the courts

| cossSS
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ee  Eroding public trust and confidence in the courts (90.2%)
ee  Eroding image the public has of the courts (90.2%)

Resources

ee  Competing successfully with other units of government
for scarce resources (82.4%)

ee  Doing the work with decreasing budgets and staff
(82.4%)

Miscellaneous

ee  Being comfortable with and utilizing modern methods
and technologies in court operations (88.2%)

ee  Delivering services to culturally diverse constituencies
(84.3%)

Eight court problems were identified as important by 79.9% to 60% of
the respondents. They were:

Inadequate sentencing alternatives to incarceration and/or
constraints imposed by mandated sentencing legislation (76.5%)

Increasing demand for the courts to be the provider of solutions
to a wide array of social problems (74.5%)

Handling the influx of substance abuse matters into the courts
(72.5%)

Court security (70.6%)

Access to justice by immigrants, minority groups, etc. (68.7%)
Retaining qualified and experienced judges (66.7%)
Complying with the Americans with Disabilities Act (62.8%)

Responding to pro se litigants and the needs they generate
(60.0%)
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There were two problems identified as important by 59.9% or less of
the respondents.

The respondents identified the same pressing problems with the courts

Table 5-1: Problems Facing the Courts by the Entire Sample

as have many others. This demonstrates the extent to which the educators
have their fingers on the pulse of the judicial branch. Educators must stay
current on contemporary problems and forecast or be aware of future trends.
Perhaps that is why over 80% of the respondents said needs assessment was
important to their work. NASJE is perfectly suited for keeping judicial
branch educators current on court problems.

SA=5 A=4 N=3 D=2 SD=1
Strongly Agree Neither Agree Nor Disagree Strongly
Agree Disagree Disagree
Percentage of Responses (%)
ltem #
Court Problem Item sSD D N A SA SA/A
18 | Increasing numbers of family and juvenile cases 00 [ 00 | 78 | 529 (39.2 | 921
3 | The eroding public trust and confidence in the courts 00 | 20 | 78 | 333|569 | 902
2 | The eroding image the public has of the courts 00 | 20 | 7.8 [ 353|549 | 90.2
6 Being comforﬁcable with and yt|||2ing modern methods and 00 | 00 | 118|588 | 294 | 882
technologies in court operations
1 :!"-'\djl..ldlcallng cases in a timely manner while still doing 00 | 00 | 1183521509 881
justice
9 Delivering services to culturally diverse constituencies 00 | 39 (118|392 451 | 843
7 Competing successfully with other units of government for 00 | 20 | 157 | 412 | 412 | 824
scarce resources
10 | Doing the work with decreasing budgets and staff 20 | 00 (157 [51.0] 314 | 824
16 | Increasing caseload/volume of work 00 | 00 [196 ] 412|392 804
15 Inadquate .semenc:ng alternatives to |nca‘rceranc.nn apd;’or 00 | 39 | 196 | 400|275 785
constraints imposed by mandated sentencing legislation
14 Incre.asmg demz.and for the cour.ts to be the provider of 00 | 00 | 255|314 | 4341 745
solutions to a wide array of social problems
13 CH:;?SIW the influx of substance abuse matters into the 00 | 20 | 255 | 302 | 3331 725
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Percentage of Responses (%)

Item #

Court Problem ltem sp| D N | A | sa| SAA
5 | Court security 00 | 20 [ 275471235 | 70.8
17 | Access to justice by immigrants, minority groups, etc. 00 | 39 (275|471 | 216 | 68.7
4  |Retaining qualified and experienced judges 39 | 59 [ 235|451 | 216 | 66.7
18 | Complying with the Americans with Disabilities Act 00 | 39 | 333|569 ] 59 | 628

Responding to pro se litigants and the needs they

8 00 | 6.0 | 34.0 [ 36.0 | 24.0 | 60.0
generate

12 | Increase in complicated socio-bio-technical science 0.0 [ 137 | 275|373 | 216 | 589

11 | Inadequate space or antiquated facilities 20 | 20 [ 373333255 | 588

Problems Facing Judicial Branch Education Providers for the
Entire Sample

This area of the needs assessment survey was comprised of 27 items.
The findings are offered for the entire sample and then by several of the
subgroups. Table 5-2 provides the findings for the full sample.

Importance of Problems Facing Judicial Branch Education Providers for the
Entire Sample

Table 5-2: Problems Facing Judicial Branch Education Providers
for the Entire Sample

SA=5 A=4 N=3 D=2 SD=1
Strongly Agree Neither Agree Nor Disagree Strongly Disagree
Agree Disagree

Percentage of Responses (%)

Mem#1 Judicial Branch Education Problemtem | sp | p | N | A | sa | SAA

Continuing to provide fresh and effective approaches to

2 education/training

00| 20| 38 | 471|471 94.2

Securing adequate funding to carry out missions and

2 mandates

00 [ 20 | 59 | 528|392 | 921
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' W Percentage of Responses (%)
em - ;
Judicial Branch Education Problem ltem sD| D N A | sa| SAA
Keeping audiences enthusiastic about education/training
29 programming 00 (20| 78 |549]353( 902
| Continuing to provide quality programming with
22 decreasing resources and/or increasing demands 00 1 00 (140 (520 {340 | 860
: Time to develop requested new programming and
&5 services while still meeting current needs and demands 00 | 00 | 157490353 | 845
: Acquiring an adequate staffing level so that the increased
| o demands for programming can be met 00 1 00 | 176|471 | 353 | 824
35 | Staying current with new technologies 00 [ 00 | 216|471 (314]| 785
. 26 Mak_mg education/training useful and appealing to diverse 00 | 39 | 196|520 | 235 764
audiences
36 Peygloplng, presentm_g, and gaining support for the 00 | 00 | 255|471 | 275| 746
; judicial branch education budget
: 28 | Avoiding burnout of the judicial branch education provider [ 0.0 | 2.0 | 235 [ 49.0 | 255 | 745
|
Being given sufficient lead time to develop programs
j ¢ before they have to be offered 0 O | o) G| 6| TS
Managing programs as they expand out of traditional
39 | training topics or audiences and into new topics and 00 | 20 | 240 (540|200 | 740
audiences that you have no experience with
Finding ways to stay enthusiastic and motivated with not
38 | enough time, money, or staff to fuffill all of the demands | 0.0 | 0.0 | 30.0 | 36.0 | 340 | 70.0
placed on you
! Making the judicial branch education professional image
i 30 | synonymous with leadership in the area of 0.0 ) 00 [ 320320360 680
| education/training
41 Marketfnlg your programs to achieve increased 39 | 98 | 196|520 | 137 | 666
recognition and status
'l . : - ;
| 25 Using educatlon!t.ram‘;ng asa methc.)d to respond to crises 00 | 39 314|373 275 648
| as opposed to using it as a preventive strategy
43 | Maintaining satisfaction with your job 0.0 | 40 | 30.0 | 40.0 | 24.0 64.0
. o4 Using educatlonftra[pmg tq §olve problems which cannot 00 | 20 | 353|373 255| 628
| be solved by education/training alone
i . ; :
33 E.!emg required to do too many tasks, thus not allowing 00 | 20 | 353|431 | 195 62.7
i time to do any one task thoroughly
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Percentage of Responses (%)
Judicial Branch Education Problem ltem sp!| D N A | sa | SAA

ltem #

Improving working relationships with high-level

1 administrators and judges

00 | 59 | 333 49.0 11.8 60.8

37 |Finding ways to enrich yourself 20 | 40 | 34.0 | 340 260 60.0

Getting those individuals who do not usually attend

4 education/training programs to enroll and attend regularly 20 | 56 | Sk MR TG | RS

34 | Lack of support from policymakers 20 | 39 | 392 (373|176 | 549

32 | Managing personnel 00 | 40 | 46.0| 36.0 [ 140 | 50.0

45 Implementlng and monitoring mandatory judicial 1181 78 13141 294 | 196 490
education

40 Marketing yourself to achieve increased recognition and 78 | 39 | 451 | 275|157 | 432

status

46 | Record-keeping of mandatory judicial education credits | 13.7 | 11.8 [ 353 | 29.4 [ 9.8 39.2

Eighty percent and more of the respondents identified quality
programming (items 27, 29, and 22) and resource issues (items 20, 23, and 21)
as important. Technology (item 35), job satisfaction (items 28, 43, and 37),
recognition of the judicial branch education profession and programs (items
30 and 41), inappropriate use of education/training (items 25 and 24), and
improved relationships with high-level administrators and judges (item 42)
were important to 79.9% to 60% of the respondents. There was also a handful
of quality (items 26 and 39) and resource (items 36, 31, 38, and 33) items, not
previously identified, that were important to 79.9% to 60% of the
respondents.

What these findings mean for the professional development of judicial
branch educators is that they desire the knowledge, skills, and abilities to
meet these challenges head-on. Therefore, offerings that target building and
maintaining quality programming that continuously meet the needs of their
constituents will be well received, as will offerings related to resources.
Resource concerns for this group includes more time, money, and personnel.

Just as the quality issue is no surprise, neither is the resource issue.
When reflecting on the demographics of this group, which shows that a great
deal of programming is done by relatively few people in each organization, it
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is no wonder that educators want to expand their resource base. Performing
at a lower level is probably not an option as doing more with less i$ a
necessity. These educators are feeling the pinch (or shove) and are
responding accordingly.

Six items were identified as important to 59.9% or less of the
respondents. There are some interesting aspects about these items. First, as
we have already discussed, lack of resources was a major problem for a large
majority of the respondents. Often times limited resources are due, in part, to
the power brokers not supporting certain efforts. Their lack of support is
typically evident in small resource allocations. However, lack of support
from policymakers was only an issue for slightly more than half of the
respondents. This may mean that support is present, but resources are not.
Or, the policymakers who support judicial branch education are not power
brokers in the resource allocation arena. A final explanation may be that the
educators have not learned how to effectively turn support into more
resources.

A second interesting fact was that increased recognition of the judicial
branch education profession and judicial branch education programming was
important to a significant number of educators, but their own recognition and
status was not. Perhaps the respondents felt that they were already
sufficiently recognized and have achieved adequate amounts of status, even
though their programming and their profession could benefit from increased
recognition and standing. Or, they may have found marketing their
programs and profession both understandable and acceptable, while self-
promotion may seem distasteful or unwarranted. Whatever the reasons,
these findings are interesting.

Third, issues related to mandating judicial education were also not
important to very many respondents. This may indicate that problems
related to implementing, monitoring, and record keeping have been resolved.
And, with the passage of time, mandatory judicial education may have
become an institutionalized function, not requiring any real special attention.

And finally, what is not surprising is (1) the low interest in getting
recalcitrant individuals to attend programming and (2) personnel
management issues. As stated before, the bulk of judicial branch education
organizations are small with few if any employees, thus making the lack of
personnel a pressing problem. Personnel management becomes a non-issue,
which explains why it is not viewed as important by very many educators.

Qe
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The interest in getting nonattenders involved in on-going education is .
probably not high on the priority list for several reasons: they may be a very
small proportion of the whole, mandatory education requirements may have
already solved the problem, and/or the educators have all they can do to
serve those who want on-going education.

We will now look at how the responses vary by the subgroups of job
category/position, organizational size (e.g., number of employees), and years
of experience. We will review the subgroups findings using figures 5-1, 5-2,
and 5-3. The full responses are in tables 5-3 through 5-9 and can be found in
appendix E.

Importance of Problems Facing Judicial Branch Education Providers by
Subgroups

Figure 5-1 contains the important items identified by 80% or more of
the respondents. A quick review of this figure shows that 4 of the 27 items
are important regardless of subgroup affiliation. Two of the items relate to
resources (items 20 and 23) and two to quality issues (items 22 and 27).

Within the job category/position subgroup we see that the
administrative and non-administrative group share five items that they think
are very important. Again, these five items pertain to quality and resource
issues. The administrative group has one item that it does not share with the
non-administrative group—acquiring adequate staffing. The education
managers/planners, meeting planners, and researchers/writers found three
items important that the administrative group did not. Those items relate to
technology, the political side of budgeting, and expanding into new topics
and audiences. The fact that the non-administrative group is closer to actual
program delivery explains their interest in new technologies and expanding
programming. What is a little surprising is that they identified developing,
presenting, and gaining support for the judicial branch education budget as
important when the administrative group did not. Perhaps the
administrative group feels more comfortable with this topic, thus not
identifying it as a problem.

The second subgroup in figure 5-1 is number of employees which
indicates size of organization. The first thing that is noticeable about this
subgroup is that the organizations with 10 plus employees identified 17
problem items, which is more than twice the items identified by the other two
smaller organizations. We know from the demographic findings that larger
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organizations are not the norm in judicial branch education. While there are
very few large organizations, they have needs not identified by the smaller
organizations. Seven of the 17 items they do share with educators from the
smaller organizations. If the problem items identified in this assessment are
addressed through NASJE, the differences in need by organizational size
must be taken into consideration.

Years of experience made little difference to 80% or more of the
respondents as they determined the importance of these problem items. They
each have two needs not shared by the other. The more experienced
respondents viewed acquiring adequate staffing and learning new
technologies as important. The less experienced educators identified two
specific problem areas not shared by their more experienced
colleagues—managing programs that expand into unfamiliar topics and new
audiences and marketing programs for increased recognition and status.

Both of these items are understandably more important to new educators
who are trying to establish themselves and the credibility of their work, to say
nothing of learning the finer points of judicial branch education.

Figure 5-1 indicates that while some differences can be found among
the subgroups, job category/position and size of organization shows the
biggest differences. Both should be considered when the depth and breadth
of the subject matter is decided upon.
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Figures 5-2 and 5-3 should also be consulted as they hold results to those
items considered important by 79.9% to 60% of the respondents and 59.9% or less
of the respondents, respectively.

Figure 5-2 shows that there are two items favored by all of the subgroups:
1) using education/training as a method to respond to crises as opposed to using
it as a preventive strategy and 2) avoiding burnout. These items should be
considered as topics for professional development offerings once all of the top
priority items have been addressed.

Figure 5-3 displays those items determined to be important to 59.9% or
less of the respondents. What is interesting about figure 5-3 is that only two of
the items are not shared by more than one of the subgroups. Those items are:
being required to do too many tasks and marketing your programs for achieved
recognition. Managing personnel, lack of support from policymakers, finding
ways to enrich yourself, marketing yourself for recognition and status,
improving working relationships, maintaining job satisfaction, getting non-
attendees to attend programming, and mandatory judicial education issues were
viewed as important by a majority of the subgroup respondents.
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When priorities are set, those items in figure 5-1 should be addressed first
as they were viewed as important by 80% or more of the respondents. Second
priority should be given to the items in figure 5-2. Even though priorities must
be set given the realities of resource limitations, it does not mean that those items
identified as important by a fewer number of respondents are not of critical
importance to them.

The overriding theme of the findings in this chapter for judicial branch
education providers has been the need for increased resources and building and
maintaining quality in programming and services.

The resource issues of more time, personnel, and money appears to be of
keen interest. While it is not easily solved, it must be addressed. In this day of
shrinking public revenues, obtaining more money is a huge challenge. The pot
of money may not be getting bigger, but educators may be able to get more of it
if they expanded their knowledge and skill in budgeting. Time and personnel
could also be expanded through more money and through creative innovation.
If resource concerns are as great as they appear from these results, being creative
and pushing the limits may result in solutions not previously thought possible.

For the courts, the most pressing problems revealed through this survey
were determined to be reduced resources, increased workload /caseload, eroding
image, and lack of trust and confidence in the courts. These findings suggest that
the courts as a whole need more resources. However, they need the resources at
the time when the courts may not be held in high esteem, thus making the
challenge to secure them even greater.
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Chapter 6: Judicial Branch Education
Programming Subject Matter Preferences

Part 3 of the needs assessment survey asked NASJE members to
identify subject matter for which they would like more information for the

purpose of developing program offerings in their own locales. Seventy-eight
topics comprised this part of the survey.

The findings are reported for the entire sample first in table 6-1. Table
6-2 contains the findings for the directors and deputy/assistant directors.
Table 6-3 holds the results for the education managers/planners, meeting
planners, and researchers/writers.

Subject Matter Topic Preferences for the Entire Sample

Sixteen of the topics were considered important to 80% or more of the
respondents. Seventy-nine point nine percent to 60% identified 43 items as
important to them. Nineteen topics were important to 59.9% or less of the

respondents.
Table 6-1: Subject Matter Topics for the Entire Sample

Vi=5 1=4 N=3 Ul=2 NA =1

Very Important Neither Important Unimportant Not Applicable for
Important Nor Unimportant your Audience

Percentage of Responses (%)
SAJA
ltem # Subject Matter Topics

m ’ o NA LU | N[ |
50 | Domestic violence 20 0.0 6.1 38.8 | 531 91.9
49 | Discipline and ethics for judges 0.0 20 8.2 429 | 469 89.8
26 | Juvenile crime 2.0 0.0 8.2 46.9 42.9 89.8
58 [ Child abuse/neglect 2.0 2.0 8.2 34.7 | 5341 87.8
60 | Child sexual abuse 2.0 2.0 8.2 347 | 5341 87.8
58 [Juvenile offenders 2.0 2.0 8.2 430 | 388 87.8
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Percentage of Responses (%)

; : A

ltem # Subject Matter Topics NA Ul N | VI Sl
6 |Case management 2.0 2.0 10.2 | 53.1 327 85.8
51 | Child support, custedy, and visitation 2.0 4.1 82 | 388 | 469 | 857
15 | Gender bias 0.0 0.0 143 | 49.0 | 36.7 | 857
25 | Effective use of technology 0.0 0.0 143 | 48.0 | 367 85.7
3 E;c:;izn of public trust and confidence in the 0.0 20 143 | 227 | 510 83.7
14 | Racefethnic bias 0.0 2.0 143 | 49.0 | 347 83.7
62 | Children as witnesses 2.0 2.0 122 | 49.0 | 347 83.7
44 | Constitutional rights 2.0 0.0 143 | 59.2 | 245 83.7
20 | Court management 0.0 20 16.3 | 48.0 | 327 81.7
56 | Scientific evidence 4.1 0.0 143 | 49.0 | 327 | 817
39 | Oral communication 0.0 00 | 204 | 51.0 | 286 79.6
21 | Case flow management/delay reduction 2.0 2.0 16.3 | 49.0 | 306 79.6
64 | Community and media relations 0.0 2.0 184 | 53.1 | 265 79.6
40 | Nonverbal communication 0.0 0.0 208 | 583 | 208 791
55 | Expert opinions 4.1 0.0 184 | 49.0 | 286 776
11 | Cultural diversity 0.0 6.1 163 | 408 | 367 775
4 | Sentencing 4.1 6.1 122 | 51.0 | 265 775
61 | Child development 4.1 2.0 184 | 388 | 367 75.5
63 | Court technology 0.0 00 | 245 | 490 | 265 75.5
3 | Alternative sentencing options 41 6.1 143 | 306 | 449 75.5
68 | Sexual harassment prevention and reporting 0.0 2.0 224 | 531 22.4 75.5
12 | Using interpreters 0.0 41 204 | 551 204 75.5
10 | Courtroom security 2.0 2.0 204 | 571 18.4 75.5
43 | Search and seizure 6.1 0.0 184 | 61.2 | 143 75.5
1 Alternative dispute resolution 2.1 42 18.8 | 50.0 | 25.0 75.0
22 | Equal access to the courts 2.0 2.0 224 | 388 | 347 73.5
72 | Constitutional law 8.2 4.1 143 | 53.1 20.4 73.5
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Percentage of Responses (%)
ltem # Subject Matter Topics S8A
NA ul N I Vi

31 | Dealing with increased demand for services 2.0 0.0 265 | 469 | 245 714

19 ;}tf;éizﬁrnesme Court decisions and their affect on 41 00 | 224 | 469 | 245 714

54 | Hearsay 4.1 0.0 245 | 510 | 204 714

17 | Age bias 0.0 0.0 306 | 408 | 286 69.4

;' 75 | Stress management 20 | 4.1 245 | 55.1 | 143 69.4
24 | Court financing 2.1 2.1 271 | 438 | 25.0 68.8

8 | Substance abuse 2.1 2.1 271 | 479 | 208 68.7

38 | Legal/opinion writing 0.0 2.0 306 | 53.1 14.3 67.4

33 | Enforcement of orders/judgments 0.0 4.1 286 | 59.2 8.2 67.4

16 | Sexual orientation bias 0.0 4.1 286 | 367 | 306 67.3

27 | Americans with Disabilities Act 2.0 2.0 306 | 469 | 184 65.3

57  |Jury selection and management 41 4.1 265 | 429 | 224 65.3

47 | Motions 4.1 0.0 | 306 | 592 | 6.1 65.3

74 | Bioethics 6.1 4.1 245 | 57.1 8.2 65.3

73 | Clerks training 18.4 41 122 | 49.0 | 163 65.3

2 | Mediation 2.1 63 | 271 | 500 | 14.6 64.6

53 | Dissolution/divorce 6.1 6.1 245 | 449 | 184 63.3

36 | Pretrial proceedings 41 2.0 30.6 | 55.1 8.2 63.3

52 | Property rights 4.1 0.0 327 | 59.2 4.1 63.3

46 | Arraignments/initial appearances 6.1 2.0 286 | 51.0 | 122 63.2

42 | Capital cases 143 | 20 | 204 | 408 | 224 63.2

| 30 | Prose litigants 2.1 42 | 313 | 375 | 250 62.5
2 Moo g | 4y | 51 | ana | 17 | ma | s

| 7 |Judicial employee orientation programs 10.2 8.2 204 | 245 | 367 61.2
87 |Organizational change 0.0 41 347 | 490 | 122 61.2

! 76 | Stranger/non-stranger rape cases 6.1 2.0 306 | 51.0 10.2 61.2
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Percentage of Responses (%)
: . SA/A
Item # Subject Matter Topics NA ul N [ VI

32  |Judicial performance evaluation 4.1 4.1 327 | 449 | 143 59.2
45 | Plea agreements 6.1 2.0 327 | 49.0 | 102 59.2
77 | Guardianships 4.1 2.0 347 | 55.1 41 59.2
34 | Complex litigation 8.2 2.0 306 | 49.0 | 10.2 59.2
66 | Team building 0.0 441 36.7 | 46.9 | 122 59.1
78 | Bio-socio-technical court cases 23 23 36.4 | 455 | 13.6 59.1
9 |Gangs 4.2 4.2 354 | 375 | 188 56.3
5 | Community corrections 4.2 8.3 313 | 375 | 188 56.3
18 | Total quality management 2.1 6.4 383 | 383 | 149 53.2
37 | Small claims 4.1 4.1 388 | 429 | 10.2 53.1
65 | Records management 2.0 6.1 388 | 46.9 6.1 53.0
13 | Imposition of judicial constraints 6.5 6.5 37.0 | 435 6.5 50.0
35 | Landlord/tenant 4.1 4.1 429 | 429 6.1 49.0
41 | Traffic offenses 6.1 6.1 429 | 32.7 | 122 449
69 | Environmental law 8.2 41 429 | 38.8 6.1 449
48 | Discipline and ethics for attorneys 245 | 102 | 265 | 347 4.1 38.8
71 | Real estate law 102 | 102 | 429 | 306 6.1 36.7
29 | Downsizingfrightsizing 21 42 604 | 25.0 83 | 333
70 | Tribal law 24.5 8.2 36.7 | 204 | 102 30.6

Those items determined to be important by 80% or more of the full

sample fell within four broad categories: children, youth, and families; court
administration and management; bias; and miscellaneous. The list of favored
topics was virtually unchanged when they were analyzed by administrative

and non-administrative job categories/positions. The actual topics shared by
both groups were:

domestic violence
discipline and ethics for judges
. juvenile crime

|
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. juvenile offenders

o court management

. child support, custody, and visitation
. child sexual abuse

. child abuse and neglect

. effective use of technology

. gender bias

. constitutional rights

These items should be given top priority as should all of the topics that
are viewed as important by 80% or more of the participants. Second priority
would go to the topics viewed as important by 79.9% to 60% of the

respondents.
Table 6-2: Subject Matter Topics
by Directors and Deputy/Assistant Directors Subgroup
Vi=5 =4 N=3 Ul=2 NA =1
Very Important Neither Important Unimportant Not Applicable for
Important Nor Unimportant your Audience
Percentage of Responses (%)

ltem # Subject Matter Topics NA ul N 1 v] | SA/A
50 | Domestic violence 3.6 0.0 3.6 357 | 571 | 928
23 | Erosion of public trust and confidence in the courts | 0.0 0.0 10.7 | 357 | 53.6 | 89.3
49 | Discipline and ethics for judges 0.0 3.6 7.1 429 | 464 | 893
26 | Juvenile crime 3.6 0.0 7.1 429 | 464 | 893
58 | Juvenile offenders 3.6 0.0 74 50.0 | 39.3 | 893
20 | Court management 0.0 3.6 10.7 | 429 | 429 | 858
51 | Child support, custody, and visitation 3.6 3.6 74 429 | 428 | 858
60 | Child sexual abuse 36 0.0 10.7 | 321 536 | 857
59 | Child abuse/neglect 3.6 0.0 10.7 | 321 536 | 857
25 | Effective use of technology 0.0 0.0 143 | 50.0 | 35.7 | 857
62 | Children as witnesses 3.6 0.0 10.7 | 464 | 393 | 857
15 | Gender bias 0.0 0.0 179 | 50.0 | 321 | 821
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Percentage of Responses (%)

ltem # Subject Matter Topics NA Ul N [ v] | SAVA
64 | Community and media relations 0.0 3.8 143 | 464 | 357 | 821
44 | Constitutional rights 3.6 0.0 143 | 571 | 250 | 821
61 [ Child development 3.6 0.0 179 | 393 | 393 | 786
6 Case Management 3.6 3.6 143 | 393 | 383 | 786
56 | Scientific evidence 3.6 0.0 179 | 429 | 357 | 786
14 | Racefethnic bias 0.0 3.6 179 | 50.0 | 286 | 786
39 | Oral communication 0.0 0.0 214 | 536 | 250 | 78.6
63 | Court technology 0.0 0.0 214 | 464 | 321 | 785
10 | Courtroom security 0.0 3.6 179 | 5741 214 | 785
40 | Non-verbal communication 0.0 0.0 222 | 63.0 | 148 | 778
1 Alternative dispute resolution 37 0.0 185 | 444 | 333 | 777
11 | Cultural diversity 0.0 36 214 | 286 | 464 | 75.0
55 | Expert opinions 36 0.0 214 | 393 | 357 | 750
21 | Case flow management/delay reduction 3.6 3.6 179 | 333 | 357 | 75.0
3 Alternative sentencing options 7.1 7.1 10.7 | 321 429 | 750
75 | Stress management 0.0 36 | 214 | 536 | 214 | 750
68 | Sexual harassment prevention and reporting 0.0 0.0 250 | 60.7 | 143 | 75.0
43 | Search and seizure 7.1 0.0 179 | 643 | 10.7 | 75.0
73 | Clerks training 10.7 3.6 10.7 | 607 143 | 75.0
54 | Hearsay 3.6 0.0 250 | 429 | 286 | 715
4 Sentencing 71 71 143 | 53.6 179 | 715
22 | Equal access to the courts 3.6 3.6 214 | 357 | 357 | 714
38 | Legal/opinion writing 0.0 0.0 286 | 571 143 | 714
57 |Jury selection and management 3.6 0.0 250 | 500 | 214 | 714
12 | Using interpreters 0.0 36 25.0 | 57.1 143 | M4
72 | Constitutional law 71 36 179 | 500 | 214 | 714
78 | Bio-socio-technical court cases 0.0 40 280 | 56.0 | 120 | 68.0
33 | Enforcement of orders/judgments 0.0 36 | 286 | 53.6 [ 143 | 678
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J_

| Percentage of Responses (%)

'3 Item # Subject Matter Topics NA ul N [ vl | SA/A
46 | Arraignmentsfinitial appearances 36 0.0 286 | 536 | 143 | 679
53 | Dissolution/divorce 7.1 3.6 214 | 429 | 250 | 679
76 | Stranger/non-stranger rape cases 7.1 0.0 250 | 53.6 | 143 | 679
32 | Judicial performance evaluation 741 3.6 214 | 536 | 143 | 679
24 | Courtfinancing 0.0 0.0 32.1 464 | 214 | 678
36 | Pretrial proceedings 3.6 0.0 386 | 571 10.7 | 67.8
8 | Substance abuse 37 0.0 29.6 | 444 | 222 | 668
30 | Pro se litigants 3.7 3.7 259 | 40.7 | 259 | 666
17 [ Age bias 0.0 00 | 357 | 39.3 | 25.0 | 643
31 | Dealing with increased demand for services 0.0 0.0 357 | 428 | 214 | 643
7 |Judicial employee crientation programs 3.6 107 | 214 | 286 | 357 | 64.3
27 | Americans with Disabilities Act 36 3.6 286 | 464 | 179 | 643
67 | Organizational change 0.0 3.6 32.1 536 | 10.7 | 64.3
45 | Plea agreements 71 0.0 286 | 53.6 | 107 | 643
66 | Team building 0.0 3.6 32.1 571 7.1 64.2
28 :n';iii‘;i;t‘;’:c‘g”;z:é:t’g}"r;i”a"z;"g ofiensesand | ;4 | a7 | 259 | 370 | 259 | 629
2 Mediation 3.7 0.0 333 | 444 | 185 | 628
34 | Complex litigation 71 0.0 32.1 429 178 | 60.8
16 | Sexual orientation bias 0.0 3.6 357 | 357 | 25.0 | 607
52 | Property rights 3.6 0.0 357 | 571 3.6 60.7
42 | Capital cases 14.3 0.0 250 | 393 | 214 | 60.7
74 | Bioethics 3.6 3.6 32.1 57.1 3.6 60.7

]I 19 gﬁéi:ir;me Court decisions and their affect on 36 0.0 179 | 356 | 250 | 606
37 | Small claims 3.6 3.6 357 | 429 143 | 572
77 | Guardianships 3.6 0.0 39.3 | 50.0 7.1 571
41 | Traffic offenses 3.6 3.6 393 | 357 | 179 | 5386
9 Gangs 3.7 0.0 444 29.6 22.2 51.8
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Percentage of Responses (%)

Item # Subject Matter Topics NA Ul N I vi | SA/A
18 | Total quality management 37 3.7 40.7 | 407 | 114 51.8
35 |Landlord/tenant 3.6 36 | 429 [ 429 | 71 50.0
5 | Community corrections 7.1 7.1 357 | 37 | 143 | 500
65 | Records management 3.6 7.1 429 | 429 3.6 46.5
13 | Imposition of judicial constraints 7.4 3.7 444 | 370 74 444
69 | Environmental law 7.1 0.0 50.0 | 393 3.6 42.9
47 | Motions 71 0.0 32.1 356 7.1 427
29 | Downsizing/rightsizing 3.7 0.0 556 | 33.3 7.4 40.7
71 | Real estate law 7.1 107 | 464 | 286 7.1 35.7
70 | Tribal law 25.0 0.0 393 | 214 143 | 357
48 | Discipline and ethics for attorneys 214 10.7 | 321 321 3.6 357

Table 6-3: Subject Matter Topics by Education Managers/Planners,
Meeting Planners, Researchers/Writers, and Others Subgroup

Vi=5 I=4 N=3 Ur=2 NA=1
Very Important Neither Important Unimportant Not Applicable for
Important Nor Unimportant your Audience
Percentage of Responses (%)
ltem # Subject Matter Topics NA ul N I Vi Vil
43 | Discipline and ethics for judges 0.0 0.0 5.3 474 | 474 | 94.8
14 | Racefethnic bias 0.0 0.0 5.3 526 | 421 | 947
15 | Gender bias 0.0 0.0 5.3 526 | 42.1 94.7
8 Case Management 0.0 0.0 5.3 684 | 263 | %47
50 [Domestic violence 0.0 0.0 105 | 474 | 421 89.5
59 [ Child abuse/neglect 0.0 5.3 5.3 421 | 474 | 895
60 | Child sexual abuse 0.0 53 5.3 421 | 474 | 895
21 Case flow management/delay reduction 0.0 0.0 105 | 632 | 263 | 895
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Percentage of Responses (%)

ltem # Subject Matter Topics NA ul N I Vi vin

44 | Constitutional rights 0.0 0.0 105 | 684 | 21.1 | 895

25 | Effective use of technology 0.0 0.0 105 | 526 | 36.8 | 894

26 | Juvenile crime 0.0 0.0 105 | 526 | 36.8 | 894

20 | Court management 0.0 0.0 158 | 632 [ 211 | 843

11 | Cultural diversity 0.0 10.5 5.3 632 | 211 | 843

51 Child support, custedy, and visitation 0.0 5.3 105 | 31.6 | 526 | 842

4 Sentencing 0.0 5.3 105 | 474 | 36.8 | 842

58  [Juvenile offenders 0.0 5.3 105 | 526 | 316 | 84.2

31 Dealing with increased demand for services 5.3 0.0 105 | 579 | 263 | 84.2

56 | Scientific evidence 5.3 0.0 105 | 579 | 263 | 84.2

23 CEc:ﬁ?;:n of public trust and confidence in the 0.0 0.0 211 | 316 | 474 | 790

17 | Age bias 0.0 0.0 211 | 474 | 316 | 790

39 Oral communication 0.0 0.0 21.1 474 | 316 | 79.0

68 | Sexual harassment preventicn and reporting 0.0 5.3 168 | 474 [ 316 | 79.0

63 | Court technology 0.0 0.0 2141 578 | 211 79.0

64 | Community and media relations 0.0 0.0 21.1 632 | 158 | 79.0

62 | Children as witnesses 0.0 5.3 158 | 578 | 21.1 | 79.0

55 Expert opinions 5.3 0.0 158 | 579 | 211 79.0

72 | Constitutional law 5.3 53 105 | 632 | 1568 | 79.0

74 | Bioethics 105 | 0.0 105 | 632 | 158 | 79.0

22 Equal access to the courts 0.0 0.0 211 421 36.8 | 789

16 | Sexual orientation bias 0.0 53 158 | 421 | 36.8 | 789

40 | Non-verbal communication 0.0 0.0 211 526 | 263 | 789

i 12 |Using interpreters 0.0 5.3 168 | 526 | 26.3 | 78.9
I 24 | Court financing 00 | 00 | 222 | 444 | 333 | 777
..'- 3 Alternative sentencing options 0.0 5.3 211 263 | 474 | 737
! 1 Alternative dispute resolution 0.0 5.3 21.1 579 | 158 | 737
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Percentage of Responses (%)
ltem # Subject Matter Topics NA ul N 1 VI Vil
10 | Courtroom security 5.3 0.0 211 | 579 | 158 | 737
43 Search and seizure 5.3 0.0 2141 63.2 105 | 73.7
61 Child development 5.3 5.3 2141 42.2 26.3 | 68.5
54 Hearsay 5.3 0.0 26.3 | 63.2 5.3 68.5
42 |Capital cases 15.8 5.3 105 | 474 | 211 | 685
| oo donmmotse | oy | og | s | s | 60 | ons
27 | Americans with Disabilifies Act 0.0 0.0 316 | 526 15.8 | 68.4
8 Substance abuse 0.0 5.3 263 | 526 | 158 | 68.4
19 g{ﬁésczirrte?e Court decisions and their affect on 53 53 | 214 | 4214 | 263 | 684
2 Mediation 0.0 105 | 21.1 57.9 105 | 68.4
47 Motions 0.0 0.0 316 | 684 0.0 68.4
33 | Enforcement of orders/judgments 0.0 53 | 263 | 684 0.0 | 684
5 Community corrections 0.0 111 | 222 | 444 | 222 | 66.6
52 Property rights 53 0.0 316 | 579 5.3 63.2
75 Stress management 53 5.3 26.3 | 632 0.0 63.2
77 | Guardianships 5.3 5.3 26.3 | 632 0.0 63.2
30 |Pro se litigants 0.0 5.3 316 | 368 | 263 | 631
65 |Records management 0.0 0.0 368 | 526 | 105 | 63.1
38  [Legal/opinion writing 0.0 53 | 316 | 526 | 105 | 63.1
8 Gangs 5.3 105 | 2141 526 | 105 | 63.1
13 |Imposition of judicial constraints 5.9 11.8 | 235 | 529 5.9 58.8
66 | Team building 0.0 0.0 421 36.8 21.1 57.8
67 | Organizational change 0.0 0.0 42.1 | 4241 158 | 57.9
57 | Jury selection and management 5.3 105 | 263 | 316 | 263 | 57.9
53 |Dissolution/divorce 5.3 5.3 316 | 474 105 | 57.9
76 | Stranger/non-stranger rape cases 5.3 53 | 316 | 526 5.3 57.9
78 | Complex litigation 10.5 5.3 263 | 57.9 0.0 57.9
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Percentage of Responses (%)

Item # Subject Matter Topics NA ul N I Vi Vi

80 |Bio-socio-technical court cases 5.9 0.0 419 | 353 | 176 | 529

45 | Plea agreements 5.3 53 36.8 | 42.1 105 | 52.6

7 Judicial employee orientation programs 21.1 53 211 | 158 | 368 | 526

36 | Pretrial proceedings 5.3 53 368 | 526 0.0 528

46 | Arraignments/initial appearances 10.5 5.3 316 | 421 105 | 526

18 | Total quality management 0.0 1.1 | 389 | 278 | 222 | 50.0

32  |Judicial performance evaluation 0.0 5.3 474 | 316 | 158 | 474

73 Clerks training 31.6 5.3 158 | 316 158 | 474

48 Discipline and ethics for attorneys 26.3 | 105 | 158 | 42.1 5.3 474

69 Environmental law 10.5 53 368 | 368 105 | 473

35 Landlord/tenant 5.3 53 474 | 421 0.0 421

37 Small claims 5.3 53 474 | 421 0.0 421

( Al Real estate law 105 | 105 | 421 36.8 0.0 36.8
I* 70 | Tribal law 21.1 158 | 368 | 21.1 5.3 26.4
_ 29 | Downsizing/frightsizing 0.0 105 | 632 | 158 | 105 | 263
| 41 | Traffic offenses 10.5 | 105 | 526 | 26.3 0.0 26.3

Importance of subject matter topics can change (1) if new or emerging
issues have surfaced since the time the survey was completed, (2) if these
topics have been addressed sufficiently enough for the respondents to feel
knowledgeable, or (3) if changes in case law or statutes precipitate education
in new areas. Studying Tables 6-1, 6-2, and 6-3 should provide a good start
for setting priorities in this area; however, using focus groups are advisable to
reaffirm the importance of these topics.
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Chapter 7: Purpose of the NASJE Annual
Conference

This part of the needs assessment survey addressed the question,
"what should the purpose of the NASJE Annual Conference be?" Eighteen
purposes were offered. NASJE members were asked to indicate their
preferences. The findings are reported for the entire sample and by three
subgroups.

Purpose of the NASJE Annual Conference for the Entire Sample

Twelve activities were considered to be important in defining the
conference purpose as eighty percent and more of the respondents indicated
their preference for these items. Five items fell within the second priority
range as these items were preferred by 79.9% to 60% of the respondents.
Only conducting association business was in the third priority range.

Table 7-1: Purpose of the NASJE Annual Conference
as Assessed by the Entire Sample

SA=5 A=4 N=3 D=2 SD=1
Strongly Agree Neither Agree Nor Disagree Strongly
Agree Disagree Disagree
Percentage of Responses (%)
Hem ltem sSD D N A SA SA/A
7 Erqvid[ng currt?nt information about the field of 0.0 00 39 45.1 sio | 964
judicial education
2 Exchanging ideas 0.0 0.0 5.9 7.8 86.3 | 94.1
1 Networking 0.0 0.0 7.8 314 | 608 [ 92.2
i 4 Develo;_)ment of judicial branch education as a 0.0 20 59 314 | 608 | 922
profession
16 Becelwng information and skills to perform your 0.0 0.0 78 05 | 686 92.1
job better
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Percentage of Responses (%)
Item #
o so | D | N | A |sa|[SAA

13 Learnlqg about trends affecting judicial branch 0.0 0.0 98 588 | 314 | 902
education
Addressing the continuing education needs of

6 NASIE FrBmbRTE 0.0 0.0 118 | 51.0 | 373 | 883

f | Becevingexposureto subjectmatler 00 | 20 | 137 | 451 | 302 | 843
topics/programs for replication

5 Increag:ng_the standing/value of judicial branch 0.0 20 137 | 510 | 333 | 843
education in the court world

3 Collegial support and fellowship 0.0 0.0 176 | 275 | 549 | 824

9 Personal rejuvenation/renewal 0.0 3.9 13.7 | 549 | 275 | 824

18 Developing community among judicial branch 0.0 0.0 200 | 420 | 350 | 800
educators
Providing current information about adult

8 education research, theories, and practices for 0.0 4.0 18.0 30.0 48.0 78.0
use in judicial branch education programming

5 Development of your own professional identity 0.0 5.9 196 | 431 | 314 | 745
Providing a forum for judicial branch providers to

17 | debate issues and exchange information and 0.0 2.0 275 | 333 | 373 | 706
viewpoints

12 | Problem solving with colleagues 0.0 2.0 275 | 392 | 314 | 706

14 Challengln‘g NASJE members to think and actin 0.0 0.0 353 | 275 | 373 | 648
new and different ways

11 | Conducting association business 4.0 6.0 | 380 | 400 | 120 | 52.0

Purpose of the NASJE Annual Conference by Subgroups

respondents were:

The purposes for the conference favored by 80% or more of the

receiving and sharing ideas and information as represented by

items 7, 2, 16, 13, and 10.

rejuvenation, support, and networking as represented by items

1,3,9,and 18.
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. professional development and standing as represented by items
4,6, and 15.

The purposes considered important by 79.9% to 60% of the
respondents were:

. information exchange as represented by items 8, 17, and 12.

. challenging NASJE members to think and act in new ways (item
14).

. developing professional identity (item 5).

The purpose considered important to 59.9% or less of the respondents
was:

. association business

These findings support the notion that the NASJE Annual Conference
should have a good mix of information and idea sharing, rejuvenation and
networking, and personal/professional development.

Figures 7-1, 7-2, and 7-3 display what the subgroups thought the
conference purpose should be. The full responses reported in tables 7-2
through 7-7 are in appendix F.

Almost universally the respondents agreed that the purpose of the
annual conference was not to conduct association business. Only the general
members disagreed with this opinion. The vast majority of the responses for
the purpose of the annual conference are in figure 7-1. This figure reports the
opinions of 80% or more of the respondents. All subgroups agree on virtually
all of the items. These findings suggest that the annual conference should be
about the exchange of ideas, enrichment, and information sharing. These are
certainly appropriate purposes for an association membership which only
meets once a year.
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Chapter 8: Preferences for the Delivery and
Format of the NASJE Annual Conference

Part 5 of the needs assessment survey asked NASJE members to
indicate their preferences for how the annual conference is formatted and
delivered. This part of the survey was comprised of 23 items. For 16 of the
items, the members were asked to indicate their preferences using a five-
point scale. Seven of the 23 items had multiple response options, and the
members were asked to select one option for each item.

Preferences for Delivery and Format for the Entire Sample

As previously stated, 16 items were listed for NASJE members to
indicate their preferences for delivery and format. Their responses are in
table 8-1. When looking at the table, it becomes evident that a variety of
conference management issues were covered. The issues related to faculty;
length and scheduling of sessions; curriculum planning, which considered job
categories and career stages; social activities; and whether the conference
should only be made available through teleconferencing and whether there
should be regional meetings during the conference. We will review the
findings for each of the conference management issues.

Table 8-1: Preferences for NASJE Annual Conference
Delivery and Format for the Entire Sample

SA=5 A=4 N=3 D=2 SD=1
Strongly Agree Neither Agree Disagree Strongly
Agree Nor Disagree Disagree

Percentage of Responses (%)

Item # Iltem
SA| A | N A | sp | SAA

Allow NASJE members and other qualified
16 | consultants, subject matter experts, efc. to be faculty [ 0.0 | 0.0 8.0 340 [ 580 ] 920
at the annual conference

Offer a blend of topical session lengths (1-day long,
] 2-day long, half-day long sessions) which best suits | 0.0 0.0 15.7 | 45.1 | 39.2 84.3
: the topics being presented
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Percentage of Responses (%)
[tem # Item
SA| A | N | A |sp|SAA
Develop conference topics to address specific needs
13 | of the new, mid-career and advanced-career NASJE | 0.0 | 6.0 120 | 440 | 38.0 | 820
member
3 Offer popular topics more than once at the 00 | 98 118 | 569 | 216 | 785
conference
Develop conference topics to specifically address the
14 neec.ls‘of each profgswonal group, such as 40 90 16.0 520 | 260 28.0
administraters, curriculum/program planners or
program managers/meeting planners
5 | Offer NASJE regional meetings 00 | 39 | 216 | 392 [ 353 | 745
10 | Arrange more structured time for networking 20 | 40 | 340 | 440 | 160 | 600
11 | Offer good breakfasts as part of the conference 20 [ 137 | 353 | 332 | 98 49.0
Arrange more optional social activities in the
9 | evenings for which participants can sign-up at the 00 | 82 449 | 367 | 102 | 469
conference
4 | Have a hospitality suite 5.9 9.8 431 275 | 137 | 412
2 | Add optional Sunday sessions 39 | 176 | 373 | 275 [ 137 | 41.2
1 Add optional Saturday sessions 6.0 | 16.0 | 420 | 240 | 120 | 36.0
12 | Offer group dinners as part of the conference 59 | 216 | 382 | 275 | 39 31.4
8 | Discontinue the annual banquet 15,7 | 235 | 471 118 | 2.0 13.8
15 Allow only NASJE members to be faculty at the 420 | 360 | 140 40 20 6.0
annual conference
7 Only offer the_annua] conference through 471 | 275 | 235 50 0.0 90
teleconferencing

Faculty Preferences

Two items pertained to faculty. One question asked whether only

NASJE members should be faculty for the annual conference. Only 6% of the
respondents agreed. The other faculty item pertained to using a faculty mix

including NASJE members, qualified consultants, subject matter experts, and
so on. This type of faculty composition was viewed very favorably. Ninety-
two percent of the respondents favored this option.

s
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Scheduling and Length of Sessions

The respondents preferred that sessions be varied in length and that
the length be determined by what best suits the topic being presented. The
blending of session lengths was preferred by 84.3% of all respondents.

Two of the items that pertained to scheduling and length of sessions
were (1) offering popular topics more than once at the conference with 78.5%
agreeing, and (2) arranging more structured time for networking with 60%
favoring this activity.

The two remaining items pertained to adding optional preconference
sessions on Saturday and Sunday. Neither were strongly supported.

Curriculum Planning

Two items pertained to curriculum considerations. The first was
whether conference topics should be planned and delivered to address the
specific needs of the new, mid-career, and advanced-career NASJE member.
This was considered important by 82% of the respondents. Developing and
delivering conference topics by job category was the other curriculum
oriented item. It was viewed as important by 78% of the respondents.

Social Activities and Meals

None of the items related to social activities were determined to be of
great importance. Offering more social activities at the conference that
attendees could register for at the conference was favored by 46.9% of the
respondents. The respondents also were not particularly interested in a
conference hospitality suite.

When asked if the annual banquet should be discontinued, the
respondents disagreed. Discontinuing the annual banquet was favored by
only 13.8% of the respondents.

The members were also asked if they would prefer group breakfasts
and dinners throughout the conference. Less than 50% thought this was
important.
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Regional Meetings and the NASJE Annual Meeting Via Teleconference

NASJE regional meetings during the conference were favored by
slightly less than 75% of the respondents.

When asked if the only vehicle for delivery of the NASJE Annual
Conference should be via teleconferencing, the respondents disagreed. Only
2% favored this option.

Preferences for Delivery and Format by Subgroups

These same 16 items are reported by job category/position and
membership category subgroups to determine what, if any, differences may
appear. The findings are in figure 8-1. What this figure shows us is that
across the board there is relatively little difference by job category/position
and NASJE membership subgroups. Those individuals responsible for
setting policy and planning the annual conference should review these
findings as there are many items definitely not favored by any respondents.
For the full responses, see table 8-2 through 8-5 in appendix G.
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Preferences for NASJE Annual Business Meeting

NASJE holds an annual business meeting every year during the
conference in accordance with its constitution and bylaws.

The needs assessment survey asked the NASJE members to indicate
their preferences related to the length and placement of the meeting on the
conference agenda. The survey also asked that the members indicate their
preferences for the delivery of reports during the meeting.

Length of the Meeting

Three response options were offered and the respondents were asked
to select one. The options for meeting length were 1 hour, 1 % hours, and 2
hours. Table 8-6 contains the results. The results are reported for the entire
sample and by NASJE membership category. The findings by the entire
sample indicated a preference for a 1 hour meeting. This option was also
favored by the full and associate members. The general members were
evenly split between a 1 hour and 1 % hour annual business meeting.

Table 8-6: Length of Annual Business Meeting

Percentage Response Assessed by Different Respondent Groups (%)
ltem - Full and Associate
Entire Sample Members General Members
1 hour 438 475 40.0
1 % hours 31.3 275 40.0
2 hours 25.0 250 20.0

Committee Reports

NASJE has several committees that conduct association business
throughout the year and they are required through the bylaws to report
every year during the annual business meeting. The survey asked members
to indicate their preferences for how the committee reports should be
delivered. The findings in table 8-7 indicate that the preference, regardless of
membership category, is to require both written and oral committee reports.
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Table 8-7: Committee Reports

ltem

Percentage Response Assessed by
Different Respondent Groups (%)

Entire Full and General
Sample Associate Members | Members
Continue as is (verbal report with an option of providing 28.0 28.6 20.0
a written report)
Require all committee reports to be submitted in writing 20.0 19.0 20.0
with no oral presentation
Require both written and oral committee reports 52.0 52.4 60.0

Judicial Education Consortium Reports

The Judicial Education Consortium at the time of the final survey was
comprised of the Judicial Education Adult Education Project JEAEP), the
Leadership Institute in Judicial Education (LIJE), and the Judicial Education
Reference, Information, and Technical Transfer (JERITT) Project. *JEAEP is

no longer in operation. All Project received State Justice Institute (S]JI)

funding. Each Project would deliver a report of its activities over the past

year to the NASJE members during the annual meeting. The reporting

preference, as seen in table 8-8, is for the Project reports to be delivered orally

and in written form.

Table 8-8: Judicial Education Consortium Reports

Item

Percentage Response Assessed by
Different Respondent Groups (%)

Entire Full and General
Sample Associate Members | Members
Continue as is (verbal report with an option of providing 24.0 244 0.0
a written report)
Require all committee reports to be submitted in writing 32.0 31.7 20.0
with no oral presentation
Require both written and oral committee reports 44.0 439 80.0
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Day and Time of Annual Business Meeting

To encourage as much membership involvement as possible in the
annual business meeting, the NASJE board has tried a variety of placements
for the meeting on the conference agenda. They found that the highest
attendance and the most involvement was when the meeting was scheduled
for the first morning of the conference.

The needs assessment survey asked the members to indicate their

preferred day and time for the meeting. The results are in table 8-9. The day
and time that was most preferred was Monday morning.

Table 8-9: Preferred Day/Time for Annual Business Meeting

Percentage Response Assessed by Respondents (%)
ltem Entire Full and General

Sample Associate Members Members
Sunday afternoon 18.6 13.2 333
Sunday evening 14.0 15.8 0.0
Monday morning 39.5 39.5 66.7
Monday afternoon 7.0 7.9 0.0
Tuesday morning 2.3 2.6 0.0
Tuesday afternoon 47 5.3 ' 0.0
Wednesday morning 14.0 15.8 0.0

Guest/Honorary Speakers

Many times the NASJE board will invite guest or honorary speakers to
deliver a message during the conference. The survey asked the members to
indicate whether they thought such speakers should be invited to present
and, if so, when should they present. Seventy-nine point two percent thought
that guest/honorary speakers should be invited to present if they have a
substantive message. Further, the respondents thought that such
presentations should be scheduled during the time slot most appropriate for
their message. See table 8-10 for responses.
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Table 8-10: Preference for Guest/Honorary Speakers by All Respondents

Percent of
ltem Responses (%)
Have guest/honorary speakers if they have a substantive message to present 79.2
Have no guest/honorary speakers 20.8
If you favor guest/honorary speakers, when should they be scheduled:
During the time slot most appropriate for their message 73.0
During the opening sessicn 21.6
During group lunches 54

Recording the Conference

The survey asked NASJE members to provide their opinion on
whether the annual conference should be recorded and, if recorded, whether
the recording should be audiotaped, videotaped, or both. Last, the survey
also asked if the recordings should be at cost or no cost. The majority of the
respondents felt that the conference should not be recorded (see table 8-11).

Table 8-11: Preference for Recording the Conference by All Respondents

Percent of
Item Responses (%)
No 52.1
Yes, both audiotape and videotape the conference and sell the tapes at cost 18.8
Yes, videotape the conference and sell the tapes at cost 14.6
Yes, audiotape the conference and sell the tapes at cost 6.3
Yes, audiotape but make the tapes available at no cost 42
Yes, videotape but make the tapes available at no cost 2.1
Yes, audiotape and videctape and make the tapes available at no cost 2.1
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Conference Materials
The members were given three options pertaining to conference
materials. The most favored option was to keep the conference notebook
(79.6%). The results are in table 8-12.
Table 8-12: Preference for Conference Materials by All Respondents
Percent of
Response Options Responses (%)

Keep conference notebook 79.6

Discontinue conference notebook and instead distribute handouts at each session for 20.4

placement in folders given out at registration

Have no written materials 0.0

The respondents, on average, have strong preferences about the
delivery and format of the NASJE Annual Conference. Studying this chapter
will help inform conference planners and policymakers about what the
respondents prefer. These findings should remain salient unless their is a

substantial change in the NASJE membership.
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Chapter 9: NASJE Services and Benefits

Part 6 of the needs assessment survey pertained to NASJE services and
benefits. The members were asked to assign a priority to 15 service and
benefit items that NASJE might consider offering. The members entered their
answers on a five-point scale which ranged from very high priority (VH) to
none (N).

NASJE Services and Benefits Prioritized by the Entire Sample

None of the 15 items were given high priority by 80% or more of the
respondents. Table 9-1 reveals the low interest in expanding the services and
benefits of NASJE.

Table 9-1: Priority of NASJE Services and Benefits for the Entire Sample

VH=5 H=4 M=3 L=2 N=1
Very High High Moderate Low None - NASJE should not
Priority Priority Priority offer to do this

Percentage of Responses (%)

ltem
ltem # N L M H VH | SA/A

Develop a database to network judicial educators
and others who can teach, provide curriculum
development services, etc. to other judicial system
educators

0.0 4.0 26.0 | 40.0 [ 300 | 70.0

Define a clear and active role for the NASJE regions
7 and their board members which addresses the 00 | 00 314 | 451 | 235 | 68.6
needs of the NASJE members within the regions

4 | Mentoring program for new NASJE members 20 ) 118 | 235 | 275 | 353 | 628

Networking of information between state, national,

Iz and international judicial branch education providers Ge'] 88 | ik« | S7a | 21 | FoR

5 NASJE conference scholarship fund 3.9 98 | 275 | 49.0 | 98 58.8
Establish a library of training aids (notebooks,

i3 videotapes, research materials, etc.) to help judicial 39 | 157 | 255 | 353 | 196 | 549

branch educators improve themselves and their
programs

R e
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Percentage of Responses (%)
[tem
ltem # N L M H VH SA/A

Institute NASJE Committees based on professional
job classifications (e.g., director of a judicial branch

6 educgnon organization, curriculum planner, or _ 83 | 188 18.8 233 | 208 54 1
meeting planner, etc.) for the purpose of furthering
professional development, information sharing, and
networking within each classification

1 Regional NASJE seminars 59 | 118 | 314 | 196 | 314 | 51.0
Issue more publications related to judicial system

8 education which offer theory, research, and/or 20 | 196 | 333 | 294 | 157 | 451
application

11 Pubhsh a professional journal on judicial system 281 78 | 302 | 333 | 118 | 451
education

5 Teleconferencing on special topics throughout the 59 | 196 | 314 | 204 | 137 | 431
year

10 | Develop a computer bulletin board 39 | 196 | 373 | 294 | 838 392

3 | Electronic mail for NASJE members 59 | 255 | 333 | 176 | 176 | 352

15 Develop a certification program for judicial branch 180 | 180 | 360 80 | 200 280
educators

14 | Publish the NASJE News bi-monthly 78 | 216 | 49.0 | 157 | 59 21.6

NAS]JE Services and Benefits Prioritized by Subgroups

Even when the findings were separately analyzed by subgroups, there
was only one topic, establishing a library of training aides for educators, that
received high priority. The general members thought this was important.
The idea of a database to network all educators who can teach, provide
curriculum development services, and so on for each other was favored
across the board.

NASJE may wish to revisit the role it plays in the professional
development of its members. If it does, it may want to consider some of the
services and benefits shown here. However, NASJE should consider going
beyond these items as none were viewed as high priority by the respondents.
Figure 9-1 shows the services and benefits and how each item differed in
importance by the subgroups. The full findings comprised of tables 9-2
through 9-5 are in appendix H.
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BT

Payment for Increased Services and Benefits

The needs assessment survey asked NASJE members if they would be
willing to pay higher association dues if their very high or high priority items
were delivered by the association. Eighty-two point six percent said that they
would pay. Therefore, if in the future NASJE decides to expand its services
and benefits, the membership seems willing to financially contribute.

Nonetheless, due to the low interest for many of the items, the findings
seem to indicate that NASJE members are either satisfied with the current
level of services or benefits, have no need or desire for increased services or
benefits, or believe NASJE is not structurally or financially able to provide
increased services or benefits. Whatever the reasons, no pressing new
services or benefits surfaced in this survey for which NASJE leaders need to
give immediate attention. However, as previously stated, NASJE may wish
to expand its services as new demands surface within judicial branch
education.
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Chapter 10: Summary

The findings from this 1994 survey provide valuable information. By and
large, we know that the respondents are well educated and experienced. Judicial
branch education was likely not their first career choice. For the most part, the
respondents are middle-aged and in the mid- or advanced-stages of their careers.

The majority of the respondents work in small judicial branch education
organizations. The size of their organizations may be small but their
responsibilities are not. For this reason and perhaps others, they are concerned
about enough time, money, and personnel to deliver quality programming to
their constituents.

The respondents believe in their programs and want to promote them
while at the same time they seem less interested in promoting themselves.
Nonetheless, they want their programs and the judicial branch education
occupation to be acknowledged and receive the status and recognition they
believe both deserve.

Problems of the court system in general and judicial branch education in
particular are well known and understood by these respondents. They remain
informed on current issues and future trends affecting the courts. Their desire is
to be prepared to take on these problems, if education and training can be a
solution.

They have definite opinions about their association. The respondents
want the association conference to inform, renew, and challenge them. They
want to be part of a community they can rely on and network with.

In many ways, these respondents have the same needs and desires as
other working professionals. They strive to do more with less and do it better
than anyone else.

Professional development for NASJE members can be a more manageable
undertaking by considering the findings in this monograph. However, the
information provided in these results should be supplemented by research
pertaining to the courts and continuing education. Also, not to be overlooked is
assessment information from those who work with judicial branch educators or
those who are recipients of their services. Obtaining additional information from
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a variety of sources is best. Also, more information from the same source can be
very valuable; therefore, focus groups, interviews, or periodic surveying of the
NASJE membership is a must for taking the pulse of those who are dedicated to
the work of judicial branch education.

The findings presented here provide a glimpse into the possibilities
awaiting those who wish to expand the way they think, the skills they cultivate,
and the meaning they ascribe to their work and lives. While the findings were
presented in the conventional manner of tables and figures that divide and label,
judicial branch educators and NASJE should not lose sight of the fact that
contained within the tables and figures is a road map from which a self-
enrichment and group advancement journey can begin.

To start the journey, courage must be high as transformation comes with
risks as well as benefits. To sustain the journey, the vision must be large and
encompass all ideas, opinions, and approaches. Journeys take travelers over
seas, mountains, valleys, and plains; therefore, they must come from varied
backgrounds and possess diverse skills and abilities which they are encouraged
to use to the benefit of all. Journeys bring insight and appreciation which inspire
celebration of the distance traveled.

At the end of the journey, travelers have new lenses through which they
see the importance of inclusiveness, delight in new horizons, and relinquish old
fears that isolate and prevent change.

This monograph is dedicated to those who take the journey. The hope is
that the journey is started here, but ends far, far away. Some may wish to go
alone while others may wish to travel together. Either way, individual judicial
educators and NASJE will benefit from the energy and optimism engendered by
those brave enough to embark on the journey of professional development and
personal growth.
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Appendix A

NASJE Continuing Education and Professional
Development Needs Assessment Final Survey
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For JERITT Staff Use Only Return by February 28 to:
Computer Coding: Reneé Robinson
3NASJE120: The JERITT Project
560 Baker Hall
East Lansing, Ml 48824-1118

NASJE Continuing Education
and Professional Development Needs Assessment Final Survey

Part 1: Your Professional Education and Development Needs

Question 1. The first survey asked you and others to identify subject matter or issues important to your own
professional education and development needs. A composite list of your responses is provided
below and it is divided into three main areas: management, personal enhancement and
training/education. Using the scale provided, please rate each according to the degree of your
agreement or disagreement with the importance of the item as it relates to your professional
education and development needs. (Check the appropriate box for each.)

SCALE
SA A N D SD
(Strongly Agree) (Agree) (Neither Agree (Disagree) (Strongly Disagree)
nor Disagree)

Management ltems

1. Organizational leadership
Personnel management skills and techniques

Developing and implementing policy

# oy

Developing and implementing procedure

5. Budget management skills and techniques

6.  Planning and winning support for your budget request
7. Soliciting alternative funding sources

8.  Building a committes/beard structure

9.  Educating committees/boards about their roles and
responsibilities

10.  Marketing judicial branch education topics and programs
to policymakers and funding agents

11, Marketing judicial branch education programs to
potential audiences

OO0ooOooogoods
OOoOoooooooo®
OOoodOoooOoopoogs
OOoOooOoooOoogo®
OO000ogoOooods
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12.

13.
14.
15.
16.
17.
18.
19.

20.
21.

22.

23.
24.
25.
26.
2.
28.
29.
30.
31.

32.
38.
34.
35.
36.
37.

38.

Coaching/counseling employees for enhanced work
performance
Learning judicial branch education futures planning skills

Learning long-range planning

Learning strategic planning

Learning project management skills

Managing competing priorities

Learning how to work in a political environment

Developing, conveying, and maintaining a vision for judicial
branch education
Motivating others

Developing teamwork among employees, committees, faculty,
etc.

Personal Enhancement ltems

Marketing yourself to increase professional recognition and
standing
Developing or improving your creative thinking skills

Developing or improving your critical thinking skills
Enhancing your listening skills

Improving your memory

Developing your persuasion skills

Developing your negotiating skills

Conducting effective meetings

Developing conflict resolution skills

Maintaining a personal life in the face of a 40+ hour work
week
Enhancing your verbal communication skills

Developing effective written communication skills

Keeping yourself motivated and enthusiastic about your work
Career development

Learning strategies for changing careers

Developing and maintaining a healthy and happy mental
outlook
Developing or enhancing your spiritual self

OO0 0o0ooood o=

Odo0oododouodoodon d

OO0 oooooonoo®

O 000000 0oooodood O

o ooofodgo ds=

OO0 L00 03U oann O

N I A I

O dodoooaoouodoog O

Do odoooono dos

8 0B E S0 0RO LD L BVEL £



132 Professional Education and Development of NASJE Members

39. Developing a sense of community ameng your friends
and/or colleagues

40.  Improving your personal credibility, through understanding
your nonverbal messages

OO=
OO~
Oo=
O0°
Ods

Training and Education Items

41.  Learning ways to increase professional recognition of judicial
branch education/training
42.  Developing distance training options

43. Developing and using electronic bench books/publications

44.  Learning about adult education research theories and
practices

45.  Learning about a wide variety of education/training delivery
methods and technologies

46.  Receiving updates on legal/ethical issues affecting judicial
branch education providers

47.  Developing and using program evaluations

48. Developing and using needs assessments

49. Developing a judicial branch education curriculum which
includes all of your education/training audiences
50. Learning basic faculty development skills

51.  Learning advanced faculty development skills
52.  Working with volunteer faculty

53.  Learning how to develop programming which achieves
attitudinal change

54. Learning to develop an education/training program from
beginning to end

95.  Developing instructional design skills and methods (e.g.,
action planning, case study, problem solving exercises,
note taking quides, etc.)

56. Writing and/or approving contracts with faculty, facilities, and
other service providers

57. Developing and implementing quality standards in
programming

58. Helping faculty, staff, or education/training audiences accept
change

59. Receiving comprehensive information about national
programs

60. Receiving updates on national and state trends impacting
judicial branch education subject matter and curricula

61.  Managing the logistics and details involved in planning and
delivering educational programming

OOo00000 OOoodooooodaoddao
OO00000 Oogoooooooododad
OOo0O0o000 ODoooooooooooOod d
OO00000 ODOooooooooogodoo
OOo0O0O000 OOooooooboodgoodn d
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Question 2. Please review all of the preceding sixty-one items in Part 1. Choose up to ten which you
consider to be the most important to you. You may choose less than ten, but please no more
than ten. Indicate your choices by writing the item numbers below. Those items of higher
priority should be recorded on the left moving in descending order to the right which is lower
priority.

(High (Low
Priority) Fabmy)
]G [ [ @O]6 |6 | @]E @M

Please review only the preceding Management ltems (items 1 through 21 in question 1). Choose up to 5 which
you consider to be the most important. Indicate your choices by writing the item numbers below.

(High Priority)

(Low Priority)

()

(4)

(3)

(2)

(1)

Please review only the preceding Personal Enhancement Iltems (items 22 through 40 in question 1). Choose up to
5 which you consider to be the most important. Indicate your choices by writing the item numbers below.

(High Priority)

(Low Priority)

(5)

(4)

(3)

(2)

(1)

Please review only the preceding Training and Education ltems (items 41 through 61 in question 1). Choose up to
5 which you consider to be the most important. Indicate your choices by writing the item numbers below.

(High Priority)

(Low Priority)

()

4

(3)

(2)

(1)

Question 3.

If you wish to comment, explain, or provide additional remarks about your ratings given in
questions one and two above, please do so here. If you need more space, write on the back of
this page.
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Part 2: Problems Facing the Courts and Judicial Branch Education Providers

Question 4. The first survey asked you and others to identify what you believe will be the most important

problems in the future for the courts and for you as a judicial branch education provider. Below
is a composite list of the responses. It is divided into two main areas: court problem items and
judicial branch education provider problem items. Using the scale provided, please rate each
according to the degree of your agreement or disagreement that the item will be an important
problem. (Check the appropriate box for each.)

SCALE
SA A N D sSD
(Strongly Agree) (Agree) (Neither Agree (Disagree) (Strongly Disagree)
nor Disagree)

Court Problem ltems

-y

10.
11.
12.

13.
14.

15.

w
=
w
o

Adjudicating cases in a timely manner while still doing justice
The eroding image the public has of the courts

The eroding public trust and confidence in the courts
Retaining qualified and experienced judges

Court Security

Being comfortable with and utilizing modern methods and
technologies in court operations

Competing successfully with other units of government
for scarce resources

Responding to pro se litigants and the needs they generate

Delivering services to culturally diverse constituencies
Doing the work with decreasing budgets and staff
Inadequate space or antiquated facilities

Increase in complicated socio-bio-technical science litigation
such as frozen embryos, environmental conflicts, etc.
Handling the influx of substance-abuse matters into the courts

Increasing demand for the courts to be the provider of
solutions to a wide array of social problems

Inadequate sentencing alternatives to incarceration and/or
constraints imposed by mandated sentencing legislation

Increasing caseload/volume of work

Access 1o justice by immigrants, minority groups, etc.
Increasing numbers of family and juvenile cases

Complying with the Americans with Disabilities Act

OO000 0000000 dodoogt
o000 O0Oo0oooooooooooo=
OO0 O0O00oodooooooooo=
1
OO000 00000000 dodoogd

——

R
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The Judicial Branch Education Provider Problem Iltems

w
b

20.  Securing adequate funding to carryout missions and
mandates

21, Acquiring an adequate staffing level so that the increased
demands for programming can be met

i 22.  Continuing to provide quality programming with decreasing
resources and/or increasing demands

p 23.  Time to develop requested new programming and services

,‘ while still meeting current needs and demands

g 24, Using education/training to solve problems which cannot be
solved by education/training alone

25.  Using education/training as a methed to respond to
crises as opposed to using it as a preventive strategy

26. Making education/training useful and appealing to diverse
audiences

27.  Continuing to provide fresh and effective approaches to
education/training

28.  Avoiding burnout of the judicial branch education provider

29.  Keeping audiences enthusiastic about education/training
programming

30.  Making the judicial branch education professional image
synonymous with leadership in the area of
education/training

31, Being given sufficient lead time to develop programs before
they have to be offered

32. Managing personnel

TS

33.  Being required to do too many tasks, thus not allowing time to
do any one task thoroughly
34.  Lack of support from policymakers

35.  Staying current with new technologies

36. Developing, presenting, and gaining support for the judicial
branch education budget
37.  Finding ways fo enrich yourself

38.  Finding ways to stay enthusiastic and motivated with not
enough fime, money, or staff to fuffill all of the demands
placed on you

39. Managing programs as they expand out of traditional training

e topics or audiences and into new topics and audiences
that you have no experience with

40. Marketing yourself to achieve increased recognition and

status

41, Marketing your programs to achieve increased recognition
and status

42.  Improving working relationships with high-level administrators
and judges

43. Maintaining satisfaction with your job

Ooootd O ODbbdiddod O0O00O0o0000oggaod

44.  Getting those individuals who do not usually attend
education/training programs to enroll and attend regularly

ooofo o gbtbobdod ocooooooogdgogog*

Oootgd O g gdgodd oooooooogogooogs=

OO0 O dddddood ocoooooooogooage

Oooogogd O Ot Doooobooooggos
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SA A N D sD
45.  Implementing and monitoring mandatory judicial education D |:| [] E’ D
46. Record-keeping of mandatory judicial education credits D D D |:| D
Question 5. Please review the forty-six statements of "problems” given above. Choose up to ten which you
consider to be the most critical. You may choose less than ten, but please no more than ten.
Indicate your choices by writing the item numbers below. Those items of higher priority should
be recorded on the left moving in descending order to the right which is lower priority.
High Low
Priority Priority
| | & | @O 6|6 | @6 @]
Question 6. If you wish to comment, explain, or provide additional remarks about your ratings given in

questions four and five above, please do so here. If you need more space, write on the back of
this page.



Professional Education and Development of NASJE Members : 137

Part 3: Subject Matter Topics for Development and Presentation to Your Training

Audiences
Question 7. In the first survey you and others identified many subject matter topics you would like more
information on for presentation within your own judicial branch education organizations. A
, composite list of the responses and additional subject matter topics listed in the JERITT Subject
Matter Index Data Base are listed below. Please indicate the importance of the subject matter
topics to you by using the scale provided. (Check the appropriate box for each.) You may add
topics on the lines provided.
; SCALE
i Vi | N ul NA
(Very Important) (Important) (Neither Important (Unimportant) | (Not Applicable for
nor Unimportant) your Audience)
'_"% Vi [ N ul NA
4 1. Alternative dispute resolution ] ] ] ] ]
4
: 2.  Mediation D |:| D D [’
4 3. Alternative sentencing options D D D D D
f 4. Sentencin
4 ! O O O O O
i 5. Community corrections D |:| D ] |:|
6.  Case management [] ] ] ] ]
7. Judicial employee orientation programs D D D D D
: 8.  Substance abuse (alcohol/drugs) D D D D D
0. Gangs O O O O O
10.  Courtroom security D |:| D D D
11.  Cultural diversity ] ] ] |:| D
12.  Using interpreters ] ] ] ] ]
13.  Imposition of judicial constraints D I:l D D D
14.  Race/ethnic bias ] ] ] Il ]
15.  Gender bias D D D D |:|
16. Sexual orientation bias D D D D D
17.  Age bias ] ] ] ] ]
18. Total quality management [] D [] |:| []
18.  U.S. Supreme Court decisions and their affect on state courts D D D D ]
20. Court management ] [] ] ] ]
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21.
22.
23.
24.
25.
26.
27.
28.

29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41,
42.
43.

45,
46.
47,
48,
49,
50.
51.
52.

Case flow management/delay reduction

Equal access to the courts

Erosion of public trust and confidence in the courts
Court financing

Effective use of technology

Juvenile crime

Americans with Disabilities Act

The cost to the courts of criminalizing offenses and making
sentences mandatory
Downsizing/rightsizing

Pro se litigants

Dealing with increased demand for services
Judicial performance evaluation
Enforcement of orders/judgments
Complex litigation
Landlord/tenant

Pretrial proceedings

Small claims

Legal/opinion writing

Oral communication

Nonverbal communication

Traffic offenses

Capital cases

Search and seizure

Constitutional rights

Plea agreements
Arraignments/initial appearances
Motions

Discipline and ethics for attorneys
Discipline and ethics for judges
Domestic violence

Child support, custody, and visitation
Property rights

=
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53, Dissolution/divorce
54. Hearsay

55. Expert opinions

56. Scientific evidence

57.  Jury selection and management
58.  Juvenile offenders

59. Child abuse/neglect

60. Child sexual abuse

61.  Child development

62. Children as witnesses

63. Court technology

64. Community and media relations
65. Records management

66. Team building

67. Organizational change

68. Sexual harassment prevention and reporting
69. Environmental law

70. Tribal law

71.  Real estate law

72.  Constitutional law

73.  Clerks training

74,  Bioethics

75. Stress management

76. Stranger/nonstranger rape cases
77. Guardianships

78.  Bio-socio-technical court cases
79.

80.

B81.

82.
83.
84.

OO0000OooO0o0ooooooooodooooooooooooos
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Vi I N Ul NA
% O O O O O
% O O 0O o O
o L L B O H
8. O O O O O
Question 8. If you wish to comment, explain, or provide additional remarks about question seven above,

please do so here. If you need more space, write on the back of this page.
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Part 4: Purpose of the NASJE Annual Conference

Question 9. The first survey asked you and others to state what the purpose of the NASJE Annual
Conference should be. A composite list of suggestions is provided below. Using the scale
provided, please rate each according to your degree of agreement or disagreement with the
statement as an appropriate purpose for the NASJE Annual Conference. (Check the appropriate
box for each.)

SCALE
SA A N D SD
(Strongly Agree) (Agree) (Neither Agree (Disagree) (Strongly Disagree)
nor Disagree)
SA A N D sSD
1. Networking ] ] ] R []
2. Exchanging ideas D |:| D D D
3. Collegial support and fellowship ] ] ] ] ]
4. Development of judicial branch education as a profession D D D D D
5. Development of your own professional identity D [] D ] ]
1 6.  Addressing the continuing education needs of NASJE O [ ] 0 O
members
1 7. Pro;igi[r;% t?éjr:rent information about the field of judicial ] ] ] ] ]
Ii 8. Providing current information about adult education research, D D D D D
theories, and practices for use in judicial branch education
1 programming
9.  Personal rejuvenation/renewal |:| D D ] r_‘]
10.  Receiving exposure to subject matter topics/programs for [:l D |:| D D
| replication
11.  Conducting association business D D D r_—l D
5 12.  Problem solving with colleagues ] ] ] ] ]
' 13.  Learning about trends affecting judicial branch education
_; : 0) O O O O O
] 14, Challenging NASJE members to think and act in new and O O O 0O O
different ways
15.  Increasing the standing/value of judicial branch education in D D |:| D D
the court world
16.  Receiving information and skills to perform your job better D D D D D
It
Ll 17. Providing a forum for judicial branch providers to debate ] ] ] O ]
issues and exchange information and viewpoints
18.  Developing community among judicial branch educators |:| |:| D D D
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Question 10:

Please review the eighteen statements given above. Choose up to ten which you consider to be
the most critical. You may choose less than ten, but please no more than ten. Indicate your
choices by writing the item numbers below. Those items of higher priority should be recorded on
the left moving in descending order to the right which is lower priority.

High
Priority

Low
Priority

(O | @ | O]6 6 |6 |6 @0

Question 11.

If you wish to comment, explain, or provide additional remarks about question nine or ten, please
do so here. [f you wish to provide additional comments about the NASJE Annual Conference
purpose, please do so here. If you need more space, write on the back of the page.
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Question 12.

Part 5: NASJE Annual Conference Delivery and Format

The first survey asked you and others to identify delivery and format considerations pertaining to
the NASJE Annual Conference. A composite list of your responses is provided below, please

rate each according to the degree of your agreement or disagreement with the item. (Check

the appropriate box for each.)

SCALE
SA A N D SD
Strongly Agree Agree Neither Agree Disagree Strongly Disagree
nor Disagree
SA A N D SD
1. Add optional Saturday sessions D D D D D
' 2.  Add optional Sunday sessions D D D D D
3. Offer popular topics more than once at the conference D D |:| D |:|
4. Have a hospitality suite ] ] ] ] ]
5. Offer NASJE Regional Meetings D D D ] |:|
6.  Offer a blend of topical session lengths (1-day long, 2-day
long, half-day long sessions) which best suits the topics D L] o D L]
being presented
7. Only offer the annual conference through teleconferencing |:| D |:| D L—_|
8.  Discontinue the annual banquet I:l D D D D
9.  Arrange more optional social activities in the evenings
for which participants can sign-up at the conference D D D D D
10.  Arrange more structured time for networking D D D ] D
11.  Offer group breakfasts as part of the conference D D |:| D D
12.  Offer group dinners as part of the conference D D ] ] ]
13.  Develop conference topics to address specific needs of the
new, mid-career and advanced-career NASJE member D D D D D
14.  Develop conference topics to specifically address the needs
of each professional group, such as administrators, D D D D D
curriculum/program planners or program
managers/meeting planners
15.  Allow only NASJE members to be faculty at the annual ] ] ] ] ]
] conference
3 16.  Allow NASJE members and other qualified consultants,
% subject matter experts, etc. to be faculty at the annual D D D D D
] conference
w: T ded s
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17. How much time should be scheduled for the annual business meeting (check ong):

D 1 hour D 1 1/2 hours D 2 hours

18.  How should committee reports be handled at the annual business meeting (check one):

I:] Continue as is (verbal report with an option of providing a written report)
D Require all committee reports to be submitted in writing with no oral presentations

] Require both written and oral committee reports

18, How should the Judicial Education Consortium (JEAEP, JERITT, LIJE) reports be handled at the annual business
meeting (check one):

D Continue as is (verbal report with an option of providing a written report)
D Require all consortium reports to be submitted in writing with no oral presentations

I:I Require both written and oral consortium reports

20.  When should the annual business meeting be scheduled (check one):

D Sunday afternoon
[] Sunday evening
D Monday morning
I:I Monday afternoon
[] Tuesday morning
[] Tuesday afternoon
D Wednesday morning

21.  What is your opinion about having guest/honorary speakers (e.g. luncheon speakers) at the conference (check one):

[ Have no guest/honorary speakers

D Have guest/honorary speakers if they have a substantive message to present
If you favor guest/honorary speakers, when should they be scheduled (check one):

[] During the opening session
] During group lunches

D During the time slot most appropriate for their message
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22.  Should the conference be recorded (check one):

DNO

D Yes, audiotape the conference and sell the tapes at cost

D Yes, videotape the conference and sell the tapes at cost

D Yes, both audiotape and videotape the conference and sell the tapes at cost
D Yes, audiotape but make the tapes available at no cost

D Yes, videotape but make the tapes available at no cost

D Yes, audiotape and videotape and make the tapes available at no cost

23.  How do you think the conference materials should be presented (check one):

D Discontinue conference notebook and instead distribute handouts at each session for placement
in folders given out at registration

D Keep conference notebook

D Have no written materials
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Part 6: NASJE Services and Benefits

Question 15,

The first survey asked you and others to identify important services and benefits which NASJE
should offer. A composite list of suggestions is provided below. Using the scale below, enter the
appropriate number in the box next to each item.

Priority)

SCALE
VH H M L N
(Very High (High Priority) (Moderate Priority) (Low Priority) | (None — NASJE should

not offer to do this)

S~ WM

o

10.
11.
12,

13.

14.
15.

Regional NASJE seminars

Teleconferencing on special topics throughout the year
Electronic mail for NASJE members

Mentoring program for new NASJE members

NASJE conference scholarship fund

Institute NASJE Committees based on professional job
classifications (e.g. director of a judicial branch education
organization, curriculum planner, or meeting planner, etc.)
for the purpose of furthering professional development,
information sharing and networking within each
classification

Define a clear and active role for the NASJE regions
and their board members which addresses the needs of
the NASJE members within the regions

Issue more publications related to judicial system education
which offer theory, research, and/or application

Develop a database to network judicial educators and others
who can teach, provide curriculum development services,
efc. to other judicial system educators

Develop a computer bulletin board

Publish a professional journal on judicial system education

Networking of information between state, national, and
international judicial branch education providers

Establish a library of training aids (notebocks, videotapes,
research materials, etc.) to help judicial branch educators
improve themselves and their programs

Publish the NASJE News bi-monthly

Develop a certification program for judicial branch educators

OOoOoO0oOogs

OO0 Odog og o

oooooog=

OO0 oodog oo 4

Ooooogs
Oooooog®
Oooooo=

OO0 Ooood oo d
OO0 Oooog og O
OO0 Oood oo d




Professional Education and Development of NASJE Members ; 147

Gy . R Tl e

Question 16.  For any of the services above which you rated either a very high or high priority, please comment
on how these services should/could be provided. If you need more space, write on the back of
this page.

Question 17, For any of the above services which you rated either a very high or high priority, would you be
willing to pay higher dues or otherwise meet the increased costs associated with them (check
one):

; L__l Yes |:| No

Part 7: Demographic Questions
Question 18.  Please answer the following demographic questions.

1. Please check the category which best describes your position (check one):

D Director of a judicial branch education organization

e s

|:| Deputy/assistant director of a judicial branch education organization

D Education manager/planner which plans curriculum or programs

Akt

[:| Meeting planner who handles the logistical arrangements and details of program delivery
D Technical speci_alist dealing with audio-visuals, broadcasts, etc.

D A researcher or writer of publications or education/training materials

% R

|:| Other, please specify:

T;_w 2. Total amount of time you have been involved in judicial branch education programming (check one):

L__| Less than 1 year
"! D 1 through 3 years
) D 4 through 6 years
4 [+ years +
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3. Total amount of time you have been in your current position:

D Less than 1 year
D 1 through 3 years
D 4 through 6 years
D 7 years +

4. Educational attainment (check your highest degree):

D Less than a bachelors degree

D Bachelors degree

D Masters degree (including a law degree)
D Juris Doctorate degree

L_.I Doctorate degree (e.g., Ph.D., Ed.D.)

5. Check one category which most closely describes the field/profession within which you were educated:

D Business Administration or Management
D Public Administration or Management
D Education (K-12, Adult or Continuing)
D Social Sciences

|:| Communications

D Law

D Other, please specify:

6. Number of employees in your judicial education organization, including yourself (check one):

|:| None
[ 13
[ 46
[ 79
D 10-14
D 15+
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7. Please indicate your age (check one):

D 20-30 years
D 31-40 years
D 41-50 years
D 51-60 years
D 60+ years

8. Please indicate your race/ethnicity (check one):

D African Descent: African-American, Black

I:] Asian Descent: Japanese-American, Chinese-American, Korean-American, etc.
D European Descent: White

[] Native American

D Spanish Descent: Mexican-American, Chicano, Hispanic

9. Please indicate your NASJE membership designation (check one):

[ Ful
D General

D Associate

Thank you for responding. If you have any additional comments, please record them here.
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Appendix B

Tables 4-2 through 4-14
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Table 4-2: Importance of Management Items for the Directors and
Deputy/Assistant Directors Sub-Group
SA=5 A=4 N=3 D=2 SD=1
Strongly Agree Neither Agree Nor Disagree Strongly
Agree Disagree Disagree
Percentage of Responses (%)
Item # Management ltems
s | b | N | A | sa |SAA
1 Organizational leadership 0.0 38 36 46.4 46.4 92.8
15 Leaming strategic planning 0.0 36 10.7 42.9 429 85.8
3 Developing and implementing policy 0.0 0.0 17.9 429 39.3 82.8
o1 Developing teamwork among employees, committees, 00 36 14.3 50.0 201 82.1
faculty, etc.
Developing, conveying, and maintaining a vision for
19| judicial branch education 00 | 86 | 179 | 107 | 679 | 788
14 Learning long-range planning 0.0 3.6 17.9 429 357 78.6
Marketing judicial branch education topics and
W programs to policy makers and funding agents L e 5 L 7 188
Educating committees/boards about their roles and
9 responsibiliies 0.0 36 17.9 46.4 3241 78.5
2 Personnel management skills and techniques 0.0 3.6 21.4 357 39.3 75.0
4 Developing and implementing procedure 0.0 0.0 25.0 46.4 28.8 75.0
7 Soliciting alternative funding sources 0.0 3.6 214 50.0 25.0 75.0
20 Motivating others 0.0 36 214 571 17.9 75.0
13 Is.]fiignmg judicial branch education futures planning 0.0 74 920 407 206 703
5 Budget management skills and techniques 0.0 3.6 28.6 39.3 28.6 67.9
6 Planning and winning support for your budget request 0.0 7.1 25.0 536 14.3 67.9
Coaching/counseling employees for enhanced work
12 performance 0.0 3.6 28.6 50.0 17.9 67.9
Marketing judicial branch education programs to
11 potential audiences 0.0 14.3 17.8 357 3241 67.8
17 Managing competing priorities 0.0 37 29.6 37.0 29.6 66.6
16 Learning project management skills 0.0 71 28.8 429 214 64.3
8 Building a committee/board structure 0.0 107 321 39.3 17.9 57.2
18 Learning how to work in a political environment 0.0 7.1 39.3 32.1 214 53.5
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Table 4-3: Importance of Management Items for the Education Managers/Planners, Meeting Planners,
Researchers/Writers and Others Sub-Group

SA=5 A=4 N=3 D=2 SD=1
Strongly Agree Neither Agree Nor Disagree Strongly Disagree
Agree Disagree

Percentage of Responses (%)

ltem # Management ltems SD D N A SA SA/A

14 Learning long-range planning 0.0 0.0 9.5 52.4 38.1 90.5

Marketing judicial branch education programs to

potential audiences 0.0 0.0 8.5 333 [ 571 90.4

Developing, conveying, and maintaining a vision for

B judicial branch education 0.0 0.0 85 571 333 %04

7 Soliciting alternative funding sources 0.0 0.0 143 38.1 476 85.7

10 Marketing JudJr:|_aI branch education Foplcs and 0.0 0.0 143 038 619 857
programs to policy makers and funding agents

17 Managing competing priorities 0.0 0.0 14.3 478 38.1 857

6 Planning and winning support for your budget request | 0.0 0.0 14.3 61.9 238 85.7

15 Learning strategic planning 0.0 0.0 19.0 524 28.6 81.0
16 Learning project management skills 0.0 0.0 19.0 524 28.6 81.0
18 Learning how to work in a political environment 0.0 0.0 19.0 571 238 80.9
o1 Deve!9pmg teamwork among employees, 48 0.0 143 476 333 80.9
committees, faculty, etc.
1 Crganizational leadership 0.0 4.8 238 429 28.6 715
20 Motivating others 0.0 0.0 28.6 524 19.0 71.4
5 Budget management skills and techniques 0.0 48 238 61.9 9.5 7.4
i3 Learning judicial branch education futures planning 00 0.0 333 429 938 66.7

skills

Educating committees/boards about their roles and

a oo 48 0.0 28.6 33.3 333 £6.6
responsibilities

3 Developing and implementing policy 0.0 48 28.6 476 19.0 66.6

4 Developing and implementing procedure 0.0 48 333 333 28.6 61.9

2 Personnel management skills and techniques 48 48 28.6 429 19.0 61.9

12 Coaching/counseling employees for enhanced work 00 95 333 333 038 571
performance

8 Building a committee/board structure 48 48 381 23.8 28.6 52.4
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Table 4-4: Importance of Management ltems for the Number of Years Respondents Have Been in Judicial
Education Programming: Less Than 1 Year Through 3 Years Sub-Group

SA=5 A=4 N=3 D=2 SD=1
Strongly Agree Neither Agree Nor Disagree Strongly
Agree Disagree Disagree
Percentage of Responses (%)
ltem # Management ltems ) D N A SA SA/A

1 Mar_kehng judicial branch education programs to potential 0.0 0.0 77 462 462 9.4
audiences

1 Organizational leadership 0.0 0.0 77 38.5 53.8 92.3

10 Ma_rkehng judicial branc_h education topics and programs to 0.0 0.0 77 385 538 923
policy makers and funding agents

7 Soliciting alternative funding sources 0.0 0.0 77 53.8 38.5 923

9 Educanr}gl ;(_Jmmmaesfboards about their roles and 0.0 0.0 15.4 385 462 847
responsibilities

19 Developing, conveying, and maintaining a vision for judicial 0.0 0.0 154 385 460 847
branch education

17 Managing competing priorities 0.0 0.0 15.4 46.2 385 847

14 Learning long-range planning 0.0 0.0 15.4 53.8 30.8 84.6

15 Learning strategic planning 0.0 0.0 154 61.5 2341 84.6

6 Planning and winning support for your budget request 0.0 0.0 15.4 69.2 15.4 84.6

21 Etzvelopmg teamwork among employees, committees, faculty, 0.0 0.0 15.4 69.2 15.4 84.6

20 Motivating others 0.0 0.0 15.4 84.6 0.0 84.6

13 Learning judicial branch education futures planning skills 0.0 0.0 16.7 58.3 25.0 83.3

3 Developing and implementing policy 0.0 7.7 23.1 30.8 385 69.3

4 Developing and implementing procedure 0.0 7.7 2341 53.8 15.4 69.2

16 Leaming project management skills 0.0 0.0 30.8 61.5 7.7 £9.2

8 Building a committee/board structure 0.0 0.0 38.5 38.5 23.1 61.6

18 Learning how to work in a political environment 0.0 0.0 38.5 46.2 15.4 61.6

12 Coaching/counseling employees for enhanced work 0.0 77 308 482 15.4 616
performance

2 Personnel management skills and techniques 0.0 7.7 38.5 385 15.4 539

5 Budget management skills and techniques 0.0 77 38.5 385 15.4 539
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Table 4-5: Importance of Management Items for the Number of Years Respondents Have Been in Judicial
Education Programming: 4 Years or More Sub-Group

SA=5 A=4 N=3 D=2 SD=1
Strongly Agree Neither Agree Nor Disagree Strongly
Agree Disagree Disagree
Percentage of Responses (%)
ltem # Management Items sp D N A SA SAA

Developing, conveying, and maintaining a vision for judicial

19 ok sk inating 0.0 & 135 29.7 54.1 83.8

15 Learning strategic planning 0.0 27 13.5 405 432 83.7

14 Learning long-range planning 0.0 2.7 13.5 432 40.5 83.7

21 Etiveloplng teamwork among employees, committees, faculty, 57 27 135 405 405 810

1 Organizational leadership 0.0 54 13.5 459 35.1 81.0

10 Ma_rketmg judicial brangh education topics and programs to 0.0 108 108 35.1 432 78.3
policy makers and funding agents

2 Personnel management skills and techniques 27 2.7 18.9 378 37.8 75.6

3 Developing and implementing policy 0.0 0.0 243 48.6 27.0 75.6

5 Budget management skills and techniques 0.0 27 24.3 51.4 21.6 73.0

i1 Marﬁcetmg judicial branch education programs to potential 00 108 162 09.7 432 72.9
audiences

16 Leaming project management skills 0.0 5.4 216 40.5 324 729

7 Scliciting alternative funding sources 0.0 27 24.3 40.5 324 729

17 Managing competing priorities 0.0 28 25.0 38.9 33.3 722

6 Planning and winning support for your budget request 0.0 5.4 243 51.4 18.9 703

20 Motivating others 0.0 27 27.0 43.2 27.0 70.2

9 Educatil?g‘ F:gmmitteesfboards about their roles and 07 27 043 405 997 702
responsibilities

4 Developing and implementing procedure 0.0 0.0 324 35.1 324 67.5

18 Learning how to work in a political environment 0.0 54 28.7 405 243 84.8

13 Learning judicial branch education futures planning skills 0.0 54 324 35.1 27.0 62.1

12 Coaching/counseling employees for enhanced work 0.0 54 34 405 016 621
performance

8 Building a committee/board structure 27 10.8 351 297 218 513
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Table 4-6: Importance of Management ltems by the Number of Employees in Respondents Judicial
Education Organization: 1 through 3 Employees Sub-Group

SA=5 A=4 N=3 D=2 SD=1
Strongly Agree Neither Agree Nor Disagree Strongly
Agree i Disagree Disagree
Percentage of Responses (%)
ltem # Management ltems sD D N A SA SA/A

17 Managing competing priorities 0.0 0.0 5.9 47.1 471 94.2

15 Learning strategic planning 0.0 0.0 1.1 61.1 278 88.9
Developing, conveying, and maintaining a vision

13 for judicial branch education bl 00 16.7 444 389 833
Educating committees/boards about their roles and

8 responsibilities 5.6 0.0 111 44.4 38.9 83.3

7 Soliciting alternative funding sources 0.0 0.0 22.2 27.8 50.0 71.8

14 Learning long-range planning 0.0 0.0 22.2 55.6 222 778

1 Organizational [eadership 0.0 5.6 16.7 33.3 444 777
Marketing judicial branch education topics and

10 programs to policy makers and funding agents 40 o 44 3 383 fas

16 Learning project management skills 0.0 0.0 278 444 27.8 72.2

21 Deve]qp:ng teamwork among employees, 56 0.0 999 55.6 167 792
committees, faculty, etc.

3 Developing and implementing policy 0.0 5.6 278 50.0 16.7 66.7

6 Planning and winning support for your budget 0.0 0.0 333 444 95 66.6
request

18 Leamning how to work in a political environment 0.0 0.0 333 44.4 222 66.6

4 Developing and implementing procedure 0.0 5.6 333 33.3 278 61.6

11 Markepng junﬁmal branch education programs to 0.0 56 333 333 278 616
potential audiences

2 Personnel management skills and techniques 58 0.0 33.3 33.3 278 61.1

5 Budget management skills and techniques 0.0 56 33.3 44.4 16.7 61.1

20 Motivating others 0.0 0.0 38.9 81.1 0.0 61.1

13 E:;;mng judicial branch education futures planning 0.0 0.0 410 353 235 588

12 Coaching/counseling employees for enhanced 0.0 56 444 333 167 50.0
work performance

8 Building a committee/board structure 5.6 1141 33.3 22.2 27.8 50.0
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Table 4-7: Importance of Management ltems by the Number of Employees in Respondents Judicial
Education Organization: 4 through 9 Employees Sub-Group

SA=5 A=4 N=3 D=2 SD=1
Strongly Agree Neither Agree Nor Disagree Strongly
Agree Disagree Disagree
Percentage of Responses (%)
Item # Management ltems sD D N A SA SA/A

1 Organizalional leadership 0.0 5.6 56 50.0 38.9 88.9
Developing teamwork among employees,

21 committees, faculty, etc. 0.0 56 56 50.0 38.9 88.9

20 Motivating others 0.0 5.6 11 66.7 16.7 834

11 Markepng ]U(?ICIa| branch education programs to 0.0 14 56 999 611 833
potential audiences

14 Learning long-range planning 0.0 5.6 1.1 38.9 44.4 83.3

2 Personnel management skills and techniques 0.0 111 5.8 44.4 38.9 83.3

15 Learning strategic planning 0.0 5.6 11.1 444 38.9 83.3

19 peyglopmg, conveying, and maintaining a vision for 00 56 167 333 444 777
judicial branch education

10 Marketing JUdICIIal branch education _top:cs and 00 991 0.0 444 323 777
programs to policy makers and funding agents

13 !;]fii;;ning judicial branch education futures planning 00 114 167 444 078 720

1 Coaching/counseling employees for enhanced work 0.0 114 167 500 299 795
performance

6 Planning and winning support for your budget 00 14 187 729 0.0 220
request

7 Soliciting alternative funding sources 0.0 5.6 278 61.1 56 66.7

3 Developing and implementing palicy 0.0 0.0 333 44.4 22.2 86.6

16 Leaming project management skills 0.0 56 278 444 222 66.6

17 Managing competing priorities 0.0 5.6 27.8 444 222 66.6

9 Educalir‘mg' c_:pmmittees!boards about their roles and 0.0 56 333 929 389 61.1
responsibilities

4 Developing and implementing procedure 0.0 0.0 38.9 389 22.2 61.1

5 Budget management skills and techniques 0.0 5.6 333 50.0 11.1 61.1

18 Leaming how to work in a political environment 0.0 1.1 38.9 278 222 50.4

8 Building a committee/board structure 0.0 11.1 444 222 22.2 444
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Table 4-8: Importance of Management ltems by the Number of Employees in Respondents Judicial :
Education Organization: 10 or More Employees Sub-Group

SA=5 A=4 N=3 D=2 SD=1
Strongly Agree Neither Agree Nor Disagree Strongly
Agree Disagree Disagree
Percentage of Responses (%)
ltem # Management ltems ) D N A SA SA/A

10 Marketing ]udlt:@ branch education _Icptcs and 00 0.0 00 273 707 100.0
programs to policy makers and funding agents

19 De\felgplng. conveying, a_nd maintaining a vision 0.0 0.0 0.0 573 727 100.0
for judicial branch education

7 Soliciting alternative funding sources 0.0 0.0 0.0 45.5 54.5 100.0

11 Marke?mg ]u@lmm branch education programs to 0.0 0.0 0.0 545 455 100.0
potential audiences

5 Budget management skills and techniques 0.0 0.0 0.0 63.6 36.4 100.0

14 Learning long-range planning 0.0 0.0 9.1 455 45.5 91.0

20 Motivating others 0.0 0.0 9.1 455 455 91.0

91 Develc_:plng teamwork among employees, 0.0 00 94 455 455 91.0
committees, faculty, etc.

3 Developing and implementing policy 0.0 0.0 9.1 36.4 545 90.9

6 Planning and winning support for your budget 0.0 0.0 9.1 636 973 90.9
request

1 Organizational leadership 0.0 0.0 9.1 54.5 36.4 80.9

18 Learning how to work in a political envircnment 0.0 0.0 9.1 727 18.2 90.9

15 Learning strategic planning 0.0 0.0 18.2 36.4 45.5 81.9

17 Managing competing priorities 0.0 0.0 18.2 455 36.4 81.9

4 Developing and implementing procedure 0.0 0.0 18.2 545 27.3 81.8

g Educatirj.g‘ pgmmittees!boards about their roles and 0.0 00 182 545 273 818
respansibilities

16 Learning project management skills 0.0 8.1 18.2 45.5 273 72.8

2 Personnel management skills and techniques 0.0 0.0 27.3 455 27.3 72.8

12 Coaching/counseling employees for enhanced 0.0 0.0 273 455 273 798
work performance

8 Building a committee/board structure 0.0 0.0 273 545 18.2 72.7

13 ;;ﬁ;mng judicial branch education futures planning 0.0 0.0 573 545 182 727
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|
) Table 4-9: Importance of Management Iltems by Respondents' Field/Profession:
;: Education Sub-Group
.f
4
’ SA=5 A=4 N=3 D=2 SD=1
Strongly Agree Neither Agree Nor Disagree Strongly
Agree Disagree Disagree
|
Percentage of Responses (%)
ltem # Management Items sD D N A SA SA/A
Marketing judicial branch education programs to
1" potential audiences 0.0 0.0 7.7 38.5 53.8 92.3
i 14 Learning long-range planning 0.0 0.0 15.4 53.8 30.8 84.6
|
E 15 Leamning strategic planning 0.0 0.0 15.4 B1.5 23.1 84.6
Marketing judicial branch education topics and
10 programs to policy makers and funding agents &0 124 i 0.8 s i
17 Managing competing priorities 0.0 0.0 231 46.2 30.8 77.0
1 Organizational leadership 0.0 77 154 46.2 308 77.0
Developing, conveying, and maintaining a vision
L for judicial branch education o L &l gl &l %a
20 Motivating others 0.0 0.0 231 69.2 77 76.9
5 Planning and winning support for your budget 0.0 15.4 77 615 154 76.9
request
16 Leaming project management skills 0.0 0.0 30.8 46.2 23.1 69.3
18 Learning how to work in a political environment 0.0 77 23.1 385 308 69.3
| Developing teamwork among employees,
.! 21 coniittess, oy, i, 7.7 0.0 23.1 38.5 30.8 69.3
|
| 5 Budget management skills and techniques 0.0 154 154 53.8 15.4 69.2
| 7 Soliciting alternative funding sources 0.0 77 30.8 38.5 23.1 61.6
2 Personnel management skills and techniques 7.7 77 231 30.8 30.8 61.6
3 Developing and implementing policy 0.0 7.7 30.8 46.2 154 61.6
; 12 Coaching/counseling employees for enhanced 0.0 77 308 538 77 615
| work performance
1 i3 Is_lrfi;rsnmg judicial branch education futures planning 0.0 00 85 | 615 00 615
|
|
9 Educahqgl Fgmmﬁteesfboards about their roles and 77 0.0 385 308 231 539
| responsibilities
| 4 Developing and implementing procedure 0.0 7.7 38.5 385 15.4 53.9
i
' 8 Building a committee/board structure 7.7 77 46.2 15.4 23.1 38.5
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Table 4-10: Importance of Management Iltems by Respondents' Field/Profession:
Law Sub-Group

SA=5 A=4 N=3 D=2 SD=1
Strongly Agree Neither Agree Nor Disagree Strongly
Agree Disagree Disagree

Percentage of Responses (%)

ltem # Management ltems SD D N A SA SA/A

7 Soliciting alternative funding sources 0.0 0.0 56 50.0 44.4 94.4

1 Organizational leadership 0.0 58 0.0 50.0 44.4 94.4

21 Developing teamwork among employees, 0.0 58 0.0 61.1 33.3 94.4
commitiees, faculty, etc.

19 Developing, conveying, and maintaining a vision 0.0 586 111 38.9 44.4 83.3
for judicial branch education

15 Learning strategic planning 0.0 58 111 444 38.9 83.3

10 Marketing judicial branch education topics and 0.0 58 111 50.0 333 83.3
programs to policy makers and funding agents

3 Developing and implementing policy 0.0 0.0 22.2 278 50.0 778

14 Learning long-range planning 0.0 58 16.7 38.9 38.9 77.8

4 Developing and implementing procedure 0.0 0.0 22.2 50.0 27.8 77.8

5 Budget management skills and techniques 0.0 0.0 222 55.6 222 77.8

17 Managing competing priorities 0.0 5.6 16.7 50.0 27.8 778

20 Motivating others 0.0 56 16.7 50.0 27.8 77.8

2 Personnel management skills and techniques 0.0 5.8 16.7 55.6 222 778

6 Planning and winning support for your budget 0.0 0.0 222 1.1 16.7 778
request

1 Marketing judicial branch education programs to 0.0 5.6 16.7 55.6 222 77.8
potential audiences

12 Coaching/counseling employees for enhanced 0.0 111 111 55.6 22.2 77.8
work performance

8 Building a committee/board structure 0.0 1.1 1.1 61.1 16.7 77.8

9 Educating committees/boards about their roles and 0.0 56 16.7 444 33.3 77.7
responsibilities

13 Learning judicial branch education futures planning 0.0 11.1 17.6 47.1 23.5 70.6
skills

16 Leaming project management skills 0.0 5.6 27.8 44.4 222 66.6

18 Leaming how to work in a political environment 0.0 586 27.8 44.4 22.2 66.6
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Table 4-11: Importance of Management ltems by Respondents' Field/Profession:
Business Administration or Management, Public Administration or Management, Social Sciences,
Communications, and Others Sub-Group

SA=5 A=4 N=3 D=2 SD=1
Strongly Agree Neither Agree Nor Disagree Strongly
Agree Disagree Disagree
i Percentage of Responses (%)
‘ Item # Management ltems SD D N A SA SA/A
Developing, conveying, and maintaining a vision
19 for judicial branch education 0.0 ea 114 ee3 20 e
: Educahr:lg‘ pgmmltleesfboards about their roles and 0.0 0.0 167 389 444 833
responsibilities
| 15 Leamning strategic planning 0.0 0.0 16.7 38.9 444 83.3
14 Learning long-range planning 0.0 0.0 16.7 444 38.9 83.3
17 Managing compeling priorities 0.0 0.0 17.6 353 47.1 824
Marketing judicial branch education topics and
18 programs to policy makers and funding agents 50 i 152 28 e 8
|
1 Organizational leadership 0.0 0.0 222 38.9 38.9 77.8
: 21 Deve]r_:pmg teamwork among employees, 00 0.0 992 444 333 777
committees, faculty, etc.
16 Leamning project management skills 0.0 5.6 16.7 444 33.3 77.7
3 Developing and implementing policy 0.0 0.0 278 55.6 16.7 723
20 Motivating others 0.0 0.0 278 55.6 16.7 723
2 Personnel management skills and techniques 0.0 0.0 27.8 33.3 389 72.2
o 7 Soliciting alternative funding sources 0.0 0.0 278 389 333 72.2
11 Marke!mg jU(:!icia! branch education programs to 00 14 220 56 61.1 66.7
i potential audiences
% 6 Planning and winning support for your budget 0.0 0.0 333 55.6 11 66.7
# request
13 [s.;ﬁrsning judicial branch education futures planning 0.0 00 333 9 44 6.6
4 Developing and implementing procedure 0.0 0.0 389 27.8 333 61.1
18 Learning how to work in a political environment 0.0 0.0 38.9 44.4 16.7 61.1
5 Budget management skills and techniques 0.0 0.0 38.9 444 16.7 61.1
12 Coaching/counseling employees for enhanced 00 0.0 500 92 078 500
work performance
8 Building a committee/board structure 0.0 5.8 55.8 141 278 38.9
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Table 4-12: Importance of Management ltems by Respondents' Age: 20 to 40 Years Sub-Group
SA=5 A=4 N=3 D=2 SD=1
Strongly Agree Neither Agree Nor Disagree Strongly
Agree Disagree Disagree
(=]
Percentage of Responses (%) SA/A
ltem # Management ltems
sD D N A SA
10 Marketing ]UdlC1?| branch education _topu:s and 0.0 00 59 29.4 647 94.1
programs to policy makers and funding agents
Developing, conveying, and maintaining a vision
19 for judicial branch education - 00 &9 333 — 844
15 Learning strategic planning 0.0 0.0 11.8 52.9 355 88.4
1 Mar‘ke!mg ]ur{|C|al branch education programs to 0.0 00 118 353 509 88.2
potential audiences
1 Organizational leadership 0.0 5.9 11.8 353 47.1 82.4
14 Learning long-range planning 0.0 0.0 17.6 47.1 35.3 g2.4
21 Develgpmg teamwork among employees, 59 00 118 706 118 82.4
committees, faculty, etc.
7 Soliciting alternative funding sources 0.0 0.0 17.6 52.9 29.4 82.3
13 Is_EiE;mng judicial branch education futures planning 0.0 00 176 58.8 035 823
6 Planning and winning support for your budget 0.0 00 176 647 176 823
request
17 Managing competing priorities 0.0 00 23.5 58.8 17.6 76.4
20 Motivating others 0.0 0.0 23.5 52.9 23.5 76.4
Educating committees/boards about their roles and
g responsibiliies 5.9 0.0 23.5 353 353 70.6
3 Developing and implementing policy 0.0 59 235 47.1 235 70.6
2 Personnel management skills and techniques 5.9 0.0 23.5 52.9 17.6 70.5
12 Coaching/counseling employees for enhanced 0.0 0.0 20 4 509 176 705
work performance
5 Budget management skills and techniques 0.0 59 29.4 41.2 235 64.7
18 Learning how to work in a palitical environment 0.0 0.0 353 471 17.6 64.7
8 Building a committee/board structure 5.9 0.0 294 41.2 235 64.7
16 Learning project management skills 0.0 0.0 412 353 235 58.8
4 Developing and implementing procedure 0.0 59 41.2 29.4 235 52.9

i
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Table 4-13: Importance of Management ltems by Respondents’ Age: 41 to 50 Years Sub-Group

SA=5 A=4 N=3 D=2 SD =1
Strongly Agree Neither Agree Nor Disagree Strongly
Agree Disagree Disagree

Percentage of Responses (%)

ltem # Management ltems sD D N A SA SA/A

15 Leamning strategic planning 0.0 0.0 8.3 542 375 91.7

14 Learning long-range planning 0.0 0.0 12.5 50.0 375 87.5

1 Organizational leadership 0.0 0.0 16.7 417 417 834
Developing teamwork among employees,

21 committees, faculty, etc. 0.0 0.0 16.7 33.3 50.0 83.3

16 Learning project management skills 0.0 0.0 16.7 58.3 25.0 83.3
Developing, conveying, and maintaining a vision

18 for judicial branch education - - 228 S5 T Haa

7 Soliciting alternative funding sources 0.0 4.2 16.7 50.0 292 79.2

17 Managing competing priorities 0.0 0.0 21.7 30.4 47.8 78.2

Educating committees/boards about their roles and

9 responsibillties 0.0 0.0 25.0 333 M7 75.0
Marketing judicial branch education topics and

B programs to policy makers and funding agents 00 83 167 375 e ol

11 Markepng |uq|c|al branch education programs to 0.0 83 167 375 375 75.0
potential audiences

4 Developing and implementing procedure 0.0 0.0 250 50.0 25.0 75.0

20 Motivating others 0.0 0.0 25.0 58.3 18.7 75.0

5 Budget management skills and techniques 0.0 4.2 25.0 542 16.7 70.9

6 Planning and winning support for your budget 0.0 40 25,0 549 187 70.9
request

2 Personnel management skills and techniques 0.0 42 250 33.3 375 70.8

3 Developing and implementing policy 0.0 0.0 29.2 375 33.3 70.8

12 Coaching/counseling employees for enhanced 0.0 83 250 M7 25,0 66.7
work performance

18 Learning how to work in a political environment 0.0 0.0 375 417 208 62.5

13 I;:iﬁ;nmg judicial branch education futures planning 0.0 43 391 348 217 565

8 Building a committee/board structure 0.0 8.3 375 292 25.0 54.2
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Table 4-14: Importance of Management ltems by Respondents' Age:
51 Years or More Sub-Group

SA=5 A=4 N=3 D=2 SD=1
Strongly Agree Neither Agree Nor Disagree Strongly
Agree Disagree Disagree
Percentage of Responses (%)
ltem # Management ltems SD D N A SA SA/A

1 Organizational leadership 0.0 0.0 10.0 70.0 20.0 90.0
Developing, conveying, and maintaining a vision

19 for judicial branch education 0.0 10.0 10.0 20.0 60.0 80.0

3 Developing and implementing policy 0.0 0.0 20.0 50.0 30.0 80.0

o1 Develgpmg teamwork among employees, 0.0 10.0 10.0 50.0 300 80.0
committees, faculty, etc.

9 Educatlr‘lg‘ F:gmmltteesfboards about their roles and 0.0 10.0 100 20,0 10.0 80.0
responsibilities

7 Soliciting alternative funding sources 0.0 0.0 30.0 10.0 60.0 70.0

4 Developing and implementing procedure 0.0 0.0 30.0 30.0 40.0 70.0

2 Personnel management skills and techniques 0.0 10.0 20.0 30.0 40.0 70.0

13 ls_sﬂa[;mng judicial branch education futures planning 0.0 10.0 200 30.0 400 700

14 Learning long-range planning 0.0 10.0 20.0 30.0 40.0 70.0

5 Budget management skills and technigues 0.0 0.0 30.0 50.0 20.0 70.0

17 Managing competing priorities 0.0 10.0 20.0 40.0 30.0 70.0

6 Planning and winning support for your budget 0.0 10,0 20.0 50.0 20.0 70.0
request

10 Marketing IUdJCl?l branch educanon'topics and 0.0 20.0 100 40.0 30.0 70.0
programs to policymakers and funding agents

20 Motivating others 0.0 10.0 20.0 50.0 20.0 70.0

15 Leaming strategic planning 0.0 10.0 30.0 200 40.0 60.6

1 Marke}ing juqicial branch education programs to 0.0 20.0 20.0 0.0 400 60.0
potential audiences

16 Learning project management skills 0.0 20.0 20.0 30.0 30.0 60.0

18 Learning how to work in a political environment 0.0 20.0 20.0 300 30.0 60.0
Coaching/counseling employees for enhanced

12 work performance 0.0 10.0 50.0 30.0 10.0 40.0

8 Building a committee/board structure 0.0 20.0 40.0 30.0 10.0 40.0

— -F;
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Appendix C

Tables 4-16 through 4-20
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Table 4-16: Importance of Personal Enhancement Items for the
Directors and Deputy/Assistant Directors Subgroup
SA=5 A=4 N=3 D=2 SD=1
Strongly Agree Neither Agree Nor Disagree Strongly
Agree Disagree Disagree
Percentage of Responses (%)
Item #
Personal Enhancement ltems SD D N A SA SA/A
28 Developing your negoatiating skills 0.0 36 7.1 53.6 35.7 89.3
27 Developing your persuasion skills 0.0 3.8 107 53.6 32.1 85.7
24 Developing or improving your critical thinking skills 0.0 3.6 14.3 25.0 571 821
40 Improving your personal credibility, through 0.0 36 17.9 536 950 786
understanding your nonverbal messages
25 Enhancing your listening skills 0.0 3.6 17.9 571 214 78.5
0 E;ﬁfselopmg or improving your creative thinking 00 36 214 107 643 750
26 Impraoving your memory 0.0 7.1 17.9 50.0 25.0 75.0
34 Keeping yourself motivated and enthusiastic about 0.0 107 179 393 30 1 71.4
your work
29 Conducting effective meetings 0.0 3.6 28.6 393 28.6 67.9
32 Enhancing your verbal communication skills 0.0 3.6 28.6 50.0 17.9 67.9
35 Career development 0.0 7.1 28.6 28.6 35.7 64.3
30 Developing conflict resolution skills 0.0 11 25.9 444 | 185 62.9
39 f[)_ew:[r.nmng a sense of community among your 0.0 36 357 357 25.0 60.7
riends and/or colleagues
9 Market!r_»g yourself to Fncrease professional 0.0 107 28.6 357 25,0 60.7
recognition and standing
38 Developing or enhancing your spiritual self 71 71 25.0 321 286 80.7
31 Maintaining a personal life in the face of a 40+ hour 0.0 143 250 5.4 143 607
work week
37 Developing and maintaining a healthy and happy 0.0 74 333 206 296 592
mental outlook
33 Developing effective written communication skills 0.0 3.6 39.3 357 214 57.1
36 Leaming strategies for changing careers 0.0 14.3 46.4 25.0 143 39.3
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Table 4-17: Importance of Personal Enhancement ltems for the
Education Managers/Planners, Meeting Planners, Researchers/Writers, and Others

SA=5 A=4 N=3 D=2 SD=1
Strongly Agree Neither Agree Nor Disagree Strongly
Agree Disagree Disagree

Percentage of Responses (%)

ltem # Personal Enhancement ltems SD D N A SA SA/A

24 Developing or improving your critical thinking skills 0.0 4.8 48 524 38.1 90.5

25 Enhancing your listening skills 4.8 0.0 48 66.7 23.8 80.5

27 Developing your persuasicn skills 0.0 0.0 9.5 57.1 33.3 90.4

30 | Developing conflict resolution skills 00 | 00 | 143 | 429 | 429 | 858

23 SDkt?;]r:k)pmg or improving your creative thinking 0.0 48 95 476 381 85.7

32 Enhancing your verbal communication skills 0.0 0.0 143 57.1 28.6 85.7

28 Developing your negotiating skills 0.0 0.0 19.0 42.9 38.1 81.0
Keeping yourself motivated and enthusiastic about

34 your work 0.0 0.0 18.0 47.6 33.3 80.9
Developing and maintaining a healthy and happy

37 mental outlook 0.0 0.0 19.0 57.1 23.8 80.9

29 Conducting effective meetings 0.0 0.0 238 38.1 38.1 76.2

33 Developing effective written communication skills 0.0 0.0 238 47.6 28.6 76.2

40 Improving your personal credibility, through 0.0 00 238 66.7 95 760
understanding your nonverbal messages

2 Market!qg yourself to ?ncrease professional 95 48 95 571 19.0 76.1
recognition and standing

26 Improving your memory 0.0 0.0 28.6 28.6 42.9 715

35 Career development 48 48 28.6 429 19.0 61.9

39 D_eve[opmg a sense of community among your 00 0.0 381 571 48 61.9
friends and/or colleagues

36 Learning strategies for changing careers 5.0 5.0 35.0 45.0 10.0 55.0

31 Maintaining a personal life in the face of a 40+ hour 48 95 381 333 143 476
work week

38 Developing or enhancing your spiritual self 95 48 38.1 3841 28 47.8
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Table 4-18: Importance of Personal Enhancement Items by Respondents' Age: 20 to 40 Years

SA=5 A=4 N=3 D=2 SD=1
Strongly Agree Neither Agree Nor Disagree Strongly
Agree Disagree Disagree

Percentage of Responses (%)
Personal Enhancement ltems

Item # SA/A
sb | D N A | sA bl
28 Developing your negotiating skills 0.0 0.0 1.8 412 471 88.3 A
27 Developing your persuasion skills 0.0 0.0 11.8 47.1 41.2 88.3 I ’l
11
33 Developing effective written communication skills 0.0 0.0 11.8 47.1 41.2 88.3 ‘. ;
30 Developing conflict resolution skills 0.0 00 | 118 | 529 | 353 88.2 i
24 Developing or improving your critical thinking skills 0.0 5.9 59 52.9 35.3 88.2 M %l
Pl
32 Enhancing your verbal communication skills 0.0 0.0 11.8 64.7 235 88.2 il
29 Conducting effective meetings 0.0 0.0 17.6 35.3 47.1 82.4 bt
]
34 Keeping yourself motivated and enthusiastic about 00 00 176 471 353 824 I !
your work Li
40 Improving your personal credibility, through 0.0 0.0 176 647 176 823
understanding your nonverbal messages
25 Enhancing your listening skills 549 0.0 11.8 58.8 235 82.3
03 Ei:ei;.lrslopmg or improving your creative thinking 0.0 59 035 353 353 706 it
#
35 Career development 0.0 0.0 294 41.2 294 70.6
Marketing yourself to increase professional
22 Fecppiicriand laning 00 59 235 | 412 | 204 70.6 4
a7 Developing and maintaining a healthy and happy 0.0 0.0 094 58.8 1.8 706
mental outlook
R
39 D.evelopmg a sense of community among your 0.0 0.0 204 58.8 18 706
friends and/or colleagues
26 Improving your memory 0.0 0.0 353 294 35.3 64.7
38 Developing or enhancing your spiritual self 0.0 1.8 353 41.2 118 53.0 9 |
36 Learning strategies for changing careers 0.0 6.3 438 31.3 18.8 50.6
31 Maintaining a personal life in the face of a 40+ hour 0.0 118 471 353 59 412 bl
work week i
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Table 4-19: Importance of Personal Enhancement Items by Respondents' Age: 41 to 50 Years

SA=5 A=4 N=3 D=2 SD=1
Strongly Agree Neither Agree Nor Disagree Strongly
| Agree Disagree Disagree
Percentage of Responses (%)
Item # Personal Enhancement ltems SD D N A SA SA/A
24 Developing or improving your critical thinking skills 0.0 0.0 125 208 66.7 87.5
23 SD;::Iopmg or improving your creative thinking 0.0 00 125 25,0 625 875
25 Enhancing your listening skills 0.0 0.0 125 542 33.3 87.5
28 Developing your negotiating skills 0.0 0.0 12.5 58.3 29.2 87.5
26 Improving your memory 0.0 42 125 542 29.2 83.4
27 Developing your persuasion skills 0.0 0.0 16.7 58.3 25.0 83.3
Keeping yourseli motivated and enthusiastic about

34 your work 0.0 4.2 25.0 45.8 25.0 78.8

32 Enhancing your verbal communication skills 0.0 0.0 208 542 25.0 79.2
Improving your persanal credibility, through

4 understanding your nonverbal messages 0 o4 204 e =l ek
Marketing yourself to increase professional

22 recognition and standing 42 0.0 208 62.5 125 75.0
Developing and maintaining a healthy and happy

37 antal oitisak 0.0 0.0 304 435 26.1 69.6

30 Developing conflict resolution skills 0.0 4.3 26.1 391 304 69.5

29 Conducting effective meetings 0.0 0.0 33.3 417 25.0 66.7

39 ngelopmg a sense of community among your 0.0 0.0 375 417 208 625
friends and/or colleagues

38 Developing or enhancing your spiritual self 8.3 0.0 29.2 45.8 16.7 62.5

31 Maintaining a personal life in the face of a 40+ hour 42 83 25,0 50.0 125 625
work week

35 Career development 0.0 4.2 375 333 25.0 58.3

33 Developing effective written communication skills 0.0 0.0 417 458 12.5 58.3

36 Learning strategies for changing careers 4,2 8.3 50.0 29.2 8.3 375

g
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Table 4-20: Importance of Personal Enhancement ltems by Respondents' Age: 51 Years or More

SA=5 A=4 N=3 D=2 SD=1
Strongly Agree Neither Agree Nor Disagree Strongly
Agree Disagree Disagree

Percentage of Responses (%)

Item # Personal Enhancement ltems SD D N A SA SA/A

27 Developing your persuasion skills 0.0 100 0.0 60.0 30.0 90.0 i

2 Developing or improving your creative thinking

skills 0.0 10.0 10.0 20.0 60.0 80.0

Keeping yourself motivated and enthusiastic about

34
your work

0.0 20.0 0.0 20.0 0.0 80.0

28 Developing your negotiating skills 0.0 10.0 10.0 40.0 40.0 80.0

24 Developing or improving your critical thinking skills 0.0 10.0 10.0 50.0 30.0 80.0

25 Enhancing your listening skills 0.0 10.0 10.0 70.0 10.0 80.0
26 Improving your memory 0.0 10.0 20.0 20.0 50.0 70.0
29 Conducting effective meetings 0.0 10.0 20.0 30.0 40.0 70.0

37 Developing and maintaining a healthy and happy

mental outlook 0.0 200 10.0 20.0 50.0 70.0

Maintaining a personal life in the face of a 40+ hour

K 0.0 20.0 100 30.0 40.0 700

work week
40 Improving ypur personal credibility, through 0.0 100 0.0 60.0 10,0 700 il
understanding your nonverbal messages j
30 Developing conflict resclution skills 0.0 20.0 20.0 300 30.0 60.0 L
35 Career development 10.0 20.0 10.0 30.0 30.0 60.0
36 Leamning strategies for changing careers 10.0 20.0 10.0 50.0 10.0 60.0
32 Enhancing your verbal communication skills 0.0 10.0 40.0 30.0 20.0 50.0
33 Developing effeclive written communication skills 0.0 10.0 40.0 30.0 20.0 50.0
Developing a sense of community among your
% friends and/or colleagues 00 100 400 300 200 500
38 Developing or enhancing your spiritual self 20.0 10.0 20.0 10.0 40.0 50.0
2 Marketing yourself to increase professional 10.0 300 100 200 300 50.0

recognition and standing
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Appendix D

Tables 4-22 through 4-23
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Table 4-22: Importance of Training and Education Items for the
Directors and Deputy/Assistant Directors Subgroup
SA=5 A=4 N=3 D=2 SD=1
Strongly Agree Neither Agree Nor Disagree Strongly
Agree Disagree Disagres
Percentage of Responses (%)
L Training ltems SA/A
g sD| D | N | A |saA

45 Learning about a wide \{arlety of education/training delivery 0.0 00 | 143 | 500 | 357 | 857
methods and technologies

53 Learning to develop programming which achieves attitudinal 0.0 71 107 | 214 | 607 | 824
change

51 Learning advanced faculty development skills 0.0 36 | 179 | 429 | 357 | 786

48 | Developing and using needs assessments 0.0 36 | 179 | 50.0 | 288 78.6

41 Learning ways to increase professional recognition of judicial 0.0 00 | 214 | 464 | 321 785
branch education/training

47 | Developing and using program evaluations 0.0 0.0 | 214 | 464 | 321 785

49 peve]op[ng a judicial bran;h edu_ca_mon cumculum which 0.0 36 | 214 | 357 | 303 750
includes all of your education/training audiences

43 | Developing and using electronic bench book/publications 36 36 | 179 | 536 | 214 | 750

55 Devel‘oping instructional design skills and methods (e.g., action 0.0 71 014 | 536 | 17.9 15
planning, case study, etc.)

60 Eef;e?wmg updates onlnatlonajl and state trends |mpacling 00 71 014 | 536 | 179 75
judicial branch education subject matter and curricula

44 | Learning about adult education research theories and practices 37 74 | 185 | 444 | 259 | 703

58 Helping faculty, staff, or education/training audiences accept 0.0 a6 | 286 | 429 | 250 679
change

57 | Developing and implementing quality standards in programming | 0.0 71 | 250 | 356 | 143 | 679

52 | Working with volunteer faculty 0.0 3.6 288 | 57.1 | 107 67.8

46 Receiving updfales on !ega!lelhmai issues affecting judicial 0.0 00 | 357 | 357 | 285 | 643
branch education providers

50 | Learning basic faculty development skills 0.0 36 | 321 | 39.3 | 250 | 643

54 Lealrnir?g to develop an education/training program from 36 71 286 | 454 | 143 60.7
beginning to end

59 | Receiving comprehensive information about national programs 00 | 143 | 321 | 429 | 107 | 538

42 | Developing distance training options 00 [ 00 | 481 | 259 | 259 | 518

I S——
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Percentage of Responses (%)
L Training ltems
g sD| D | N | A [sa]|SAKA
Managing the logistics and details involved in planning and
g delivering educational programming 5| 0T | e | 423 SN L
Writing and/or approving contracts with faculty, facilities, and ;
56 oifier seice providers 36 | 179 | 429 | 321 | 36 35.7
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Table 4-23: Impbrtance of Training and Education Items for the
Education Managers/Planners, Meeting Planners, Researchers/Writers, and Others Subgroup

SA=5 A=4 N=3 D=2 SD=1
Strongly Agree Neither Agree Nor Disagree Strongly Disagree _
Agree Disagree !

Percentage of Responses (%)
ltem # Training ltems sD

D | N | A | sa|SAA

Learning about a wide variety of education/training delivery

A methods and technologies

0.0 4.8 48 | 476 | 4289 805

Helping faculty, staff, or educationftraining audiences accept

58 00 | 00 | 143 [ 524 | 333 | 857 i
change il
il
47 | Developing and using program evaluations 0.0 00 | 19.0 | 667 | 143 | 81.0 ! :
41 Learning waysl to mclrelase professional recognition of judicial 0.0 00 | 190 | 571 | 238 80.9 i ;
branch education/training :
i
i
48 | Developing and using needs assessments 0.0 00 | 19.0 | 57.1 | 238 | 809
bl
49 Developing a |ud|_c|al br.ar?ch edupatlon curriculum which includes 0.0 48 | 190 | 429 | 333 | 762 :
all of your education/training audiences -
51 Learning advanced faculty development skills 0.0 00 | 238 | 524 | 238 | 76.2 W '
'i 1
50 Receiving upd.ates on national and state I.rends impacting judicial 00 00 | 238 | 504 | 238 | 762
branch education subject matter and curricula
46 Receiving updates on legalfethical issues affecting judicial 00 48 | 190 | 571 | 190 | 764

branch education providers

59 | Receiving comprehensive information about national programs 0.0 00 | 286 | 429 | 286 | 715

Leaming to develop programming which achieves attitudinal

5 change

0.0 00 | 286 | 476 | 238 714

44 Learning about adult education research theories and practices 0.0 48 | 238 | 524 | 19.0 714

57 | Developing and implementing quality standards in programming 0.0 48 | 238 | 619 | 95 714 L‘] |

43 | Developing and using electronic benchbooks/ publications 00 | 95 | 238 | 381 | 286 | 667 . '

50 | Leaming basic faculty development skills 0.0 00 | 381 | 429 [ 19.0 | 619 1

52 | Working with volunteer faculty 0.0 48 | 333 | 476 | 143 | 619

55 Developing instructional design skills and methads (e.q., action 0.0 00 | 381 | 524 | 95 619 Ay
|

planning, case study, etc.) il

Managing the logistics and details involved in planning and

61 s : )
delivering educational programming

0.0 48 | 333 | 524 | 95 61.9

Leaming to develop an education/training program from

- beginning to end

0.0 48 | 381 | 429 | 143 | 572




Professional Education and Development of NASJE Members

175

Percentage of Responses (%)

other service providers

Item # Training ltems sD D N A | sa | SAMA
42 | Developing distance training options 00 | 48 | 381 | 381 | 19.0 [ 571
56 Writing and/or approving contracts with faculty, facilities, and 0.0 05 | 381 | 381 | 143 504
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Appendix E

Tables 5-3 through 5-9
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Table 5-3: Problems Facing Judicial Branch Education Providers by
Directors and Deputy/Assistant Directors Subgroup

SA=5 A=4 N=3 D=2 SD=1
Strongly Agree Neither Agree Nor Disagree Strongly
Agree : Disagree Disagree

Percentage of Responses (%)

ltem # - .
Judicial Branch Education Problem Item sD D N A | sa | SAA

o7 Contmgmg tol p_rowde fresh and effective approaches to 0.0 36 36 | 393 | 5356 929
education/training

3 Tm_:e toldevelo‘p requested new programming and services 0.0 00 | 107 | 393 | 500 893
while still meeting current needs and demands

21 Acquiring an adequate §taﬁmg level so that the increased 0.0 00 | 107 | 500 | 393 893
demands for programming can be met

20 Securing adequate funding to carry out missions and 0.0 36 71 | 500 | 293 893
mandates

29 Keeping audiences enthusiastic about education/training 0.0 36 71 | 679 | 214 89.3

programming

09 Continuing to provide quality programming with decreasing

: : 0.0 | 0.0 [ 148 | 444 | 407 85.1
resources and/or increasing demands

31 Being given sufficient lead time fo develop programs before

they have to be offered 0.0 00 | 214 | 60.7 | 179 78.6

o4 Using education/training to solve problems which cannot be

solved by educationftraining alone b | 99 | G [ese | o fad

26 Making education/training useful and appealing to diverse

. 0.0 3.6 214 | 429 | 321 75.0
audiences

30 Making the judicial branch education professional image

synonymous with leadership in the area of education/training 00 [ 00 [ 288 1333 924 T4

28 Avoiding burnout of the judicial branch education provider 0.0 0.0 | 286 | 464 | 25.0 71.4

35 Staying current with new technologies 0.0 0.0 | 286 | 500 | 214 71.4

Managing programs as they expand out of traditional training
39 topics or audiences and into new topic and audiences thatyou | 0.0 37 | 259 | 556 | 148 70.4
have no experience with

36 Developing, presenting and gaining support for the judicial

branch education budget 0.0 00 | 321 | 429 | 25.0 67.9

Marketing your programs to achieve increased recognition

# and status

36 | 107 | 214 | 680.7 | 36 64.3

25 Using education/training as a method to respond to crises as

opposed to using it as a preventive strategy L 04 |57 | 82T | % o2
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Percentage of Responses (%)
[tem # - .
Judicial Branch Education Problem Item sp | b N A | sa | SAA
Finding ways to stay enthusiastic and motivated with not
38 enough time, money, or staff to fulfill all of the demands 00 ( 00 | 357 | 321 | 321 64.2
placed on you
Being required to do too many tasks, thus not allowing time to
33 do any one task thoroughly 00 | 00 | 393 | 393 | 214 60.7
34 Lack of support from policy makers 3.6 36 | 383 | 357 | 179 53.6
4 Imprpvmg working relationships with high-level administrators 00 | 107 | 357 | 429 | 107 536
and judges
32 Managing personnel 0.0 3.6 | 429 | 39.3 | 143 536
43 Maintaining satisfaction with your job 3.7 | 74 | 37.0 | 407 | 111 51.8
37 Finding ways to enrich yourself 3.6 7.1 | 39.3 | 250 | 250 50.0
Getting those individuals who do not usually attend
a education/training programs to enroll and attend regularly Sl i e a5
40 Marketing yourself to achieve increased recognition and 71 71 | 500 | 214 | 143 357
status
45 Implementing and monitoring mandatory judicial education 179 | 71 | 393 | 288 | 71 35.7
46 Record keeping of mandatory judicial education credits 179 | 143 | 429 | 214 | 36 25.0
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Table 5-4: Problems Facing Judicial Branch Education Providers by
Education Managers/Planners, Meeting Planners, Researchers/Writers, and Others Subgroup

SA=5 A=4 N=3 D=2 SD=1
Strongly Agree Neither Agree Nor Disagree Strongly
Agree Disagree Disagree

Percentage of Responses (%)
ltem #

Judicial Branch Education Problem Item SD D N A SA SA/A

20 | Securing adequate funding to carry out missions and mandates | 0.0 | 00 | 4.8 619 | 33.3 952

Continuing to provide fresh and effective approaches to

27 education/training 00 | 0.0 4.8 619 | 333 95.2

29 Keeping aydlenoes enthusiastic about education/training 00 oo 95 | 409 | 475 905
programming

2 Continuing to prcnjf:de qur:-ﬂlly programming with decreasing 00 | ool 95 |619] 285 905
resources and/or increasing demands

35 | Staying current with new technologies 00 | 00| 143 | 476 | 3841 85.7

3% Developing, presenting and gaining support for the judicial 00 | 00| 190 | 524 | 285 81.0

branch education budget

Managing programs as they expand out of traditional training
39 topics or audiences and into new topic and audiences that you 00 | 00| 190 | 524 | 286 81.0
have no experience with

Time to develop requested new programming and services while

2 still meeting current needs and demands 00100 | 130|688 ( 4130 £a3

43 | Maintaining satisfaction with your job 00 | 00| 238 | 429 | 333 76.2
Acquiring an adequate staffing level so that the increased

ol demands for programming can be met 4% (00} 2B 908 | 1286 W2

M Marketing your programs to achieve increased recognition and 00 | 95| 143 | 475 | 285 76.2
status

31 Being given sufficient lead time to develop programs before they 00 | ool 238 | 619 | 143 762
have to be offered

%6 Malfmg education/training useful and appealing to diverse 00 | 48| 190 | 619 | 143 76.2
audiences

28 | Avoiding burnout of the judicial branch education provider 00 | 48| 19.0 | 571 19.0 76.1
Finding ways to stay enthusiastic and motivated with not enough

a8 time, money or staff to fulfill all of the demands placed on you 90 (00 20 14501 200 =0

37 | Finding ways to enrich yourself 00 | 00| 286 | 429 | 286 715

25 Using education/training as a method to respond to crises as 00 | 95| 190 | 475 | 238 714

opposed to using it as a preventive strategy
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& Percentage of Responses (%)
Item # - .
Judicial Branch Education Probiem Item sp | D N A sa | SA/A
Improving working relationships with high-level administrators
' 42 and judges 00 | 00| 286 | 57.1 | 143 714
Getting those individuals who do not usually attend
4 education/training programs to enroll and attend regularly A | B4 | Ma | b1 95 14
Being required to do too many tasks, thus not allowing time to
33 do any one task thoroughly 00 | 00| 333 | 524 | 143 66.7
Making the judicial branch education professional image
5 synonymous with leadership in the area of education/training 00 1 007) 350 | 250 | 400 L
45 | Implementing and monitoring mandatory judicial education 48 [ 95| 238 | 333 | 286 61.8
34 | Lack of support from policy makers 00 | 48| 381 | 381 | 19.0 57.1
40 | Marketing yourself to achieve increased recognition and status 48 | 0.0 | 381 | 381 | 190 57.1
o4 Using educanon!!ra[nmg !0 solve problems which cannot be 00 | 48| 429 | 381 | 143 52.4
solved by education/training alone
46 | Record keeping of mandatory judicial education credits 95 | 95| 286 | 428 | 95 52.4
32 | Managing personnel 00 | 48 | 476 | 333 | 143 47.6
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Table 5-5: Problems Facing Judicial Branch Education Providers

by Number of Employees in Judicial Education Organizations: 1 to 3 Employees Subgroup

SA=5 A=4 N=3 D=2 SD=1
Strongly Agree Neither Agree Nor Disagree Strongly
Agree Disagree Disagree
Percentage of Responses (%)
ltem # i .
Judicial Branch Education Problem Item sp | D N A | sa SA/A

29 Keeping agdmnces enthusiastic about education/training 00 | 00 | 0o | 556 | 444 100.0
programming

20 Securing adequate funding to carry out missions and mandates | 0.0 | 0.0 | 56 | 556 | 38.9 94.5

7 Contmgmg to_ gm\rrde fresh and effective approaches to 00 | 00 | 58 | 264 | 500 94.4
education/training

2 Continuing to proyide quglity programming with decreasing 00 | 00 | 176 | 520 | 294 823
resources and/or increasing demands
Developing, presenting and gaining support for the judicial

36 branch education budget 00 | 00 222 | 444 | 333 717
Acquiring an adequate staffing level so that the increased

2 demands for programming can be met 0 | bR 4258 ] 2h0:) el 122

3 Being required to do too many tasks, thus not allowing time to 00 | 00 | 278 | 389 | 333 799
do any one task thoroughly
Being given sufficient lead time to develop programs before

31 they have lo be offered 00 | 0.0 | 27.8 | 500 | 22.2 722

35 Staying current with new technologies 00 | 00 | 278 | 500 | 222 72.2

23 Time io'deuelo_p requested new programming and services 0.0 00 | 333 | 133 | 333 56.6
while still meeting current needs and demands

28 Avoiding burnout of the judicial branch education provider 00 | 0.0 | 333 | 444 | 22.2 66.6
Managing programs as they expand out of traditional training

39 topics or audiences and into new topic and audiences thatyou | 0.0 | 0.0 | 333 | 44.4 | 22.2 6.6
have no experience with

o4 Using educationﬂ_ralmng !o solve prablems which cannot be 00 | 0o | 389 | 3331278 61.1
solved by education/training alone

26 Mak'lng education/training useful and appealing to diverse 00 | 00 | 389 389|209 611
audiences

o5 Using educatlgnftfalning asa mgthod to respond to crises as 00 | 56 | 333 | 389 | 202 61.1
opposed to using it as a preventive strategy

43 Maintaining satisfaction with your job 00 | 0.0 | 412 | 35.2 | 235 58.7

4 Improving working relationships with high-level administrators 00 | oo | 424 | 389 | 167 556

and judges
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Percentage of Responses (%)
[tem # . ;
Judicial Branch Education Problem Item s | D N A | saA SA/A
m Marketing your programs to achieve increased recognition and 56 | 167 | 222 | 389 | 167 55.6
status
Making the judicial branch education professional image
s synonymous with leadership in the area of education/training 00 | 00 | 444 ) 222 [ 333 e
Finding ways to stay enthusiastic and motivated with not
| 38 enough time, money or staff to fulfill all of the demands placed 00 | 0.0 | 444 | 222 | 333 55.5
on you
a7 Finding ways to enrich yourself 00 | 00 | 471 | 294 | 235 52.9
i 34 | Lack of support from policy makers 00 | 56 | 444 | 222 | 278 | 500
': 45 Implementing and monitering mandatory judicial education 167 | 111 | 222 | 222 | 278 50.0
44 Gerling_ lhosg ir_1d|‘viduals who do not usually attend 56 | 111 | 389 | 278 | 167 445
education/training programs to enroll and attend regularly
32 Managing personnel 00 | 00 | 556 | 333 | 11.1 44.4
4 48 Record keeping of mandatory judicial education credits 222 | 167 | 278 | 167 | 167 334
1
40 Marketing yourself to achieve increased recognition and status | 16.7 [ 00 | 61.1 | 11.1 | 11.1 22.2
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Table 5-6: Problems Facing Judicial Branch Education Providers
by Number of Employees in Judicial Education Organizations: 4 to 9 Employees Subgroup

SA=5 A=4 N=3 D=2 SD=1
Strongly Agree Neither Agree Nor Disagree Strongly
Agree Disagree Disagree
Percentage of Responses (%)
ltem # x ;
Judicial Branch Education Problem Item SD D N A SA SAA
o7 Contmgmg to_ p_rowde fresh and effective approaches to 00 | 56 | 56 | 389 | 500 88.9
education/training
Time to develop requested new programming and services while
2 still meeting current needs and demands B0 J B0 | | 5RR | SR i
20 Continuing to provide quality programming with decreasing 00 00 | 111 | 687 | 220 88.9

resources and/or increasing demands

Managing programs as they expand out of traditional training
39 | topics or audiences and into new topic and audiences that you 00 | 59 | 59 | 706 | 176 88.2
have no experience with

Making education/training useful and appealing to diverse

25 audiences

0.0 56 | 11.1 | 556 | 27.8 83.4

20 | Securing adequate funding to carry out missions and mandates 0.0 56 | 111 | 86.7 | 16.7 83.4

28 | Avoiding bumout of the judicial branch education provider 00 | 00 | 222 | 50.0 | 27.8 77.8

Acquiring an adequate staffing level so that the increased

a demands for programming can be met

00 | 00 | 222 | 556 | 222 | 778

29 Keeping audiences enthusiastic about education/training

; 0.0 56 | 167 | 500 | 27.8 778
programming

38 Finding ways to stay enthusiastic and motivated with not enough

time, money, or staff to fulfill all of the demands placed on you DR | B0 | 285 | 412 | o L

Using education/training 1o solve problems which cannot be

24 solved by education/training alone

00 | 00 | 278 | 389 | 333 722

31 Being given sufficient lead time to develop programs before they

Kave {o be bissad 0.0 00 (278 ] 611 | 111 72.2

37 | Finding ways to enrich yourself 56 | 111 | 111 | 444 | 278 72.2

o5 Using education/training as a method to respond to crises as

opposed to using it as a preventive strategy 00 | 00 } 333 | 278 | 389 66.7

Marketing your programs to achieve increased recognition and

41 status

56 56 | 222 | 61.1 | 56 66.7

30 Making the judicial branch education professional image

synonymous with leadership in the area of educationstraining 00 | G | 298 | 722 | 44| 588

35 | Staying current with new technologies 0.0 00 | 333 | 444 | 222 66.6
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Percentage of Responses (%)
Item # - .
Judicial Branch Education Problem ltem ) D N A | sa | SAA
Developing, presenting and gaining support for the judicial branch
36 education budget 00 | 0.0 | 333 | 444 | 222 £66.6
43 | Maintaining satisfaction with your job 58 56 | 333|389 | 167 55.6
Getting those individuals who do not usually attend
o educationftraining programs to enroll and attend regularly 00 | 56 | 389|500 56 5
4 !mpmwng warking relationships with high-level administrators and 00 | 111 | 389 | 444 | 58 500
judges
45 Implementing and monitoring mandatory judicial education 111 | 56 | 333 | 444 | 56 50.0
32 | Managing personnel 00 | 59 | 471 | 412 | 59 47.1
40 | Marketing yourself to achieve increased recognition and status 5.6 56 | 444 | 389 | 58 445
46 | Record keeping of mandatory judicial education credits 111 ] 56 | 389 | 389 | 56 445
33 Being required to do toe many tasks, thus not allowing time to do 0.0 56 | 555 | 333 | 56 389
any one task thoroughly
34 Lack of support from policy makers 0.0 56 | 556 | 333 | 56 38.9
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Table 5-7: Problems Facing Judicial Branch Education Providers by Number of Employees
in Judicial Education Organizations: 10 or More Employees Subgroup
SA=5 A=4 N=3 D=2 SD=1
Strongly Agree Neither Agree Nor Disagree Strongly
Agree Disagree Disagree
Percentage of Responses (%)
Item # - .
Judicial Branch Education Problem ltem SD D N A SA SA/A
20 | Securing adequate funding to carry out missions and mandates 00 | 00 00 | 273 | 727 | 100.0
o1 Acquiring an adequate ;taﬁing level 50 that the increased 00 | oo 00 | 545 | 455 | 1000
demands for programming can be met
35 | Staying current with new technologies 0.0 0.0 0.0 | 545 | 455 | 100.0
23 Time to Qevelop requested new programming and services while 00 | 0o 00 | 636 | 364 | 1000
still meeting current needs and demands
07 Commymg to_ p_rowde fresh and effective approaches to 0.0 0.0 00 | 636 | 364 | 1000
education/training
29 Continuing to prowde qugmy programming with decreasing 00 | 00 | 91 | 364 | 545 90.9
resources and/or increasing demands
29 Keeping aydienoes enthusiastic about education/training 00 0.0 91 | 545 | 364 9.9
programming
26 Ma@ng education/training useful and appealing to diverse 00 | 91 00 | 636 | 273 90.9
audiences
Making the judicial branch education professional image
4 synonymous with leadership in the area of education/training 00 | 80 |00 | B0.0 (=900 00
Finding ways to stay enthusiastic and motivated with not enough
% time, money or staff to fulfill all of the demands placed on you 00 | 0F |82 |48 B0 | 618
43 | Maintaining satisfaction with your job 00 | 0.0 | 182 | 455 | 364 819
34 | Lack of support from policymakers 00 | 00 | 182 | 545 | 27.3 81.8
13 Being required to do too many tasks, thus not allowing time to do 0.0 00 | 182 | 635 | 182 818
any one task thoroughly
41 Marketing your programs to achieve increased recognition and 00 00 | 182 | 636 | 182 818
status
31 Being given sufficient lead time to develop programs before they 0.0 00 | 182 | 727 | 91 818
have to be offered
4 _Improwng working relationships with high-level administrators and 00 00 | 182 1 727 | 91 818
judges
Getting those individuals who do not usually attend
o education/training programs to enrall and attend regularly og | B BT | Bl 818

B S

T
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Percentage of Responses (%)
lem:# Judicial Branch Education Problem ltem ) D N A | sa SA/A
3% E;ﬁ;ﬁ;gég{;?gjggéﬁm gaining support for the judicial 00 | 00 | 273 | 455 | 273 728
5 [T | g | 4 |62 #ha | 0a |
28 | Avoiding burnout of the judicial branch education provider 0.0 9.1 18.2 | 545 | 18.2 727
40 | Marketing yourself to achieve increased recognition and status 0.0 00 | 364 | 182 | 455 63.7
Managing programs as they expand out of traditional training
38 topics or audiences and into new topic and audiences that you 0.0 00 | 364 | 455 | 182 63.7
have no experience with
32 | Managing personnel 00 | 91 | 27.3 | 455 | 182 63.7
o |Usrsteounng e psemnencamte | gy | a1 | s | s | a1 | s
37 Finding ways to enrich yourself 0.0 00 | 545 | 273 | 182 455
45 Implementing and monitoring mandatory judicial education 9.1 91 | 364 | 182 | 27.3 455
46 | Record keeping of mandatory judicial education credits 9.1 91 | 455 ) 273 | 94 36.4
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Table 5-8: Problems Facing Judicial Branch Education Providers by Years of Experience
in Judicial Education Programming: Less Than 1 to 3 Years Subgroup

SA=5 A=4 N=3 D=2 SD=1
Strongly Agree Neither Agree Nor Disagree Strongly
Agree Disagree Disagree
Percentage of Responses (%)
[tem # - ;
Judicial Branch Education Problem Item ) D N A SA SA/A
20 | Securing adequate funding to carry out missions and mandates 00 | 00 | 7.7 | 615 | 308 92.3
29 Continuing to prox:'ide qugl[ty pragramming with decreasing 00 | 00 | 83 | 750 | 167 917
resources and/or increasing demands
3 Ttme to qevelop requested new programming and services while 00 | 00 | 154 | 462 | 385 847
still meeting current needs and demands
07 Conlinging tq grovide fresh and effective approaches to 00 | 77 | 77 | 462 | 385 | sa7
education/training
Managing programs as they expand out of traditional training
39 | topics or audiences and into new topic and audiences that you 00 | 77 | 7.7 | 538 | 308 84.6
have no experience with
o9 Keeping aydiences enthusiastic about education/training 00 | 77 | 77 | 615 | 231 8456
programming
# Marketing your programs to achieve increased recognition and 27 L oo | 77 | 692 | 154 84.6
status
o1 Acquiring an adequate ;taﬁing level so that the increased 00 | 00 | 231 | 308 | 462 | 777
demands for programming can be met
24 Using educaiionf!rammg t_o solve problems which cannot be 0.0 00 | 231 | 462 | 308 770
solved by education/training alone
25 Using educatignft(aining asa mgthod to respond to crises as 00 | 00 | 231 | 462 | 308 770
opposed to using it as a preventive strategy
36 Developing, presenting, and gaining support for the judicial branch 00 | 00 | 231 | s38 | 231 769
education budget
31 Being given sufficient lead time to develop programs before they 00 | 0o | 231 | 538 | 231 76.9
have to be offered
35 | Staying current with new technologies 00 | 00 | 308 | 385 | 308 69.3
%6 Mak_ing education/training useful and appealing to diverse 00 77 1 231 | 482 | 231 69.3
audiences
33 Being required to do tao many tasks, thus not allowing time to do 00 | 00 | 385 | 385 | 231 616
any one task thoroughly
28 | Avoiding bumout of the judicial branch education provider 00 | 00 | 385|538 | 7.7 61.5 sl
43 | Maintaining satisfaction with your job 00 | 83 | 333 | 41.7 | 167 58.4
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Percentage of Responses (%)
ltem # - .
Judicial Branch Education Problem ltem sp | b N A | sa | SAA
Finding ways to stay enthusiastic and motivated with not enough
% time, money or staff to fulfill all of the demands placed on you 08 | 00 =62 200 |50 538
Getting those individuals who do not usually attend
4 education/training programs to enroll and attend regularly AT | BL |08 285 | 154 538
32 | Managing personnel 00 | 77 | 462 | 462 | 0.0 46.2
Making the judicial branch education professional image
M synonymous with leadership in the area of educationftraining L] 00 e T |60 f =408
34 | Lack of support from policy makers 00 | 77 | 462 | 308 | 154 46.2
37 Finding ways to enrich yourself 77 | 7.7 | 385 | 281 | 23.1 4.2
4 !mprov[ng working relationships with high-level administrators and 00 | 77 | 462 | 262 | 00 462
judges
45 | Implementing and monitoring mandatory judicial education 154 | 00 | 385 | 308 | 154 | 46.2
46 | Record keeping of mandatory judicial education credits 154 | 0.0 | 462 | 385 | 0.0 38.5
40 | Marketing yourself to achieve increased recognition and status 77 | 00 | 692 | 154 | 7.7 23.1
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Table 5-9: Problems Facing Judicial Branch Education Providers by Years of Experience
in Judicial Education Programming: 4 to 7 or More Years Subgroup

SA=5 A=4 N=3 D=2 SD=1
Strongly Agree Neither Agree Nor Disagree Strongly
Agree Disagree Disagree

Percentage of Responses (%)
ltem #

Judicial Branch Education Problem ltem ) D N A SA SA/A

Continuing to provide fresh and effective approaches to

ar educationftraining

0.0 0.0 27 | 486 | 486 97.2

20 | Securing adequate funding to carry out missions and mandates 00 | 27 | 54 | 514 | 405 91.9

29 Keeping audiences enthusiastic about education/training

: 0.0 0.0 8.1 541 | 378 91.9
programming

Acquiring an adequate staffing level so that the increased

2 demands for programming can be met

00 | 00 | 135 | 54.1 | 324 86.5

Continuing to provide quality programming with decreasing

22 . :
resources and/or increasing demands

0.0 00 | 135 | 459 | 405 86.4

23 Time to develop requested new programming and services while

still meeting current needs and demands O | 08 1182 458 | 854 gay

35 | Staying current with new technologies 0.0 0.0 | 189 | 514 | 297 811

2% Mak'mg education/training useful and appealing to diverse 00 57 | 189 | 541 | 243 78.4
audiences

28 | Avoiding burnout of the judicial branch education provider 00 | 27 | 189 | 4886 | 29.7 78.3

Being given sufficient lead time to develop programs before they

31 b o Hey i 0.0 00 | 243 | 622 | 135 75.7
Making the judicial branch education professional image

- synonymous with leadership in the area of education/training OO | 00 el | 4y | B89 ) ZeD

38 Finding ways to stay enthusiastic and motivated with not enough 00 | 0o | 250 417 | 332 75.0

time, money or staff to fulfill all of the demands placed on you

36 Developing, presenting and gaining support for the judicial branch

education budget 0.0 00 | 270 | 432 | 29.7 72.9

Managing programs as they expand out of traditional training
39 topics or audiences and into new topic and audiences that you 0.0 00 | 278 | 556 | 167 723

have no experience with
37 | Finding ways to enrich yourself 0.0 27 | 324 | 378 | 27.0 64.8
43 | Maintaining satisfaction with your job 27 | 27 | 29.7 | 405 | 243 64.8

4 Improving working relationships with high-level administrators and

judges 0.0 54 | 297 | 486 | 16.2 64.8
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Percentage of Responses (%)
ltem # . :
Judicial Branch Education Problem Item SD D N A | sa | SAA
Using education/training as a method to respond to crises as
25 opposed to using it as a preventive sirategy L 94 | 324 | 81 | 270 62.1
Being required to do too many tasks, thus not allowing time to do
33 any one task thoroughly 00 | 27 | 351 | 459 | 16.2 62.1
41 Marketing your programs to achieve increased recognition and 00 | 135 | 243 | 485 | 135 62.1
status
Getting those individuals who do not usually attend
A education/training programs to enroll and attend regularly B0 || B pRER | 5K | A 345
Using education/training to solve problems which cannot be
24 solved by education/training alone 00 | 27 1378 | 351 | 243 594
34 | Lack of support from policy makers 27 27 | 35.1 | 405 | 189 59.4
32 | Managing personnel 0.0 28 | 444 | 333 | 194 527
40 | Marketing yourself fo achieve increased recognition and status 54 | 54 | 378 | 324 | 189 51.3
45 | Implementing and monitoring mandatory judicial education 108 | 108 | 29.7 | 29.7 | 189 48.6
46 | Record keeping of mandatory judicial education credits 135 | 162 | 324 | 27.0 | 108 378







Professional Education and Development of NASJE Members ' 193

Appendix F

Tables 7-2 through 7-7
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Table 7-2: Purpose of the NASJE Annual Conference
as Assessed by Directors and Deputy/Assistant Directors
SA=5 A=4 N=3 D=2 SD=1
Strongly Agree Neither Agree Nor Disagree Strongly
Agree Disagree Disagree
Percentage of Responses (%)
Item #
ltem SD D N A SA SA/A
Providing current information about the field of judicial
7 SelicEn 0.0 0.0 71 39.3 53.6 92.9
2 Exchanging ideas 0.0 0.0 71 7.1 85.7 92.8
1 Networking 0.0 0.0 107 17.9 714 89.3
16 Receiving information and skills to perform your job 0.0 0.0 107 250 643 89.3
better
4 Development of judicial branch education as a profession | 0.0 36 10.7 17.9 67.9 85.8
10 Fieo_eiw_ng exposure to subject matter topics/programs for 0.0 00 143 464 393 85.7
replication
13 | Learning about trends affecting judicial branch education 0.0 0.0 14.3 53.6 32.1 85.7
6 Addressing the continuing education needs of NASJE 0.0 0.0 179 46.4 357 821
members
3 Collegial support and fellowship 0.0 0.0 214 143 64.3 78.6
17 !:’rovrding a forum for |_ud|c1a| b_ranch prqwder; to debate 0.0 0.0 1.4 286 50.0 786
issues and exchange information and viewpoints
9 Personal rejuvenation/renewal 0.0 7.1 14.3 50.0 288 78.6
18 | Developing community among judicial branch educators 0.0 0.0 222 33.3 444 777
Increasing the standing/value of judicial branch
B education in the court world o 86 264 a3 B 750
5 Development of your own professional identity 0.0 10.7 17.9 429 28.6 715
12 | Problem solving with colleagues 0.0 0.0 288 39.3 321 714
Providing current information about adult education
8 research, theories, and practices for use in judicial 0.0 36 286 14.3 536 67.9
branch education programming
14 C_hailengmg NASJE members to think and act in new and 00 0.0 393 179 29 £0.8
different ways
11 Conducting association business 3.6 10.7 28.6 46.4 10.7 57.1
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Table 7-3: Purpose of the NASJE Annual Conference as Assessed by
Education Managers/Planners, Meeting Planners, Researchers/Writers, and Others
SA=5 A=4 N=3 D=2 SD=1
Strongly Agree Neither Agree Nor Disagree Strongly
Agree Disagree Disagree
. Percentage of Responses (%)
! ltem #
e D | D | N | A | sa |SAA
Development of judicial branch education as a
4 profession 0.0 0.0 0.0 524 476 100.0
Providing current information about the field of judicial
7 adiication 0.0 0.0 0.0 524 47.6 100.0
1 Networking 0.0 0.0 48 42.9 524 95.3
Addressing the continuing education needs of NASJE
6 g 0.0 0.0 48 524 429 95.3
13 | Leaming about trends affecting judicial branch education | 0.0 0.0 48 66.7 28.6 95.3
Increasing the standing/value of judicial branch
L education in the court world & L 48 % 285 52
2 Exchanging ideas 0.0 0.0 48 95 85.7 95.2
16 Elecewmg information and skills to perform your job 0.0 00 48 3.8 714 952
etter
Providing current information about adult education
8 research, theories, and practices for use in judicial 0.0 50 0.0 55.0 40.0 95.0
branch education programming
9 Personal rejuvenation/renewal 0.0 0.0 8.5 66.7 23.8 905
3 Collegial support and fellowship 0.0 0.0 14.3 38.1 476 85.7
18 | Developing community among judicial branch educators 0.0 0.0 19.0 52.4 286 81.0
10 Fieceivi_ng gxposure to subject matter topics/programs 0.0 48 143 476 333 80.0
for replication
5 Development of your own professional identity 0.0 0.0 238 429 333 76.2
14 Challgngmg NASJE members to think and act in new 00 0.0 8.6 29 8.6 15
and different ways
12 | Problem solving with colleagues 0.0 48 23.8 381 333 714
17 Providing a forum forjludiciai blranch prqvide@ to debate 0.0 48 333 429 19.0 619
issues and exchange information and viewpoints
11 Conducting association business 5.0 0.0 50.0 30.0 15.0 45,0
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Table 7-4: Purpose of the NASJE Annual Conference as Assessed by Full and Associate Members

SA=5 A=4 N=3 D=2 SD=1
Strongly Agree Neither Agree Nor Disagree Strongly
Agree Disagree Disagree

Percentage of Responses (%)

ltem #
ftem so | D | N | A | sa |SHA

7 Provrdlpg current information about the field of judicial 0.0 0.0 48 524 429 953
education

16 Receiving information and skills to perform your job 00 0.0 71 26.2 66.7 929
better

2 Exchanging ideas 0.0 0.0 7.1 9.5 83.3 92.8

4 Developmenl of judicial branch education as a 00 04 71 286 619 905
profession

1 Networking 0.0 0.0 8.5 33.3 5714 90.4

10 Recmw_ng Fxposure to subject matter topics/programs 0.0 o4 95 476 405 88.1
for replication

6 Addressing the continuing education needs of NASJE 0.0 0.0 119 548 333 88.1

members

13 | Learning about trends affecting judicial branch education | 0.0 0.0 11.9 54.8 333 88.1

3 Collegial support and fellowship 0.0 0.0 18.0 28.6 52.4 81.0

Increasing the standing/value of judicial branch

ta education in the court world

0.0 24 16,7 452 35.7 80.9

18 | Developing community among judicial branch educators 0.0 0.0 214 40.5 38.1 78.6

9 Personal rejuvenation/renewal 0.0 48 16.7 50.0 28.6 78.6
12 | Problem solving with colleagues 0.0 24 23.8 405 33.3 73.8
5 Development of your own professional identity 0.0 7.1 19.0 405 333 738

Providing current information about adult education
8 research, theories, and practices for use in judicial 0.0 49 220 317 415 73.2
branch education programming

Providing a forum for judicial branch providers to debate

issues and exchange information and viewpoints B0 2 £56 288 5 S

Challenging NASJE members to think and act in new

and different ways 0.0 00 333 28.6 38.1 66.7

1 Conducting association business 49 7.3 341 46.3 7.3 53.6
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Table 7-5: Purpose of the NASJE Annual Conference as Assessed by the General Members

SA=5 A=4 N=3 D=2 SD=1
Strongly Agree Neither Agree Nor Disagree Strongly
Agree Disagree Disagree

Percentage of Responses (%)
Item #

ot so | D | N | A | sa |SAA

2 Exchanging ideas 0.0 0.0 0.0 0.0 100.0 | 100.0
Development of judicial branch education as a

4 orofession 0.0 0.0 0.0 20.0 80.0 | 100.0

7 Providing current information about the field of judicial 0.0 0.0 0.0 20.0 80.0 100.0

education

Providing current information about adult education
8 research, theories, and practices for use in judicial 0.0 0.0 0.0 20.0 80.0 100.0
branch education programming

1 Networking 0.0 0.0 0.0 40.0 60.0 100.0

3  |Collegial support and fellowship 0.0 0.0 0.0 40.0 60.0 | 100.0

18 | Developing community among judicial branch educators 0.0 0.0 0.0 60.0 40.0 100.0

g Personal rejuvenation/renewal 0.0 0.0 0.0 80.0 20.0 100.0

13 | Learning about trends affecting judicial branch education | 0.0 0.0 0.0 80.0 20.0 100.0

Increasing the standing/value of judicial branch

15 education in the court world 0.0 00 00 800 200 1000

10 Fleoem‘ng exposure to subject matter topics/programs 0.0 0.0 0.0 £0.0 400 100.0
for replication

6 Addressing the continuing education needs of NASJE 00 0.0 20.0 400 40.0 80.0
members

16 Receiving information and skills to perform your job 0.0 00 20.0 00 80.0 80.0
better

5 Development of your own professional identity 0.0 0.0 20.0 60.0 20.0 80.0

14 Challe_.lnging NASJE members to think and act in new 00 0.0 400 20,0 40.0 80.0
and different ways

17 Providing a forum forjludicia] b_ranch prqviderg to debate 0.0 00 20.0 60.0 20.0 80.0
issues and exchange information and viewpaints

11 | Conducting association business 0.0 0.0 40.0 200 40.0 60.0

12 Problem solving with colleagues 0.0 0.0 60.0 40.0 0.0 40.0




198 Professional Education and Development of NASJE Members

Table 7-6: Purpose of the NASJE Annual Conference Assessed by
Respondents' Years of Experience in Judicial Education Programming: Less Than 1 to 3 Years

SA=5 A=4 N=3 D=2 SD=1
Strongly Agree Neither Agree Nor Disagree Strongly
Agree Disagree Disagree

Percentage of Responses (%)

Lo Item sD D N A SA SA/A
2 Exchanging ideas 0.0 0.0 0.0 15.4 84.6 100.0
7 Providing current information about the field of judicial 00 0.0 0.0 462 538 100.0

education

Receiving information and skills to perform your job

better 0.0 0.0 77 231 69.2 92.3

Development of judicial branch education as a

profession 0.0 0.0 7.7 385 53.8 92.3

Providing current information about adult education
8 research, theories, and practices for use in judicial 0.0 0.0 77 538 38.5 92.3
branch education programming

Receiving exposure to subject matter topics/programs

10 S 0.0 0.0 7.7 53.8 38.5 923
for replication

6 Addressing the continuing education needs of NASJE 00 0.0 77 615 308 923
members

13 Learnlrjg about trends affecting judicial branch 0.0 0.0 77 615 308 923
education
Increasing the standing/value of judicial branch

L education in the court world 00 00 154 46.2 982 i
Providing a forum for judicial branch providers to

17 | debate issues and exchange information and 0.0 0.0 15.4 46.2 38.5 84.7
viewpoints

1 Networking 0.0 0.0 15.4 15.4 £9.2 84.8

9 Personal rejuvenation/renewal 0.0 0.0 154 53.8 30.8 846

18 Developing community among judicial branch 0.0 00 3.1 462 308 770
educators

3 Collegial support and fellowship 0.0 0.0 23.1 15.4 61.5 76.9

5 Development of your own professional identity 0.0 77 23.1 38.5 30.8 69.3

12 | Problem solving with colleagues 0.0 7.7 30.8 30.8 30.8 61.6

14 Challenging NASJE members to think and act in new 0.0 00 538 15.4 308 462

and different ways

1 Conducting association business 0.0 17 46.2 23.1 23.1 46.2
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Table 7-7: Purpose of the NASJE Annual Conference Assessed by
Respondents’ Years of Experience in Judicial Education Programming: 4 to 7 or More Years

SA=5 A=4 N=3 D=2 SD=1
Strongly Agree Neither Agree Nor Disagree Strongly
Agree Disagree Disagree
Percentage of Responses (%)
Item #
L sO | D | N | A | sa | SNA

2 Exchanging ideas 0.0 0.0 27 108 86.5 97.3

1 Networking 0.0 0.0 5.4 35.1 59.5 946

7 Provldllng current information about the field of judicial 0.0 0.0 54 432 514 946
education

16 Eecemng information and skills to perform your job 0.0 00 8.1 043 676 91.9

etter

Development of judicial branch education as a

4 profession 0.0 2.7 5.4 29.7 g2.2 91.9
Learning about trends affecting judicial branch

13 adlioation 0.0 0.0 10.8 59.5 29.7 89.2

6 Addressing the continuing education needs of NASJE 0.0 00 135 459 405 86.4
members

3 Collegial support and fellowship 0.0 0.0 16.2 297 54.1 83.8

15 Increas..lngllhe standing/value of judicial branch 0.0 7 135 54.1 297 838
education in the court world

9 Personal rejuvenation/renewal 0.0 54 10.8 56.8 27.0 83.8

10 Heceivi‘ng exposure to subject matter topics/programs 00 27 16.2 439 378 81.0
for replication

18 Developing community among judicial branch 0.0 0.0 19.4 47 38.9 80.6
educators

12 | Problem solving with colleagues 0.0 0.0 243 432 324 75.6

5 Development of your own professional identity 0.0 5.4 18.9 43.2 32.4 75.6
Providing current information about adult education

8 research, thearies, and practices for use in judicial 0.0 5.6 222 222 50.0 72.2
branch education programming

14 Cha!le_englng NASJE members to think and act in new 00 0.0 097 24 378 70.2
and different ways
Providing a forum for judicial branch providers o

17 | debate issues and exchange information and 0.0 2.7 324 297 35.1 64.8
viewpoints

1 Conducting association business 5.6 5.6 333 47.2 8.3 55.5







Professional Education and Development of NASJE Members ' 201

Appendix G

Tables 8-2 through 8-5
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Table 8-2: Preferences for NASJE Annual Conference Delivery and Format
for Directors and Deputy/Assistant Directors

SA=5 A=4 N=3 D=2 SD=1
Strongly Agree Neither Agree Nor Disagree Strongly
Agree Disagree Disagree

Percentage of Responses (%)

ltem #
item s | D N A | sa | SAA

Otfer a blend of topical session lengths {1-day long, 2-
6 day long, half-day long sessions) which best suits the 0.0 0.0 107 50.0 398.3 89.3
topics being presented

Allow NASJE members and other qualified consultants,
16 | subject matter experts, etc. to be faculty at the annual 0.0 0.0 1.1 37.0 51.9 88.9

conference

5 Offer NASJE regional meetings 0.0 717 | 143 39.3 39.3 78.6
Develop conference topics to address specific needs of

13 | the new, mid-career, and advanced-career NASJE 0.0 741 14.3 429 35.7 78.6
member

3 Offer popular topics more than ance at the conference 0.0 7.1 17.9 571 17.9 75.0

Develop conference topics to specifically address the
needs of each professional group, such as

1 administrators, curriculum/program planners, or 74 8k 183 519 L o
program managers/meeting planners
10 | Arrange mare structured time for networking 3.6 0.0 28.6 46.4 214 67.8
1 Offer group breakfasts as part of the conference 3.6 7.1 357 39.3 14.3 536
2 Add optional Sunday sessions 3.6 10.7 35.7 32.1 17.9 50.0
S o e e | oq | a7 | s1s | w0 | 76 | as
1 Add optional Saturday sessions 74 111 40.7 222 18.5 40.7
4 Have a hospitality suite 10.7 7.1 50.0 107 214 32.1
12 | Offer group dinners as part of the conference 10.7 214 321 25.0 74 321
8 Discontinue the annual banquet 14.3 214 46.4 14.3 36 17.9
15 Allow only NASJE members to be faculty at the annual 48.1 999 999 37 37 74
conference
E Only offer the annual conference through 46.4 014 30 1 0.0 00 0.0

teleconferencing




Professional Education and Development of NASJE Members 203

Table 8-3: Preferences for NASJE Annual Conference Delivery and Format for
Education Managers/Planners, Meeting Planners, Researchers/Writers, and Others

SA=5 A=4 N=3 D=2 SD=1
Strongly Agree Neither Agree Nor Disagree Strongly
Agree Disagree Disagree

Percentage of Responses (%)
ltem #

ltem so | D N A | sa | SHA

Allow NASJE members and other qualified consultants,
16 | subject matter experts, etc. to be faculty at the annual 0.0 0.0 48 33.3 61.9 95.2
conference

Develop conference topics to specifically address the
needs of each professional group, such as
administrators, curriculum/program planners or
program managers/meeting planners

14 0.0 0.0 143 57.1 286 85.7

3 Offer popular topics more than once at the conference 0.0 9.5 438 61.9 23.8 85.7

Develop conference topics to address specific needs of
13 the new, mid-career and advanced-career NASJE 0.0 5.0 10.0 50.0 35.0 85.0
member

Qtfer a blend of topical session lengths (1-day long, 2-
6 day long, half-day long sessions) which best suits the 0.0 0.0 19.0 429 38.1 81.0
topics being presented

5 Offer NASJE regional meetings 0.0 0.0 33.3 38.1 286 66.7
10 | Arrange more structured time for networking 0.0 10.0 40.0 40.0 10.0 50.0
o |srmie rrocpra secmmavenn e | g | 150 | w0 | a0 | 100 | sos
4 Have a hospitality suite 0.0 14.3 38.1 429 4.8 477
11 Qifer group breakfasts as par of the conference 0.0 238 38.1 38.1 0.0 38.1
1 Add optional Saturday sessions 48 13.0 429 28.6 48 33.4
2 Add opfional Sunday sessions 48 238 38.1 238 95 33.3
12 | Offer group dinners as part of the conference 0.0 238 47.6 28.8 0.0 28.6
8 Discontinue the annual banquet 14.3 238 52.4 9.5 0.0 9.5
7 Only offer the annual conference through 49 38.1 143 48 0.0 48

teleconferencing

Allow only NASJE members to be faculty at the annual
conference

38.1 52.4 4.8 48 0.0 438
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Table 8-4: Preferences for NASJE Annual Conference Delivery and Format
for Full and Associate Members

SA=5 A=4 N=3 D=2 SD=1
Strongly Agree Neither Agree Nor Disagree Strongly
Agree Disagree Disagree
Percentage of Responses (%)
ltem #
Ham sD | D | N | A | sa | SAA
Allow NASJE members and other qualified consultants,
16 | subject matter experts, etc. to be faculty at the annual 0.0 0.0 7.3 341 58.5 92.6
conference
Offer a blend of topical session lengths (1-day long, 2-
] day long, half-day long sessions) which best suits the 0.0 0.0 1.9 45.2 429 88.1
tapics being presented
5 Offer NASJE regional meetings 0.0 48 14.3 40.5 40.5 81.0
3 Offer popular topics more than once at the conference 0.0 9.5 1.9 59.5 19.0 78.5
Develop conference topics to address specific needs of
13 | the new, mid-career and advanced-career NASJE 0.0 7.3 14.6 38.0 39.0 78.0
member
Develop conference topics to specifically address the
14 nee@s_of each profgss:onal group, such as 49 04 171 463 093 75.6
administrators, curriculum/program planners or
program managers/meeting planners
10 | Arrange more structured time for networking 2.4 4.9 26.8 48.8 171 65.9
11 | Offer group breakfasts as part of the conference 24 11.9 31.0 42.9 11.9 54.8
9 Arrange more qpilonal socgl activities in the evenings 0.0 100 400 375 125 50.0
for which participants can sign-up at the conference
2 Add optional Sunday sessions 48 19.0 28.6 333 143 47.6
4 Have a hospitality suite 741 11.9 38.1 26.2 16.7 429
1 Add optional Saturday sessions T3 19.5 36.6 24.4 12.2 36.6
12 | Offer group dinners as part of the conference 7.1 19.0 3841 28.6 4.8 334
8 Discontinue the annual banquet 14.3 238 478 11.9 24 14.3
Allow only NASJE members to be faculty at the annual
15 Sp— 46.3 36.6 9.8 49 2.4 7.3
Only offer the annual conference through
7 teleconferencing 50.0 214 26.2 24 0.0 24
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Table 8-5: Preferences for NASJE Annual Conference Delivery and Format

for General Members

SA=5 A=4 N=3 D=2 SD=1
Strangly Agree Neither Agree Nor Disagree Strongly
Agree Disagree Disagree
Percentage of Responses (%)
ltem #
Hem sD | D | N | A | sa | SAA
Develop conference topics to address specific needs of
13 | the new, mid-career and advanced-career NASJE 0.0 0.0 0.0 60.0 40.0 100.0
member
Develop conference topics to specifically address the
needs of each professional group, such as
i administrators, curriculum/program planners or o0 60 0e 1000 0o 1080
program managers/meeting planners
Allow NASJE members and other qualified consultants,
16 | subject matter experts, etc. to be faculty at the annual 0.0 0.0 200 40.0 40.0 80.0
conference
Offer a blend of topical session lengths (1-day long, 2-
6 day long, half-day long sessions) which best suits the 0.0 0.0 40.0 40.0 200 60.0
topics being presented
3 Offer popular topics more than once at the conference 0.0 200 200 40.0 200 60.0
1 Add optional Saturday sessions 0.0 0.0 60.0 40.0 0.0 40.0
5 Offer NASJE regional meetings 0.0 0.0 60.0 40.0 0.0 40.0
Arrange more optional social activities in the evenings
g for which participants can sign-up at the conference o B 660 o 0a 400
10 Arrange more structured time for networking 0.0 0.0 80.0 40.0 0.0 40.0
4 Have a hospitality suite 0.0 0.0 100.0 0.0 0.0 0.0
2 Add optional Sunday sessions 0.0 200 80.0 0.0 0.0 0.0
1 Offer group breakfasts as part of the conference 0.0 200 80.0 0.0 0.0 0.0
8 Discontinue the annual banquet 0.0 40.0 60.0 0.0 0.0 0.0
12 | Offer group dinners as part of the conference 0.0 40.0 60.0 0.0 0.0 0.0
15 Allow only NASJE members to be faculty at the annual 200 400 400 00 0.0 0.0
conference
- Only offer the_annual conference through 200 80.0 0.0 0.0 0.0 00
teleconferencing
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Appendix H

Tables 9-2 through 9-5
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Table 9-2: Priority of NASJE Services and Benefits for Directors and
Deputy/Associate Directors

VH=5 H=4 M=3 L=2 N=1
Very High High Priority Moderate Low Priority None - NASJE should not
Priority offer to do this
Percentage of Responses (%)
Item # ltem
N | L | m | H |vn| SHA
Develop a database to network judicial educators and
9 others who can teach, provide curriculum development 0.0 74 14.8 48.1 296 777
services, etc. to other judicial system educators
4 Mentoring program for new NASJE members 0.0 71 214 321 39.3 714
Define a clear and active role for the NASJE regions and
7 their board members which addresses the needs of the 0.0 0.0 321 42.9 25.0 67.9
NASJE member within the regions
Institute NASJE Committees based on professional job
classifications (e.q., director of a judicial branch
education organization, curriculum planner, or meeting
B planner, etc.) for the purpose of furthering professional 34 12 o4 462 154 Bi8
development, information sharing, and networking within
each classification
Networking of information between state, national, and
12 international judicial branch education providers o ah o7 s || e sz
Establish a library of training aids (notebooks,
13 videotapes, research materials, etc.) to help judicial 3.6 10.7 28.6 32.1 25.0 571
branch educators improve themselves and their programs
B NASJE conference scholarship fund 3.6 10.7 286 46.4 10.7 57.1
1 Regional NASJE seminars 3.6 14.3 286 25.0 28.6 53.6
Issue more publications related to judicial system
8 education which offer theory, research, and/or application 348 102 93 L L %4
11 Publlsh a professional journal on judicial system 36 143 357 32 1 143 46.4 i ‘
education
2 Teleconferencing on special topics throughout the year 36 17.9 393 214 17.8 39.3 ; :
el |
3 |Electronic mail for NASJE members 36 | 250 | 321 | 179 | 214 | 393 i “
10 | Develop a computer bulletin board 36 | 266 | 286 | 285 | 107 | 393 é,.“
15 Develop a certification program for judicial branch 143 | 214 921 71 250 393 nesit]
educators
14 Publish the NASJE News bi-monthly 00 | 250 57.1 14.3 38 17.9
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Table 8-3: Priority of NASJE Services and Benefits
for Education Managers/Planners, Meeting Planners, Researchers/Writers, and Others

VH=5 H=4 M=3 L=2 N=1
Very High High Priority Moderate Low Priority None - NASJE should not
Priority offer to do this

Percentage of Responses (%)
ltem # Item

N | L M H | vu | SAA

Define a clear and active role for the NASJE regions and
7 their board members which addresses the needs of the 0.0 0.0 333 476 19.0 66.6
NASJE member within the regions

Develop a database to network judicial educators and
9 others who can teach, provide curriculum development 0.0 0.0 381 333 28.6 61.9
services, etc. to other judicial system educators

5 NASJE conference scholarship fund 0.0 85 28.6 52.4 95 61.9

Networking of information between state, national, and

12 international judicial branch education providers

0.0 14.3 28.6 429 | 143 57.2

4 Mentoring program for new NASJE members 48 19.0 238 238 | 286 524

Establish a library of training aids (notebooks, videotapes,
13 research materials, etc.) to help judicial branch educators | 4.8 19.0 23.8 429 9.5 524
improve themselves and their programs

2 Teleconferencing on special topics throughout the year 8.5 23.8 19.0 38.1 9.5 476

1 Regional NASJE seminars 85 95 38.1 143 | 28.6 42.9

Issue more publications related to judicial system

SPeAllon WHICH Bllar TFeorys resaars erot appiicaion | 09 | 8 | 288 | B8 | 183 | &3

Publish a professional joumnal on judicial system

11 : 895 0.0 47.6 333 95 42.8
education
Institute NASJE Committees based on professional job
classifications (e.g., director of a judicial branch education
6 organization, curriculum ;?Ianner. or _meeting planner, etc.) 150 | 200 250 15.0 95.0 400
for the purpose of furthering professional development,
information sharing, and networking within each
classification
10 Develop a computer bulletin board 4.8 9.5 476 333 4.8 38.1
3 Electronic mail for NASJE members 95 | 286 | 381 14.3 95 23.8
14 Publish the NASJE News bi-monthly 143 | 19.0 429 14.3 9.5 238
15 Develop a certification program for judicial branch 250 | 15.0 450 50 10.0 150

educators
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Table 9-4: Priority of NASJE Services and Benefits for Full and Associate Members

VH=5 H=4 M=3 L=2 N=1
Very High High Priority Moderate Low Priority None - NASJE should not
Priority offer to do this

Percentage of Responses (%)
ltem # ltem

N | L M H | vq | SAA

Define a clear and active role for the NASJE regions and
7 their board members which addresses the needs of the 0.0 0.0 23.8 50.0 26.2 786.2
NASJE member within the regions

Develop a database to network judicial educators and
9 others who can teach, provide curriculum development 0.0 49 244 439 | 2638 70.7
services, etc. to other judicial system educators

4 Mentoring program for new NASJE members 24 7.1 214 31.0 | 381 69.1

5 NASJE conference scholarship fund 48 7.1 26.2 500 | 119 61.9

Networking of information between state, national, and

L international judicial branch education providers

0.0 9.5 2886 429 18.0 61.9

Institute NASJE Committees based on professional job
classifications (e.g., director of a judicial branch education
organization, curriculum planner, or meeting planner, etc.)
for the purpose of furthering professional development,
information sharing, and networking within each
classification

7.7 17.9 154 333 | 258 58.9

1 Regional NASJE seminars 7.1 9.5 26.2 238 | 333 57.1

Establish a library of training aids (notebooks, videotapes,
13 research materials, efc.) to help judicial branch educators | 4.8 19.0 238 310 | 214 52.4
improve themselves and their programs

Publish a professional journal on judicial system

S 95 8.5 333 333 | 143 47.6

2 Teleconferencing on special topics throughout the year 48 16.7 333 3.0 14.3 45.3

Issue more publications related to judicial system

8 education which offer theory, research, and/or application o 130 ar 288 L 2
10 Develop a computer bulletin board 48 | 214 333 31.0 9.5 40.5
3 Electronic mail for NASJE members 7.1 238 33.3 16.7 19.0 35.7
15 Develop a certification program for judicial branch 146 | 220 34.1 98 195 993

educators :

14 Publish the NASJE News bi-monthly 71 23.8 50.0 16.7 24 19.1




Professional Education and Development of NASJE Members ' a1l

Table 9-5: Priority of NASJE Services and Benefits for General Members

VH=5 H=4 M=3 L=2 N=1
Very High High Priority Moderate Low Priority None - NASJE should not
Priority offer to do this

I Percentage of Responses (%)
| ltem # Iltem

N | L | m H | va | SAA

Establish a library of training aids (notebooks,
13 videotapes, research materials, etc.) to help judicial 0.0 0.0 20.0 80.0 0.0 80.0
branch educators improve themselves and their programs

Develop a database to network judicial educators and
9 others who can teach, provide curriculum development 0.0 0.0 40.0 20,0 40.0 60.0
services, etc. to other judicial system educators

Networking of information between state, national, and

ia international judicial branch education providers B0 a 400 U 649
Issue more publications related fo judicial system

8 education which offer theory, research, and/or application 4 200 24 B0 ed &2

11 Publish a professional journal on judicial system 0.0 00 40.0 60.0 0.0 £0.0

education

Define a clear and active role for the NASJE regions and
7 their board members which addresses the needs of the 0.0 0.0 60.0 40.0 0.0 40.0
NASJE member within the regions

5 NASJE conference scholarship fund 0.0 20.0 40.0 40.0 0.0 40.0

Institute NASJE Committees based on professional job
classifications (e.g., director of a judicial branch
education organization, curriculum planner, or meeting

b planner, etc.} for the purpose of furthering professional 208 G0 408 400 e 400
development, information sharing, and networking within
each classification
10 Develop a computer bulletin board 0.0 20.0 40.0 20.0 20.0 40.0
14 Publish the NASJE News bi-monthly 00 | 200 40.0 20.0 | 200 400
4 Mentoring program for new NASJE members 0.0 20.0 60.0 0.0 200 200
3 Electronic mail for NASJE members 0.0 60.0 20.0 0.0 20.0 200
1 Regional NASJE seminars 0.0 | 400 60.0 0.0 0.0 0.0
15 Develop a certification program for judicial branch 20.0 00 80.0 0.0 0.0 00

educators

2 Teleconferencing on special topics throughout the year 200 | 400 40.0 0.0 0.0 0.0
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